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AGENCY INFORMATION

Agency: Advisory Council on Historic Preservation
Name of Agency CERPO: Reid J. Nelson

Email address of Agency CERPO: rnelson@achp.gov
Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.2 Pre-application/ pre-offici

While the ACHP does not act on applications, it advises and assists federal agencies in engaging
stakeholders as part of their responsibilities under Section 106 of the National Historic Preservation
Act. In FY 2020, the ACHP released Early Coordination with Indian Tribes in Pre-Application Processes:
A Handbook
(https://www.achp.gov/sites/default/files/documents/2019-10/EarlyCoordinationHandbook_102819
highRes.pdf) to offer guidance on how federal agencies, industry, and Indian tribes can work
collaboratively and effectively before submission of applications that will need to go through the




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0
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Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

While the ACHP does not review applications from project sponsors, the agency has made a voluntary
Electronic Section 106 Documentation Submittal System (e106) available since 2015 for use by any
federal agency (or officially delegated non-federal entity) when submitting notifications required by
Section 106 to the ACHP. The form and instructions (https://www.achp.gov/e106-email-form) help
ensure agencies submit complete documentation, while electronic document submittal reduces
mailing time for both incoming notifications and outgoing response letters. The form was expanded in
FY 2020 to allow use of the e106 system in additional circumstances, such as filing agreements that

Best Practice Category: (iii) Improving coordination Corresponding BP: Unique to Agency

In coordination with State and Tribal Historic Preservation Officers, federal agencies, and other key
stakeholders, the ACHP developed and is implementing recommendations to encourage greater
availability of cultural resources geospatial data in planning for federally permitted infrastructure
projects through the work of the ACHP's Digital Information Task Force. The Task Force began in FY
2019 and presented its report and recommendations to the ACHP's Chairman in March 2020.
(https://www.achp.gov/digital-library-section-106-landing/digital-information-task-force-recommenda
tions-and-action-plan) To begin implementing recommendations during FY 2020, the ACHP met with

Best Practice Category: (iii) Improving coordination Corresponding BP: iii.1 Standards and protocols

The ACHP encourages federal agencies to consult early and often with Indian tribes and invest in
developing relationships with them not only to improve the efficiency of the Section 106 process but
to honor their government-to-government relationship with and trust responsibility to tribal nations.
The Chairman of the ACHP, the ACHP Tribal Member, and the NATHPO President who is an ACHP
member released a joint statement regarding federal-tribal relationships during the COVID-19
pandemic in July 2020. (https://www.achp.gov/sites/default/files/2020-07/Federal%20Tribal%
20Relationships%20During%20COVID-19.pdf) The statement by agency leadership affirmed the






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

The ACHP is not a lead or cooperating agency responsible for a review or authorization for FAST-41
projects. However, in FY 2020 the agency participated (via FAST-41, in consultation to resolve adverse
effects under the Section 106 regulations [36 CFR 800.6(b)(2)], or by providing other technical
assistance on Section 106 reviews) in over a dozen covered projects. The ACHP reviewed and provided
its advice to the Bureau of Land Management on the Yellow Pine Solar project under provisions in the
Section 106 regulations for the resolution of disputes about findings of adverse effect to historic
properties. The ACHP’s advice on the dispute, and the BLM’s subsequent response, enabled the lead
agency to reach a conclusion to the Section 106 review process for the project.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

A key challenge for the ACHP and all agencies and stakeholders who participate in NHPA Section 106
reviews during FY 2020 was the impact of the COVID-19 pandemic on communication and
consultation. The ACHP responded to concerns about how temporary closures or limitations on the
work of State Historic Preservation Offices and tribal government offices could affect Section 106
review timelines by hosting teleconferences with Federal Preservation Officers; posting information on
the agency website; distributing updates to SHPOs, THPOs, Indian tribes, and others; and addressing
specific project issues on a case-by-case basis. The agency also promoted and expanded its use of
electronic document processing through e106. The pandemic working environment highlights the
importance of expanding digital tools, such as GIS, to inform planning for federal projects that could
affect historic properties as well as to enable the communication necessary for Section 106 review
decision making. The ACHP will build on these experiences in FY 2021 by collaborating with other
federal agencies and non-federal partners to identifv obportunities to enhance resources for digital

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Reid Nelson

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

As the ACHP is not a lead or cooperating agency responsible for establishing review timelines, this best
practice does not apply. The ACHP provides advice, training, and other resources to federal agencies
and other stakeholders on planning for Section 106 review timelines and coordinating reviews.
However, these efforts have generally been highlighted under best practice vii.

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or prograi

The ACHP has continued developing new programmatic approaches for infrastructure sectors to help
federal agencies conduct Section 106 reviews efficiently and refining existing approaches to further
reduce duplicative reviews in FY 2020. An existing Program Comment for broadband was amended to
allow a new agency, the Office of Surface Mining Reclamation and Enforcement, to use its terms so
that OSMRE's broadband projects subject to review by the FCC make use of the FCC's Section 106
review conclusions under a nationwide programmatic agreement (NPA). The ACHP also amended a
2001 FCC NPA to eliminate an unintentional inconsistency between two FCC agreements that had the

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou:

Providing clear and reliable information about Section 106 of the NHPA and offering practical advice on
using the Section 106 regulations is a central objective of the ACHP's website and training program.
While training products are more fully described in best practice vii, other resources are available to
federal agencies conducting reviews and other review participants on achp.gov. The site includes a
flow chart illustrating the four-step review process, offers comprehensive access to the ACHP's
guidance and reference material in a digital library, and features sections highlighting topics of interest
such as integrating NEPA and Section 106 reviews, infrastructure proiect planning, and developing






Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

The ACHP launched virtual Section 106 training for Indian tribes to help them participate more
effectively in Section 106 consultations, including those conducted for large-scale infrastructure
projects, during FY 2020. Three sessions were held in FY 2020, and the training will be offered every
other month in FY 2021. The ACHP's training program also debuted a new advanced level webinar on
"Resolving Disputes in Section 106" in December 2019. The course makes specific reference to
managing disputes as a strategy for maintaining review timelines for FAST-41 and Major Infrastructure
Proiects and other undertakings. During FY 2020, the ACHP also significantly redesigned two classroom

Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholde

This best practice does not apply to the ACHP, as outreach to stakeholders during a Section 106 review
is conducted by the lead federal agency.

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagernr | Corresponding BP: i.1 Early stakeholder engager

SUBMIT
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Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress
Due to FPISC OED by October 14, 2020
Form based on template provided in the FY 2020 Best Practices Report

INSTRUCTIONS

Each year the Federal Permitting Improvement Steering Council Office of the Executive Director (FPISC
OED) publishes the Annual Report to Congress (ARC) for Title 41 of the Fixing America’s Surface
Transportation Act (FAST-41). By statute, this report requires an assessment of each agency’s progress in
implementing the FAST-41 best practices (BPs). Each agency’s progress will be evaluated by its self-
reporting and by FPISC OED’s assessment of FAST-41 project performance. These agency self-
assessments must be validated and submitted by the agency Permitting Council member or their
designee. FPISC OED’s FAST-41 project assessment will be based on collaboration with agencies, project
sponsors, and other stakeholders throughout the year. The instructions for self-reporting are below.

The FY 2020 Best Practices Report directs each agency’s Permitting Council member to provide an
accurate assessment of the agency’s actions and associated outcomes that meet the intent of all
applicable BPs, as certificated by each Permitting Council member.

Note: Agencies are also encouraged to identify and submit “alternative BPs” to FPISC OED by August 28,
2020 for approval. These alternative BPs should reflect where the agencies have implemented process
improvements that meet the statutory BP categories but not one of the specific BPs identified in the FY
2020 BP Report.

Agencies are to complete the below self-assessment for each of the three required headings: (1)
Permitting Council Best Practice Implementation, (2) FAST-41 Project-Specific Permitting
Improvements/Outcomes, and (3) Permitting Process Improvements (General).

FPISC OED requests that each agency submission be internally coordinated with the Permitting Council
member and Chief Environmental Review and Permitting Officer (CERPO), as well as with the
communications, legislative affairs, and office of general council staff to ensure submissions have been
reviewed for publication and testimony-ready language for use by Administration officials.

Please adhere to the word count limits as noted for each section below, while thoroughly reflecting your
accomplishments and challenges and providing links or citations, as appropriate. Please note, agencies
are required to fill in each section. For FY 2020, FPISC OED is instituting a new, more nuanced and scaled
approach to evaluating agency performance toward implementing the BPs. The Appendix of this form
includes example models for submissions. Ideally, agencies will have examples of BP implementation
across more than one project, applied to all efforts, and additional, project-specific examples. Provide as
many relevant examples as possible.

FPISC OED will be providing opportunities for pre-submission check-ins to help ensure agency
submissions meet all requirements, accomplish the objectives as stated in the FY 2020 BP Report and FY



https://www.permits.performance.gov/documentation/fy-2020-recommended-best-practices-report



2019 ARC, and fully capture the work and accomplishments of agency actions to improve permitting
processes.

SUBMISSIONS

Please complete this form by 5:00 p.m. on October 14, 2020 by emailing it to Fast.FortyOne@fpisc.gov
and volpe fpisc@dot.gov. If you have questions, please contact Jordan Wainer Katz at
Jordan.Katz@dot.gov.
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AGENCY INFORMATION

Agency:

Name of Agency CERPO:

Email address of Agency CERPO:

Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for
Infrastructure Projects. Please note, BP Categories and BPs have been shortened in the dropdowns for
ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count
of 800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.
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SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

CERPO Name (or designee) Signature

SUBMIT





APPENDIX A. EXAMPLE FORM
SECTION 1. PERMITTING COUNCIL BEST PRACTICE IMPLEMENTATION

Template Language

Best Practice Category [drop down menu] | Corresponding Best Practice [drop down menul]

Agency X identified [insert brief description of the purpose of BP implementation/ specific challenge
or opportunity for improvement to be addressed by (proposed) BP implementation]. In FY 2020,
Agency X [insert initiatives/actions taken to implement the best practice or BP category and what
agency staff or other partners were involved]. This led to [identify how the agency initiatives/actions
improved the timeliness, predictability, and transparency of applicable permitting processes (e.g.,
time and money saved by project sponsors or agencies or anecdotal observation of improvements).]
Agency X is [committed to continued action/looking into incorporating lessons learned/taking the
following next steps to continue progress or identify/address challenges that came up with BP
implementation].

Example

Vii: Creating and distributing training materials Corresponding Best Practice [drop down menul]
useful to Federal, State, Tribal, and local
permitting officials

AgencyY identified that early coordination with stakeholders could improve the efficiency of the
Section Y process, but sufficient training resources were not available to consultants, applicants and
agency staff. In FY 2020, AgencyY developed a handbook and free online web training targeted at
consultants and applicants to develop understanding and skills needed to interact with and work with
stakeholders early in the Section Y process.

According to feedback received from attendees, the additional training opportunities and materials
have helped increase early coordination with stakeholders. This is expected to result in earlier
identification of potential adverse impacts so that agencies and project applicants can consider these
potential impacts early in the design process, and work to avoid and minimize any potential adverse
impacts as the proposed design evolves.

AgencyY plans to solicit feedback from consultants, applicants, agency staff participants as well as
stakeholders for recommendations on how these materials could be further refined or if any
additional information should be included over the course of the next fiscal year.






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

Template

Project Name

Brief description of (proposed) project and Agency X role. In FY 2020, Agency X [insert initiatives/actions
taken on this project]. This led to [identify how the agency initiatives/actions improved the timeliness,
predictability, and transparency of applicable permitting processes (e.g., time and money saved by project
sponsors or agencies or anecdotal observation of improvements).] Agency X is [committed to continued
action/looking into incorporating lessons learned/taking the following next steps to continue progress or
identify/address challenges that came up].

Example

NEXUS Gas Transmission Project and Texas Eastern Appalachian Lease Project

The Service was able to conclude formal consultation under the ESA in less than two months on NEXUS
Gas Transmission LLC's proposed pipeline in Ohio and Michigan, largely thanks to early and robust
discussions between the Service and NEXUS. In this case, NEXUS initiated discussions with the Service early
in the process, actively sought and implemented Service recommendations, and drafted detailed and
innovative conservation measures. Coordination between the Service, NEXUS, and our partner Council
agencies was smooth as a result of early consultation, voluntary avoidance of important resources, and
cooperative discussion and analysis.

Gateway West Transmission Line Project

The Gateway West project is a proposed interstate transmission line between Idaho and Wyoming,
spanning two Service regions and field offices; segments 8 and 9 of the project are covered by FAST-41.
The Service’s Wyoming Fish and Wildlife Office coordinates our role as a participating agency working with
the project’s lead agency, the Bureau of Land Management (BLM), to provide reviews under the ESA and
other statutes within BLM’s mandated timelines. Project meetings include many stakeholders, increasing
transparency and allowing engaged agencies and project proponents to build consensus when considering
changes to the proposed project to minimize impacts to fish and wildlife resources. The Service continues
to work with BLM to facilitate the permitting processes for segments 8 and 9 of this project.






SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Template Language

Brief description of Agency activity that posed a unique challenge or involved a novel solution. In FY
2020, Agency X confronted a new/unexpected challenge in XXXX [or proactively implemented a new
XXXX to address the issue of XXXX. Agency X [describe solution/effort to craft a solution/new policy or
procedure to address the issue.] This led to [identify how the agency initiatives/actions improved the
timeliness, predictability, and transparency of applicable permitting processes (e.g., time and money
saved by project sponsors or agencies or anecdotal observation of improvements).] Agency X expects
to continue [or monitor] the effects of [action/policy/procedure] and to modify/improve that
[action/policy/procedure] as needed.

**Alternatively** Agency X will discontinue the [action/policy/procedure] after implementation and
evaluation demonstrated the [action/policy/procedure] was ineffective in improving the timeliness,
predictability and transparency of the permitting process. However, Agency X will devise new
strategies to address the challenges of XXXX. The new strategies are XXXX (include if identified.)

Example

In its revised regulations the U.S. Fish and Wildlife Service (USFWS) provided a framework and
timeline on the ‘request for concurrence and Service’s written response’ portion of the Endangered
Species Act consultation process. The USFWS had previously received concerns about timeliness for
the consultation process for actions that are not likely to adversely affect listed species or critical
habitat, which affected the ability of other Federal agencies to proceed with their ERAs. Since a
Federal agency must provide sufficient information in their request for concurrence in order to “to
start the 60-day clock” on the USFWS’ written response, the clock starts upon USFWS receipt of a
written request that is consistent with the information requirements. Using this milestone as the
triggering milestone on the Permitting Dashboard for either a request for concurrence or formal
consultation, as applicable, clarifies for the lead agency, the USFWS, and the public when the lead
agency included sufficient information for the USFWS to complete the consultation. It is also a clear
trigger to start the Consultation clock, if applicable. This provides both transparency and predictability
with a fairly simple approach.






APPENDIX B. STATUTORY BP CATEGORIES! AND RECOMMENDED BPS FOR FY 2020°

(i) Enhancing early stakeholder engagement, including fully considering and, as appropriate,
incorporating recommendations provided in public comments on any proposed covered
project.

BP i.1 The agency should establish and implement or utilize one or more approaches for
proactively engaging stakeholders, before required by statute or regulation, to initiate
dialogue on early identification of potential issues. The agency may, but is not required
to, use past experience to develop an initial list of stakeholder contacts. Agencies should
solicit involvement of other agencies in the early stakeholder engagement as
appropriate and allowed by applicable laws and regulations.

BP i.2 The agency should utilize or establish preapplication/pre-official review processes
to allow project sponsors/applicants the opportunity to provide/communicate project-
specific information to the agency and relevant other Federal agencies, Tribes, involved
State agencies, and relevant local government entities prior to initiation of official
review processes (e.g., submission of application or other initiation of the ERAs).

(ii) Ensuring timely decisions regarding environmental reviews and authorizations, including
through the development of performance metrics.

BP ii.1 Develop and/or use ERA process templates, application forms, flow charts,
and/or checklists to assist the project sponsor/applicant with providing the required
information in a timely manner.

(iii) Improving coordination between Federal and non-Federal governmental entities, including
through the development of common data standards and terminology across agencies.

BP iii.1 Develop or utilize mutually acceptable standards and protocols with Federally
Recognized Indian Tribes for the identification and treatment of resources that might be
affected by infrastructure projects.

(iv) Increasing transparency.

BP iv.1 Provide the project sponsor/applicant and all cooperating and participating
agencies of a FAST-41 covered project information about the ERA processes, including
all steps, by the time the initial coordinated project plan (CPP) or project management
plan is completed. Provide updated schedule to the project sponsor and the other
governmental entities with ERA processes when substantive changes occur. Substantive
change is when any agency or the project sponsor does not conduct or complete on
time a scheduled activity or milestone upon which another entity is dependent.

142 U.S.C. § 4370m-1(c)(2)(B)

2 Fiscal Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects (Table 1). Please note, agencies are encouraged to submit alternative BPs that capture agency process
improvements that meet the statutory BP categories but are not necessarily captured by the specific BPs in the FY
2020 BP Report.
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https://www.permits.performance.gov/sites/permits.dot.gov/files/2020-06/FY2020_BP%20Report_05212020_final.pdf

https://www.permits.performance.gov/sites/permits.dot.gov/files/2020-06/FY2020_BP%20Report_05212020_final.pdf



(v) Reducing information collection requirements and other administrative burdens on agencies,
project sponsors, and other interested parties.

BP v.1 For covered projects, institute a process to address ERA staff changes to update
the other involved entities on agency personnel changes and ensure continuity of
project-specific knowledge such that a staff change does not result in a substantive
schedule change. Substantive change is when any agency or the project sponsor does
not conduct or complete on time a scheduled activity or milestone upon which another
entity is dependent.

BP v.2 Develop, enhance, and/or use joint processes or programmatic approaches
among Federal agencies, and with State, local, and tribal governments with similar
authorities. Joint processes could reduce duplicative actions (e.g., related to data
collection and analysis) or include joint environmental research and studies. Per 40
C.F.R. §1506.2(b), agencies should cooperate with State and local agencies to the
“fullest extent possible to reduce duplication between NEPA and State and local
requirements, unless the agencies are specifically barred from doing so by some other
law.”

(vi) Developing and making available to applicants appropriate geographic information systems
and other tools.

BP vi.1 Make resources available to project sponsors/applicants and stakeholders (e.g.,
in the form of a resource library) to facilitate knowledge sharing about the agency’s ERA
processes.

(vii) Creating and distributing training materials useful to Federal, State, tribal, and local
permitting officials.

BP vii.1 Provide training (e.g., video and/or presentation materials) about FAST-41
implementation online or in person each year to Federal, State, and tribal governments
and local permitting officials. The training should be related to implementation of FAST-
41 or one or more of the Permitting Council’s BPs (e.g., early stakeholder involvement,
maintenance and communication of a project-specific ERA review schedule,
establishment of common data sets, or pre-application processes).

(viii) Addressing other aspects of infrastructure permitting, as determined by the Council.

BP viii.1 Identify measures planned or taken by the agency in the outreach section of the
CPP to increase the probability of reaching stakeholders (such as, but not limited to:
virtual stakeholder meetings, notification tactics, web-based comment submission, and
multi-agency utilization of web-based information sources developed for the project).

BP viii.2 Identify and share information on past and planned efforts to improve the ERA
processes and performance metrics by agencies that have shared lessons learned during
Interagency Working Group meetings and success stories during Permitting Council
councilmember meetings.

11
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Appendix B. Assessment Methodology

This appendix describes OED’s methodology to assess Permitting Dashboard data and progress toward BP
implementation for FY 2020, reflected earlier in this report. OED has moved toward a more data-driven,
scaled assessment approach to provide more detailed and nuanced information to Congress about the state of
BP implementation and FAST-41 compliance across agencies. This appendix provides more detail, where

necessary, on the data assessment included in Chapter 2 of this report to ensure clarity of interpretation.

Dashboard Data Assessment Framework

This section provides additional detail, where needed, on the methodology and underlying data for Chapter
2, Part 2 - OED Assessment of Project Portfolio and Permitting Timeframes for FAST-41 Covered Projects.

Potential FAST-41 Cost Savings

As noted in Chapter 1 - Permitting Council FY 2020 Accomplishments and Chapter 2, Part 1 — Project
Highlights, the Gemini Solar project represents potential cost savings of up to $12.6 million. Please see below
for details on this calculation.

The Gemini Solar EIS cost $6.2 million. Based on CEQ’s environmental analysis cost estimation
methodology, the EIS cost approximately $282,000 per month.

The NEPA process (NOI to ROD) for the Gemini Solar project was completed in 22 months. The NEPA
process for the USACE-led Panoche Valley Solar project — the most comparable solar project documented in
the RPS for 2020 — was completed in 43.68 months (NOI to ROD), representing a total time savings of
21.68 months (or 1.8 years) on the Gemini Solar project. This translates to a potential cost savings of $6.1
million (21.68 months saved multiplied by the cost estimation of $282,000 per month).

The maximum NEPA length (NOI to ROD) for renewable energy projects in the RPS for 2020 is 66.96
months (or 5.58 years). Comparing this maximum NEPA duration to the duration of Gemini Solar’s NEPA
process, an appropriate comparison given Gemini Solar is the largest of its kind in the U.S. and one of the
largest in the world, 44.96 months (or 3.74 years) were saved on the Gemini Solar project. This translates to a
potential cost savings of $12.6 million (44.96 months saved multiplied by the cost estimation of $282,000

per month).

The above calculations results in a potential cost savings range of $6.1 million to $12.6 million.

Scope of FAST-41 Project Portfolio

Figure 1 on page 10 provides a snapshot of the FY 2020 FAST-41 covered project portfolio. The 28 projects
undergoing active Federal review in FY 2020 include projects that were at any time in FY 2020 neither
canceled nor complete (see Table 3, below, for project status definitions). FAST-41 covered projects, since the
inception of the program, have generated an investment value of $107 billion and have created 57,000 new

jobs.
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Figure 2 on page 11 presents only sectors in which there was at least one project as of the end of FY 2020.
Therefore, it does not depict all FAST-41 sectors, which include the following: conventional energy
production, renewable energy production, electricity transmission, surface transportation, aviation, ports and

waterways, water resource projects, broadband, pipelines, and manufacturing.*

Project statuses presented in Figure 3 on page 11 are defined in Table 3, below. Project status refers to the
overall status of the environmental review and authorization decision process, in contrast to action status,

which refers to the status of any particular environmental review or authorization.
Table 3. Project status definitions.

Project Status |Definition

Planned Applicable to any project posted to the Permitting Dashboard before the NOI or
Notice of Schedule (for some FERC projects) is complete.

In Progress Applicable to any project where the NOI or Notice of Schedule (for some FERC
projects only) has been released.

Paused A project may be paused when issues beyond the Federal government’s control: (i)
prevent any work from occurring and new milestone target completion dates cannot
be identified across all actions; or (ii) significantly alter the scope of the project.

Complete Applicable to any project where all environmental reviews and authorization
decisions in a project’s permitting timetable are complete.

Cancelled A project may be cancelled for a variety of reasons, including when it is determined
that the environmental review process is no longer necessary, inability to secure
funding, or if it is no longer feasible.

Class of Action Applicable to DOT covered projects where the NEPA action has been down-scoped
Changed to a Categorical Exclusion, or for MIP-only projects where the EIS has
been downscoped to an Environmental Assessment (EA) or Categorical Exclusion.

Continued Demand for FAST-41 Coverage and Permitting Council Services
and Benefits

Seven projects were added to the FAST-41 portfolio of active projects in FY 2020 (i.e., not already completed
or cancelled), increasing the FAST-41 active project portfolio from 21 projects to 28 projects. Newly added
active projects now account for 25 percent of total active projects (7 new FINs divided by 28 total active
projects in FY 2020 is equal to 25 percent). This represents a 33 percent increase in the active project
portfolio in FY 2020 (7 new FINs divided by 21 active projects at the beginning of FY 2020 is equal to 33

percent).

Since 2017, the FAST-41 portfolio of projects grew from the 33 identified in the initial inventory to a total of
52 projects by the end of FY 2020, representing an increase of 19 projects that voluntarily applied for FAST-

4742 U.S.C. § 4370m(6)(A)
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41 coverage. This represents an increase of 58 percent (19 new FINs divided by the 33 initial inventory
projects at the start of FY 2020).

A total of 30 FAST-41 projects have been completed. Ten of those projects were completed in FY 2020, and

of the ten completed, six were inventory projects and four were voluntary projects.

Figure 4 and Figure 5 on page 12 both depict the growth in the FAST-41 project portfolio. Figure 4 shows
growth since FAST-41’s inception (i.e., since the establishment of the initial inventory of 33 projects)
and Figure 5 shows growth occurring only during FY 2020. In other words, the projects added, their

investment value, and jobs created in Figure 5 are a subset of the corresponding measures identified in Figure

4.

FAST-41 Implementation — Time Savings

The length of time required to complete an EIS in Figure 6 on page 14 is measured from the publication of
the NOI to the issuance of the ROD.

The CEQ Reported Average Time to Complete an EIS (2010-2018) figure of 4.5 years is based on an analysis
of 1,276 EISs for which a notice of availability of a final EIS was published between January 1, 2010, and
December 31, 2018, and a ROD was issued by June 18, 2019. CEQ’s underlying data is available at
https://ceq.doe.gov/docs/nepa-practice/CEQ EIS Timelines 2020-6-12.xlsx.

The FAST-41 Projects (Voluntary Application - FIN) Average Time to Complete an EIS figure of 2.5 years is
based on five FAST-41 covered projects that completed the NEPA process. These five projects include Alaska
LNG, Borderlands Wind, Cardinal-Hickory Creek, Gemini Solar, and Jordan Cove. Jordan Cove has not yet
completed its full environmental review and authorization process. Two of these projects—Alaska LNG and
Gemini Solar—are the largest of their kind in the country in terms of the infrastructure’s physical size and
scale.

FAST-41 covered projects completing the NEPA process in FY 2020 did so in 45 percent less time than
CEQ’s 2010-2018 baseline (2.5 years versus 4.5 years, representing a time savings of 2 years). FAST-41
projects completing the NEPA process in FY 2020 also had increased time savings relative to FAST-41
projects completing the NEPA process in FY 2019 (2 years versus 1.5 years, representing a

33 percent increase).

On average, the Federal permitting process for voluntarily submitted FAST-41 covered projects was
completed during FY 2020 within a month of the original FAST-41 permitting timetable. This figure was

determined by comparing the average time difference between the original and actual permitting timetables.

On-Time Milestone Completion

Figure 10, below, shows the number of milestones for each project that have been completed on time,
completed early, and completed at a later date. The figure also shows, for each project, the number of
incomplete milestones that have been moved to a later date, milestones within actions that have been paused,
and milestones that are in planned status as of the end of FY 2020. Projects that are in planned status are not
included in this figure.
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Figure 10. Chart. Timelines of milestone completion by project in FY 2020.

Reasons for Schedule Changes

Figure 11, below, shows the reasons for schedule modifications for FAST-41 covered projects that have
changed milestone dates on the Permitting Dashboard in FY 2020. The figure illustrates, for each included
project, the reason for each date change and the number of times that the reason was employed in FY

2020. The figure excludes covered projects that were completed or canceled before FY 2020. The reasons for
date changes, with possible scenarios, are included in Table 4, which was adapted from the Data Management

Guide.
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Figure 11. Chart. Reasons for date change used in FY 2020.
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Table 4. Examples of scenarios for acceptable reasons for date change used in FY 2020.

Reasons for Date Change*® [Possible Scenarios or Examples

Internal agency factors There are agency capacity or resource issues.

Additional time is required to comply with internal agency
procedures or review processes.

There are changes to an agency’s policies, guidelines, or
regulations.

There is a lapse of Federal funding.

Interagency factors There are delays in interagency coordination.
There are interagency disputes.

There are interagency communication issues.

State government factors There are unresolved state trust land rights-of-way impact issues.

There is a delay in a state environmental decision that is necessary
for the Federal decision to proceed.

There are unresolved state sovereignty issues for riparian and
coastal lands, water, or fisheries.

Local government factors There are unresolved conflicts with local, county, or city zoning.
There are unresolved payment-in-lieu-of-tax issues.

There are unresolved impacts on recreational or protected areas.

Tribal government factors There are unresolved Tribal government economic, environmental,
or realty concerns about a project.

There are unresolved cultural resources or religious issues.

There are unresolved impacts on water, mineral, oil and gas rights,
or aboriginal hunting or fishing rights.

There are unresolved Bureau of Indian Affairs concerns, or legal
and policy issues involving project impacts on Native American or
Alaska Native communities.

Project sponsor factors A project sponsor needs more time to submit required information
to an agency.

There are financing issues identified by the project sponsor.

Environmental review and A milestone in one action is dependent upon another milestone
authorization milestone dependency- date in another Federal action in the timetable that has been
related factors changed. (For example, a consultation period cannot begin until the

48 The other permissible reasons for a date change, not used in FY 2020, are natural disasters, national emergency,
and pending legal action.
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application or request to initiate consultation is deemed
“‘complete.”)

Ahead of schedule A milestone was completed ahead of schedule and will be updated
with an earlier completion date.

Data entry error A milestone target completion date was entered erroneously (e.g.,
wrong calendar year).

Project pause The milestone date needs to be changed due to a project being in
“Paused” status, when project enters paused status.

Updating planned date The milestone date needs to be changed due to an updated
estimated start date. (This reason for date change is only available
if the action status is “Planned.”)

Impacts of Schedule Changes

Figure 8 on page 18 compares, for FAST-41 covered projects categorized by lead agency, the original target
length of a project to the current length of the project (calculated in months at the close of FY 2020). The
original target length of the project is calculated as the time (in months) between the original target NOI date
and the last action date for the project. The figure indicates whether the project is completed, or in paused,
planned, or in progress status. Completed projects’ actual permitting timetables are final. The actual lengths
of the permitting timetables for projects in paused status will change once the permitting process resumes, and
therefore the comparison portrayed in the graphic is not final. Projects in planned status are indicated as such
in the figure; these projects are included in the figure to illustrate the full project portfolio for FY 2020, and
to identify the projects that have yet to establish complete permitting timetables per 42 U.S.C. §§ 4370m-
2(c)(1)&(2). The figure includes actions in planned status, as well as milestones that were added to the
permitting timetable after the initial permitting timetable was developed. This figure excludes actions
canceled before or during FY 2020, projects canceled before or during FY 2020, and projects completed
before FY 2020.

FY 2020 Project Performance Relative to Recommended Performance
Schedules

Figure 9 on page 20 portrays the current EIS completion length (in years) for projects in the pipeline,
electricity, and renewable energy sectors that were completed in FY 2020, and compares them to the average
lengths for projects in the three sectors as determined in the 2020 RPS. The additional bars in each graphic
show, for each sector, the maximum and minimum timeframes in the RPS. These figures exclude inventory

projects.

Table 6, below, describes whether FAST-41 covered projects paused, planned, in progress, or completed
during FY 2020 met the RPS for each applicable environmental review and authorization action. The table
shows the action status for each action in a project’s permitting schedule, excluding actions that have been

canceled. For each action, the table compares the current actual length, or the total length to complete that
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action (in years), to the average timeframe for that action (in years), determined in the 2020 RPS. The table
concludes, based on this comparison, whether the action is ahead of or behind the average RPS timeframe.

Timeliness of dashboard data updates

Table 5, below, illustrates, for each project, the timeliness of updates to milestone dates on the Permitting
Dashboard. The figure indicates the number of times milestone dates for a project were updated in a timely
manner or missed a date. 77mely Update is used for milestones, both completed and not completed,

whose current target date is updated on time. Missed Date is used for milestones that are completed after their
target completion date (without a valid extension) or where extension was published within 30 days of their
scheduled completion date.”” The figure excludes planned projects whose completed milestones were
uploaded to the Dashboard on the timetable publication date.

Timely Missed
Project Name Update Date
Aiya Solar 0 0
Alaska LNG 13 9
Boardman to Hemingway 0 1
Borderlands Wind 2 4
Cardinal-Hickory 4 5
Chokecherry 1 2
Desert Quartzite Solar 0] 3
East Side Coastal 1 5
Gemini Solar 2 4
Gulf LNG 1 0
Jordan Cove LNG 8 7
Liberty Development 1 1
Mid-Barataria 5 0]
Mid-Breton 0] 1
Plains Pipeline 0] 1
Port of Corpus Christi 2 0]
South Fork Wind 11 0
Swan Lake 0] 1
Ten West 3 1
Turkey Point 0] 1
Yellow Pine Solar 0 8

Table 5. Timeliness of milestone update by project in FY 2020.

49 Extensions to milestone target completion dates may not be published within the 30 days prior to the completion
date (42 U.S.C. §4370m-2(c)(2)(D)(ii)). Because no extension can be made during this period, if the agency does not
complete the milestone by the prior completion date then the milestone will be counted as a “Missed Date.”
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Table 6. Projects meeting RPS for each environmental review and authorization action.

Action
. Action . Avg. Completed/
. Lead Project . . Action | RPS
Project Action Responsible . Current
Agency Status Status | (in .
Agency Length (in
years)
years)
Alaska LNG Project FERC Complete [ESA Consultation (DOI-FWS) FWS Complete 0.5 0.93 Behind RPS
ESA Consultation (NOAA-NMFS) NOAA Complete [0.32 0.93 Behind RPS
EIS FERC Complete [2.42 3.05 Behind RPS
o Ahead of
ROW Authorization (DOI-BLM)  BLM Complete [3.47 3.34 RPS
Section 10 RHA of 1899 and USACE - Ahead of
Section 404 CWA Regulatory Complete 082 0.53 RPS
Section 106 Review FERC Complete [2.11 3.19 Behind RPS
Bay State Wind Project DOI Planned |[ESA Consultation (DOI-FWS) FWS Planned 0.49
EIS BOEM Planned 2.3
Section 10 RHA of 1899 and USACE - Planned  11.07
Section 404 CWA Regulatory )
Boardman fo Hemingway 1, In ESA Consultation (DOI-FWS)  FWS Complete 0.7 145 Behind RPS
Transmission Line Progress
EIS BLM Complete [3.31 7.31 Behind RPS
ROW Authorization (DOI-BLM)  BLM Complete 4.05 7.76 Behind RPS
Section 106 Review BLM Complete [3.14 6.52 Behind RPS
Section 404 Clean Water Act |2 oRCE Planned 022 (05 Behind RPS
Regulatory
Special Use Permit (FS) USFS Complete 6.14 10.45 Behind RPS
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Ahead of

Borderlands Wind Project DOI Complete [ESA Consultation (DOI-FWS) BLM Complete [0.49 0.05 RPS
Ahead of
EIS BLM Complete 2.3 1.73 RPS
ROW Authorization (DOI-BLM)  BLM Complete [3.11 3.24 Behind RPS
Section 106 Review BLM Complete [1.59 1.97 Behind RPS
Cardinal-Hickory Creek 345
kV Transmission Line USDA Complete [ESA Consultation (DOI-FWS) FWS Complete (0.7 1.02 Behind RPS
Project
EIS USDA-RD  Complete [3.31 3.25 Ahead of
RPS
Section 106 Review USDA - RD Complete 3.14 2.06 éfllesad of
Section 404 Clean Water Act | SoACE - Complete 0.22  0.25 Behind RPS
Regulatory
Chokecherry/Sierra Madre |y, Complete ROW Authorization (DOI-BLM) ~ BLM Complete (3.1 11.98 Behind RPS
Wind, Phase Il
. . Ahead of
Desert Quartzite Solar DOI Complete [ESA Consultation (DOI-FWS) FWS Complete [0.49 0.47 RPS
EIS BLM Complete 2.3 4.84 Behind RPS
ROW Authorization (DOI-BLM)  BLM Complete [3.11 8.42 Behind RPS
Section 106 Review BLM Complete [1.59 3.15 Behind RPS
- . . Ahead of
Gemini Solar Project DOI Complete [ESA Consultation (DOI-FWS) FWS Complete [0.49 0.39 RPS
Ahead of
EIS BLM Complete 2.3 1.82 RPS
ROW Authorization (DOI-BLM)  BLM Complete [3.11 12.42 Behind RPS
Section 106 Review BLM Complete [1.59 1.79 Behind RPS
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. USACE - Ahead of
Section 404 Clean Water Act Regulatory Complete [1.07 1 RPS
Jordan Cove LNG Terminal In Ahead of
and Pacific Connector Gas |FERC ESA Consultation (DOI-FWS) FWS Complete 0.5 0.47
Pineli Progress RPS
ipeline
ESA Consultation (NOAA-NMFS) NOAA Complete [0.32 0.45 Behind RPS
EIS FERC Complete [2.42 2.45 Behind RPS
ROW Authorization (DOI-BLM)  BLM Paused 3.47 13.81 Behind RPS
Section 10 RHA of 1899 and USACE - In .
Section 404 CWA Regulatory Progress 0.82 2.84 Behind RPS
Section 106 Review FERC Complete [2.11 2.82 Behind RPS
Lake Elsinore Advanced In . Ahead of
Pumped Storage Project FERC Progress ESA Consultation (DOI-FWS) FWS Planned (0.49 0.37 RPS
In Ahead of
EIS FERC Progress 2.3 1.75 RPS
Section 106 Review FERC In 1.59 4.46 Behind RPS
Progress
Section 404 Clean Water Act ~ SoACE - Planned 1.07  11.39 Behind RPS
Regulatory
Ocean Wind Project DOI Planned [EIS BOEM Planned 2.3
PennEast Pipeline FERC |7 ESA Consultation (DOI-FWS)  FWS Complete (0.5 0.36 Ahead of
Progress RPS
Ahead of
EIS FERC Complete 2.42 2.28 RPS
Section 10 RHA of 1899 and USACE - .
Section 404 CWA Regulatory Paused 0.82 2.14 Behind RPS
Section 106 Review FERC Paused 2.1 0
Revolution Wind Farm o] Planned  EIS BOEM Planned 2.3
Project
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South Fork Wind Farm and In . Ahead of
South Fork Export Cable DOI Progress ESA Consultation (DOI-FWS) FWS Planned 0.49 0.37 RPS
EIS BOEM In 23 3 Behind RPS
Progress
Section 10 RHA of 1899 and USACE - .
Section 404 CWA Regulatory Planned  [1.07 1.07 Meeting RPS
. . In Ahead of
Section 106 Review BOEM Progress 1.59 1.31 RPS
Sunrise Wind Farm DOI Planned [EIS BOEM Planned 2.3
Swan Lake North Pumped  pepe (complete [ESA Consultation (DOI-FWS)  FWS Complete 049  0.05 Ahead of
Storage RPS
EIS FERC Complete 2.3 2.81 Behind RPS
ROW Authorization (DOI-BLM)  BLM Complete 311 224 ead of
Section 106 Review FERC Complete [1.59 3.51 Behind RPS
. . Ahead of
Ten West Link DOI Complete [ESA Consultation (DOI-FWS) FWS Complete 0.7 0.11 RPS
EIS BLM Complete [3.31 3.66 Behind RPS
ROW Authorization (DOI-BLM)  BLM Complete 4.05 4.44 Behind RPS
Section 106 Review BLM Complete 3.14 3.59 Behind RPS
Yellow Pine Solar DOI ::?rogress ESA Consultation (DOI-FWS) FWS Complete [0.49 0.52 Behind RPS
EIS BLM In 2.3 2.43 Behind RPS
Progress
ROW Authorization (DOI-BLM)  BLM In 3.11 9.17 Behind RPS
Progress
Section 106 Review BLM Complete [1.59 0.83 éfllesad of
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BP Assessment Framework

On May 11, 2020 OED published the FY 2020 Best Practices Report. This report was developed in

consultation with permitting council member agencies. In the report, OED determined that a qualitative,

performance-based approach towards assessing BP implementation would better focus resources on executing
activities that improve project permitting performance and timelines. The report included a template of the
FY 2020 agency self-assessment template. For ease of agency reporting, OED created a fillable PDF form of
the self-assessment template (see Appendix A for an example). To ensure consistency in reporting for the FY
2020 ARC, OED requested that each agency discuss how they have addressed the general intent of each
statutory category identified under 42 U.S.C. § 4370m-1(c)(2)(B), or otherwise indicate why the BP category
was not relevant to the agency. This was intended to ensure that all of the Permitting Council agencies’ efforts
toward implementing the BPs were captured, and that agencies were assessed consistently.

For FY 2020, OED evaluated agency BP implementation by statutory BP category.” If an agency submitted
an example within a BP category, they received credit in Table 1 to indicate that the agency has made strides
in implementing the overall statutory category. The table indicates if an agency submitted multiple examples
per BP category or per specific BP so that agencies could be credited for multiple efforts toward
implementation of a BP category. Agencies that submitted multiple examples within a BP category were
assessed in Table 1 on what OED felt was their strongest example. OED also encouraged agencies to submit
examples of specific best practices that are unique to an agency (i.e., could not be captured in the

existing Permitting Council-issued best practices)—this ensured that agency efforts that fell outside existing

BPs could be captured and credited appropriately. Agency-specific BP examples are indicated as such in the
table.

OED scaled its evaluation of agency submissions rather than using the pass/not applicable evaluation
approach used in previous years. This scaled approach allows OED to more precisely evaluate and give credit
to agency efforts based on maturity of implementation and the value that agency efforts have in the

permitting process. The evaluation scale is as follows:
e Not relevant: The agency submitted a justification for why the category was not relevant in FY 2020.

e No improvement or no action taken: The agency submitted an example of an effort that is not new
to FY 2020; the submission does not reflect any updates, improvements, or enhancements in FY
2020. If an agency did not submit an example for a BP and did not justify why the BP is not relevant

to them in FY 2020, the agency received no improvement or action taken.

¢ New initiative: The agency submitted an example of a new effort developed in FY 2020, but will be
launched after FY 2020.

50 While DOT is a member of the Permitting Council, DOT is not subject to FAST-41 requirements, including
applicable best practices. See Pub. L. No. 114-94, § 11503(b) (Dec. 4, 2015). Nonetheless, DOT actively participates
and provides input on best practices and the ARC to comply with reporting requirements pursuant to EO 13807,
Establishing Discipline and Accountability in the Environmental Review and Permitting Process for Infrastructure
Projects, 82 FR 40463 (Aug. 15, 2017).
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https://www.permits.performance.gov/documentation/fy-2020-recommended-best-practices-report



e Actions taken toward implementation: The agency submitted an example of an effort that furthers
implementation of the best practice in FY 2020, such as workshops, new or updated guidance or

policies, enhancements to existing programs, policies, or guidance, among others.

e Measurable improvements as a result of implementation: The agency submitted an example of a
mature implementation effort with demonstrated value in the form of quantitative data or qualitative
value or impact statements in FY 2020.
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AGENCY INFORMATION

Agency: Department of Homeland Security

Name of Agency CERPO: Dr Teresa Pohlman

Email address of Agency CERPO: teresa.pohlman@hg.dhs.gov
Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou

DHS currently operates an environmental planning and historic preservation decision support system
(EPHP DSS) which is mandated by policy for internal use by Components. The EPHP DSS is a web-based
system designed to standardize and improve the efficiency and effectiveness of reviews of proposed
actions for compliance with NEPA requirements. The EPHP DSS also enables knowledge sharing across
DHS regarding environmental planning activities and requirements, stores DHS NEPA documents, and
is used to gather information necessary for meeting internal and external reporting requirements. The
Department is currently modifying the EPHP DSS to include preliminary tracking data on FAST-41 and




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

SHSugarman

Sticky Note

Sarah/Jen -- please include your information here. 





Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

DHS will finalize an environmental permitting guidance document for Components in 2020 and plans
to provide an accompanying online training course in the next 12-18 months. Additionally, DHS is

updating the NEPA page of its public website and has included information relevant to FAST-41 and EO
13807.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager

The Department of Homeland Security (Department or DHS) is committed to complying with Section
106 of the National Historic Preservation Act. As the lead federal agency for the Burlington Northern
Santa Fe Railroad bridge project in Bismarck, ND, the U.S. Coast Guard (USCG) hosted a virtual
consultation meeting with interested stakeholders in September 2020. Because of COVID19, an
in-person consultation meeting was not feasible. Thirty-five individuals attended the meeting. Fewer
people (around 20) attended previous in-person meetings due to funding restrictions associated with
travel. The USCG utilized ACHP to facilitate the meeting and to host the IT platform, which also

Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

In FY20, the USCG developed a detailed DEIS timeline (for use when the USCG is the lead agency) to
ensure all aspects of FAST-41 and MIP are completed in concert with the posted Dashboard and
internal agency-specific milestones. The USCG shares this timeline with project sponsors/applicants.

In FY20, the USCG began developing one-page briefing sheets for all Dashboard projects, and all
potentially high-level, non-Dashboard projects. The one-pagers are used to outline major issues to
better align HQ with District Bridge Offices, USCG HQ with DHS, and USCG with project






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

The USCG had Dashboard milestones for one FAST-41 project, Alaska LNG. The USCG has a very small
District Bridge Office in AK, manned by two FTE. Due to the retirement of the district project manager
in FY20, the USCG instituted a new protocol with the applicant to ensure both the USCG HQ and
District Bridge Office were included in all correspondence regarding the project. This ensured that the
project milestones were met, including the Bridge Permit decisions in September 2020 - one week
prior to the targeted milestone. Another challenge was the discovery of how dependencies affected
USCG permitting milestones. As examples, the USACE Section 404 permit was required to be issued,
and the applicant's rights-of-way were required to be resolved prior to USCG Bridge Permit issuance.
The dependencies were not reconciled on the Dashboard. Resolutions could only be accomplished
through thorough and frequent coordination between USCG HQ, the USCG District Bridge Office, FERC,
resource agencies, the applicant, and FPISC.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

In FY19/20, USCG began conducting district-tailored training. A training team from HQ travels to
individual USCG Districts to conduct training tailored to their specific area of responsibility (AOR),
challenges, experience of staff, etc. Districts are briefed on policy updates and work on project-specific
issues. The team also meets with district leadership to discuss Bridge Program priorities. In FY19/20,
three in-person tailored trainings were completed. The trainings have improved the permitting
process by ensuring districts have the latest guidance, templates, and instructions to process permit
applications quickly and accurately. Due to COVID, the USCG is researching webinar opportunities, and
plans to continue these smaller training sessions to offer a more tailored approach to field staff.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (iii) Improving coordination | Corresponding BP: iii.1 Standards and protocols

In FY20, DHS developed the directive and implementation plan for the Cultural Resource Management
Program (017-01), which establishes policies and responsibilities for the appropriate creation and
management of cultural resource programs throughout DHS and its components (issued in October
2020). The implementation plan lays out acceptable standards and protocols to be used with Federally
Recognized Indian Tribes for the identification and treatment of resources that might be affected by
infrastructure projects. Additionally, the DHS/USCG NEPA Warrant Program requires several hours of
Cultural Resources training (the amount varies on the different warrant levels). NEPA warrants require

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or prograi

In FY20, the USCG and USACE worked to redeveloped the interagency MOU from 1973. The updated
MOU will provide clearer roles and responsibilities for the agencies in infrastructure projects, prevent
duplicative processes, promote early and thorough coordination, and clarify the processes to resolve
permitting processes that are dependent on one another for issuance. As an example, the CWA
Section 404 permit cannot be issued without issuance of a Bridge Permit and vice versa. The MOU
provides a path forward to ensure both permits may move forward without dependency on one or the
other. The MOU is expected to be signed in FY21.

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

The Coast Guard conducts training to its district offices as part of its Bridge Program Leadership Team
meetings. Implementation of FAST-41 training is a segment of that event. In addition, nearly all of the
Bridge Program permitting personnel nationwide attended the FPISC-OED training in September 2020.
Also, the Coast Guard continues to update it's Major Infrastructure Project webinar training, which is
presented to field offices as they become involved in FAST-41 and OFD projects. Seven of nine Coast
Guard Districts currently have (or have had) either FAST-41 or OFD projects and are integrating those
procedures into their processes.






Best Practice Category: (viii) Other

Corresponding BP: viii.1 Outreach to stakeholde

travel.

The Coast Guard, as lead federal agency for the OFD BNSF Rail Bridge (Bismarck Bridge) project, held
several virtual Section 106 consultation meetings with stakeholders, NDSHPO and ACHP to discuss the
draft Programmatic Agreement. This ensured all applicable stakeholders could attend regardless of
COVID restrictions. The virtual meetings were very successful. Attendees were able to meet from
their homes thereby saving time and money. About 35 individuals attended each meeting. Fewer
people (around 20) attended previous in-person meetings due to funding restrictions associated with

Best Practice Category: (viii) Other

Corresponding BP: viii.1 Outreach to stakeholde

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagenr

Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagern

Corresponding BP: i.1 Early stakeholder engager
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		Narrative_1: DHS currently operates an environmental planning and historic preservation decision support system (EPHP DSS) which is mandated by policy for internal use by Components. The EPHP DSS is a web-based system designed to standardize and improve the efficiency and effectiveness of reviews of proposed actions for compliance with NEPA requirements. The EPHP DSS also enables knowledge sharing across DHS regarding environmental planning activities and requirements, stores DHS NEPA documents, and is used to gather information necessary for meeting internal and external reporting requirements. The Department is currently modifying the EPHP DSS to include preliminary tracking data on FAST-41 and Major Infrastructure Projects (MIP). Additionally, USCG is developing a separate IT capability to track all bridge permitting, regulation, and construction projects, including FAST-41 and MIP, and provide real-time status for bridges across navigable waterways nationwide, but has encountered challenges associated with integration with USCG enterprise architecture and budget constraints. An adequate capability may also be able to link to other agency’s existing GIS platforms. The Bridge Program intends to update its performance metrics once it has an updated capability to track bridge data. 

		Agency: Department of Homeland Security

		Name_of_CERPO: Dr Teresa Pohlman

		CERPO_email: teresa.pohlman@hq.dhs.gov

		Agency_submitter: 

		Submitter_email: 

		BP_Cat1: [vi]

		Corresponding_BP_Cat1: [vi.1]

		Narrative_2: DHS will finalize an environmental permitting guidance document for Components in 2020 and plans to provide an accompanying online training course in the next 12-18 months. Additionally, DHS is updating the NEPA page of its public website and has included information relevant to FAST-41 and EO 13807. 

		Narrative_3: The Department of Homeland Security (Department or DHS) is committed to complying with Section 106 of the National Historic Preservation Act. As the lead federal agency for the Burlington Northern Santa Fe Railroad bridge project in Bismarck, ND, the U.S. Coast Guard (USCG) hosted a virtual consultation meeting with interested stakeholders in September 2020.  Because of COVID19, an in-person consultation meeting was not feasible.  Thirty-five individuals attended the meeting.  Fewer people (around 20) attended previous in-person meetings due to funding restrictions associated with travel. The USCG utilized ACHP to facilitate the meeting and to host the IT platform, which also provided ACHP subject matter expertise as they were already familiar with the project.  Therefore, ACHP was able to provide real-time feedback and recommendations to all of the stakeholders during the meeting.  Utilizing an independent facilitator would not have provided that luxury.

In June 2020, the Department issued guidance to all Components encouraging the use of innovative ways to meet public engagement requirements including the use of online and virtual venues and will support USCG as necessary.

		Narrative_4: In FY20, the USCG developed a detailed DEIS timeline (for use when the USCG is the lead agency) to ensure all aspects of FAST-41 and MIP are completed in concert with the posted Dashboard and internal agency-specific milestones.  The USCG shares this timeline with project sponsors/applicants.

In FY20, the USCG began developing one-page briefing sheets for all Dashboard projects, and all potentially high-level, non-Dashboard projects.  The one-pagers are used to outline major issues to better align HQ with District Bridge Offices, USCG HQ with DHS, and USCG with project sponsors/applicants.

The USCG is the lead federal agency for one MIP, the BNSF Railway Project in Bismarck, ND.  The USCG, in consultation with the ACHP, has decided to use a Programmatic Agreement to meet its Section 106 requirements because the project is currently evaluating an alternative that is not fully developed. This allows the USCG to proceed with the NEPA and Section 106 processes while waiting on full development of this theoretical alternative.  It also allowed the USCG to maintain OFD timeframes for EIS; otherwise, the 106 process would have been delayed until the alternative was selected for the project and delayed the NEPA process.  This method could easily be adapted for FAST-41 projects.

		BP_Cat2: [iv]

		BP_Cat3: [i]

		BP_Cat4: [ii]

		Corresponding_BP_Cat2: [iv.1]

		Corresponding_BP_Cat3: [i.1]

		Corresponding_BP_Cat4: [ii.1]

		Narrative_5: The USCG had Dashboard milestones for one FAST-41 project, Alaska LNG.  The USCG has a very small District Bridge Office in AK, manned by two FTE.  Due to the retirement of the district project manager in FY20, the USCG instituted a new protocol with the applicant to ensure both the USCG HQ and District Bridge Office were included in all correspondence regarding the project.  This ensured that the project milestones were met, including the Bridge Permit decisions in September 2020 - one week prior to the targeted milestone.  Another challenge was the discovery of how dependencies affected USCG permitting milestones.  As examples, the USACE Section 404 permit was required to be issued, and the applicant's rights-of-way were required to be resolved prior to USCG Bridge Permit issuance.  The dependencies were not reconciled on the Dashboard.  Resolutions could only be accomplished through thorough and frequent coordination between USCG HQ, the USCG District Bridge Office, FERC, resource agencies, the applicant, and FPISC.

		Narrative_6: In FY19/20, USCG began conducting district-tailored training.  A training team from HQ travels to individual USCG Districts to conduct training tailored to their specific area of responsibility (AOR), challenges, experience of staff, etc.  Districts are briefed on policy updates and work on project-specific issues.  The team also meets with district leadership to discuss Bridge Program priorities.  In FY19/20, three in-person tailored trainings were completed.  The trainings have improved the permitting process by ensuring districts have the latest guidance, templates, and instructions to process permit applications quickly and accurately.  Due to COVID, the USCG is researching webinar opportunities, and plans to continue these smaller training sessions to offer a more tailored approach to field staff. 

		CERPO_Name: 

		Check_box_1: Yes

		Supp_BP_Cat1: [iii]

		Supp_Corresponding_BP_Cat1: [iii.1]

		Supp_Narrative_1: In FY20, DHS developed the directive and implementation plan for the Cultural Resource Management Program (017-01), which establishes policies and responsibilities for the appropriate creation and management of cultural resource programs throughout DHS and its components (issued in October 2020).  The implementation plan lays out acceptable standards and protocols to be used with Federally Recognized Indian Tribes for the identification and treatment of resources that might be affected by infrastructure projects.  Additionally, the DHS/USCG NEPA Warrant Program requires several hours of Cultural Resources training (the amount varies on the different warrant levels).  NEPA warrants require specific training and experience to promote high quality and knowledgeable review of NEPA documents, including coordination with Federally Recognized Indian Tribes.  Currently, 167 Coast Guard NEPA reviewers have been awarded Warrants leading to a more consistent approach to tribal consultation throughout the service.

		Supp_BP_Cat2: [v]

		Supp_Narrative_2: In FY20, the USCG and USACE worked to redeveloped the interagency MOU from 1973.  The updated MOU will provide clearer roles and responsibilities for the agencies in infrastructure projects, prevent duplicative processes, promote early and thorough coordination, and clarify the processes to resolve permitting processes that are dependent on one another for issuance.  As an example, the CWA Section 404 permit cannot be issued without issuance of a Bridge Permit and vice versa.  The MOU provides a path forward to ensure both permits may move forward without dependency on one or the other.  The MOU is expected to be signed in FY21.

		Supp_BP_Cat3: [vii]

		Supp_Narrative_3: The Coast Guard conducts training to its district offices as part of its Bridge Program Leadership Team meetings. Implementation of FAST-41 training is a segment of that event.  In addition, nearly all of the Bridge Program permitting personnel nationwide attended the FPISC-OED training in September 2020.  Also, the Coast Guard continues to update it's Major Infrastructure Project webinar training, which is presented to field offices as they become involved in FAST-41 and OFD projects.  Seven of nine Coast Guard Districts currently have (or have had) either FAST-41 or OFD projects and are integrating those procedures into their processes. 

		Supp_Corresponding_BP_Cat2: [v.2]

		Supp_Corresponding_BP_Cat3: [vii.1]

		Submit: 

		Supp_BP_Cat4: [viii]

		Supp_Corresponding_BP_Cat4: [viii.1]

		Supp_Narrative_4: The Coast Guard, as lead federal agency for the OFD BNSF Rail Bridge (Bismarck Bridge) project, held several virtual Section 106 consultation meetings with stakeholders, NDSHPO and ACHP to discuss the draft Programmatic Agreement.  This ensured all applicable stakeholders could attend regardless of COVID restrictions.  The virtual meetings were very successful.  Attendees were able to meet from their homes thereby saving time and money.  About 35 individuals attended each meeting.  Fewer people (around 20) attended previous in-person meetings due to funding restrictions associated with travel.  

		Supp_BP_Cat5: [viii]

		Supp_Corresponding_BP_Cat5: [viii.1]

		Supp_Narrative_5: 

		Supp_BP_Cat6: [i]

		Supp_Corresponding_BP_Cat6: [i.1]

		Supp_Narrative_6: 

		Supp_BP_Cat7: [i]

		Supp_Corresponding_BP_Cat7: [i.1]

		Supp_Narrative_7: 

		Supp_BP_Cat8: [i]

		Supp_Corresponding_BP_Cat8: [i.1]

		Supp_Narrative_8: 






AGENCY INFORMATION

Agency: Department of Commerce/National Oceanic
Name of Agency CERPO: Sean Brebbia

Email address of Agency CERPO: sbhrebbia@doc.gov
Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for
Infrastructure Projects. Please note, BP Categories and BPs have been shortened in the dropdowns for
ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count
of 800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.2 Pre-application/ pre-offici

NMFS frequently conducts pre-consultation/pre-application reviews for our consultations and
authorizations to provide initial feedback and guidance to action agencies and project sponsors. In
FY2020, for example, NMFS staff reviewed and provided marine mammal and acoustic technical
assistance in the development of the US Army Corps of Engineers (USACE)’s Environmental Impact
Statement (EIS) well in advance of receipt of the Marine Mammal Protection Act Incidental Take
Authorization application for the Miami-Dade County Coastal Back Bay Coastal Storm Risk
Management Study covered under EO 13807. This ensured marine mammal impacts were




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

NMFS has a broad suite of checklists, application forms, and templates in place on our websites
covering MMPA authorizations, ESA consultations, and EFH consultations, to assist project sponsors
and applicants with providing the required information in a timely manner. In FY2020, building on work
begun in 2017, NMFS developed, refined, and implemented a consultation tracking system for EFH and
ESA consultations. The Environmental Consultation Organizer (ECO) system includes the ability to
quickly sort and filter all FAST-41 consultations to look up their status. This system also provides
transparency to our federal partners and to the public. NMFS plans to solicit feedback from applicants

Best Practice Category: (iii) Improving coordination Corresponding BP: iii.1 Standards and protocols

NOAA has a tribal consultation policy and handbook that describes NOAA’s procedures for
government-to-government consultation with Federally recognized Indian Tribes and Alaska Native
Corporations. In addition, under the Marine Mammal Protection Act, the Arctic Incidental Harassment
Authorization regulations include a required tribal peer review process. In FY2020, NMFS held a tribal
peer review panel to obtain input on the Prudhoe Bay portion of the Alaska Liquefied Natural Gas
(LNG) project. The panel provided recommendations on how to minimize the project’s impacts on
marine mammals and subsistence use, which were incorporated into the development of the final

Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

NMFS is committed to working with lead and cooperating agencies to develop a clear understanding of
each project’s environmental review processes and dependencies early in the process. In FY2020,
NMFS worked collaboratively with the Bureau of Ocean Energy Management (BOEM) to develop a
detailed timeline template for offshore wind projects covered by FAST-41 and EO 13807. The template
includes the required reviews, dependencies, and additional steps such as review periods and
interagency meetings. Having this template will allow BOEM and cooperating agencies to efficiently
produce new project-specific timetables, and to more easily understand the impacts of any date






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

Jordan Cove LNG Terminal and Pacific Connector Gas Pipeline Project

As a project covered under the One Federal Decision policy, all Federal agencies involved were
required to utilize a single Environmental Impact Statement (EIS) and Record of Decision (ROD) for
their NEPA analyses, unless a waiver was granted by the lead agency. NOAA’s MMPA authorization
requires NEPA analysis, but the MMPA nexus with the overall Jordan Cove project was very small,
given limited impacts to marine mammals only associated with construction of the LNG terminal
portion of the project. NOAA staff determined that NMFS’s NEPA analysis could be satisfied using an
existing Categorical Exclusion, which would lead to faster completion of NMFS’s action and save NMFS
and the lead and cooperating agencies effort in not having to incorporate NMFS’s action into the joint
ROD. NMFS worked cooperatively with the lead and other agencies to secure the single EIS/ROD
waiver, and was able to efficiently complete our MMPA action, while still engaging cooperatively on
development of the Federal Energv Regulatorv Commission’s EIS.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

NMFS-BOEM Collaboration on Offshore Wind

NMFS and BOEM recognized that a large number of offshore wind projects are anticipated to begin the
permitting process over the next several years, and that interagency process improvements were
necessary to streamline and enable more effective coordination between our agencies. In FY2020,
NMFS and BOEM held two multi-day workshops, facilitated by the Udall Foundation, aimed at
addressing specific issues that had caused disagreements or delays in initial projects and developing
templates and products aimed at improving processes for future projects. The workshops resulted in
numerous actionable products (including a permitting timetable template, purpose and need
statement template, protocols for early engagement/coordination, and an overarching MOU currently
under development) and strengthened the relationship between our agencies to tackle any future
issues ahead.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Sean B. Brebbia

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or progral

NMFS recognizes the efficiencies that can be gained for our agency and partners through the use of
programmatic approaches and joint processes, and has actively sought to increase their use where
appropriate. In FY2020, NMFS developed 4 new national-level EFH programmatic consultations
(increased from 1 new programmatic consultation in 2018) and completed 15 new programmatic EFH
consultations as an agency. When completed, programmatic EFH consultations streamline compliance
on covered activities with an action agency, typically for numerous years. Nationally, NMFS increased
the use of programmatic consultations bv roughlv 85% (3 in CY 2018, and 18 in 2019) to streamline EFH

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou:

Over the past several years, NMFS has developed a robust suite of resources available to project
sponsors, applicants, and stakeholders regarding the agency’s review processes, including detailed
websites and training materials. In FY2020, NMFS developed updated data layers for the publicly
available EFH Mapper, which assist action agencies and project sponsors in knowing when they are
proposing activities in Essential Fish Habitat, and increases voluntary compliance with consultation
obligations. NMFS is also in the process of updating regional nearshore and inshore data for that tool
where possible, and expect that to be completed in FY2021.

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

NMFS developed and implemented a wide range of trainings related to FAST-41 and NMFS’
environmental review processes in FY2020. NMFS staff conducted 14 internal FAST-41/OFD training
sessions for NOAA staff across a wide array of regional and headquarters offices on FAST-41 and EO
13807 requirements and processes, resulting in increased staff awareness of the relevant mandates
and compliance with required procedures such as timely updates to the Permitting Dashboard. NMFS
also provided “EFH 101” training to a wide range of external federal partner audiences (U.S. Coast
Guard/National Response Team, Federal Energv Regulatorv Commission) as well as internal NOAA






Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholde

NMFS’ EFH and ESA consultations do not have a specific stakeholder engagement requirement. Under
the MMPA, we provide an opportunity for public comment on Incidental Take Authorizations. Letters
of Authorization have two public comment periods at the notice of receipt and proposed rule stage,
and Incidental Harassment Authorizations (IHA) have one public comment period at the proposed IHA
stage. If NMFS is adopting the lead agency’s EIS for purposes of the MMPA, NMFS may also participate
in the scoping.

In FY2020, NMFS engaged in considerable stakeholder engagement related to offshore wind projects in

Best Practice Category: (i) Early stakeholder engager | Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagernr | Corresponding BP: i.1 Early stakeholder engager

SUBMIT
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		Supp_BP_Cat1: [v]

		Supp_Corresponding_BP_Cat1: [v.2]

		Supp_Narrative_1: NMFS recognizes the efficiencies that can be gained for our agency and partners through the use of programmatic approaches and joint processes, and has actively sought to increase their use where appropriate.  In FY2020, NMFS developed 4 new national-level EFH programmatic consultations (increased from 1 new programmatic consultation in 2018) and completed 15 new programmatic EFH consultations as an agency. When completed, programmatic EFH consultations streamline compliance on covered activities with an action agency, typically for numerous years.  Nationally, NMFS increased the use of programmatic consultations by roughly 85% (3 in CY 2018, and 18 in 2019) to streamline EFH compliance. Approximately two-thirds of the actions covered by those programmatic consultations were infrastructure-related projects.
 In addition, NMFS has been coordinating with BOEM to develop a suite of joint processes and documents to promote the efficiency of ESA and MMPA actions, including identifying standardized geophysical survey mitigation measures, developing standardized offshore wind Protected Species Observer data sheets, and identifying common ESA/MMPA best management practices for offshore wind development. NMFS intends for these approaches to streamlining to continue and increase in the future as future opportunities are identified.  

		Supp_BP_Cat2: [vi]

		Supp_Narrative_2: Over the past several years, NMFS has developed a robust suite of resources available to project sponsors, applicants, and stakeholders regarding the agency’s review processes, including detailed websites and training materials. In FY2020, NMFS developed updated data layers for the publicly available EFH Mapper, which assist action agencies and project sponsors in knowing when they are proposing activities in Essential Fish Habitat, and increases voluntary compliance with consultation obligations.  NMFS is also in the process of updating regional nearshore and inshore data for that tool where possible, and expect that to be completed in FY2021. 
To assist project sponsors and others in better understanding NMFS’ MMPA activities, NMFS recently released a GIS-based interactive mapping tool identifying general point locations of current, in process, and expired incidental take authorizations and applications for incidental take under the MMPA. Providing this information can help stakeholders better understand other actions that may be impacting marine mammals in the geographic area of their proposed action, which will be relevant to the analysis of impacts to those resources.
NMFS plans to solicit feedback from project sponsors, action agencies, and others as to how NMFS’ existing tools could be further refined or if any additional resources should be developed over the course of the next fiscal year.
EFH mapper: https://www.habitat.noaa.gov/protection/efh/efhmapper/
MMPA interactive mapping tool: https://www.fisheries.noaa.gov/resource/map/incidental-take-authorizations-points-map

		Supp_BP_Cat3: [vii]

		Supp_Narrative_3: NMFS developed and implemented a wide range of trainings related to FAST-41 and NMFS’ environmental review processes in FY2020.  NMFS staff conducted 14 internal FAST-41/OFD training sessions for NOAA staff across a wide array of regional and headquarters offices on FAST-41 and EO 13807 requirements and processes, resulting in increased staff awareness of the relevant mandates and compliance with required procedures such as timely updates to the Permitting Dashboard. NMFS also provided “EFH 101” training to a wide range of external federal partner audiences (U.S. Coast Guard/National Response Team, Federal Energy Regulatory Commission) as well as internal NOAA Line/Program Offices (NOAA Office of Response and Restoration, NOAA Office for Coastal Management, NOAA Fisheries Office of Aquaculture). Keeping the EFH consultation process clear in the minds of action agencies increases the voluntary compliance of those action agencies. Following the release of the revised ESA section 7 regulations in 2019, NMFS staff also conducted webinars on the new regulations for states, tribes, non-governmental organizations, and federal agency partners, and held an in-person meeting with a tribal organization as well.  All of these trainings helped increase internal and external understanding of key review processes and NMFS intends to continue offering targeted training in FY2021.

		Supp_Corresponding_BP_Cat2: [vi.1]

		Supp_Corresponding_BP_Cat3: [vii.1]

		Supp_BP_Cat4: [viii]

		Supp_Corresponding_BP_Cat4: [viii.1]

		Supp_Narrative_4: NMFS’ EFH and ESA consultations do not have a specific stakeholder engagement requirement. Under the MMPA, we provide an opportunity for public comment on Incidental Take Authorizations. Letters of Authorization have two public comment periods at the notice of receipt and proposed rule stage, and Incidental Harassment Authorizations (IHA) have one public comment period at the proposed IHA stage. If NMFS is adopting the lead agency’s EIS for purposes of the MMPA, NMFS may also participate in the scoping. 
In FY2020, NMFS engaged in considerable stakeholder engagement related to offshore wind projects in support of BOEM by participating in public meetings organized by BOEM and facilitating engagement with the fishing community through implementation of a Memorandum of Understanding (MOU) with BOEM and the Responsible Offshore Development Alliance (RODA), giving presentations at regional Fishery Management Council meetings, and coordinating a Marine Fisheries Advisory Committee (MAFAC) working group focused on offshore wind. This engagement helped ensure that the fishing community was aware of potential impacts posed by offshore wind projects and understood the overall permitting process and their opportunities to provide comments. NMFS plans to continue supporting stakeholder engagement and the sharing of relevant information in the future.

		Supp_BP_Cat5: [i]

		Supp_Corresponding_BP_Cat5: [i.1]

		Supp_Narrative_5: 

		Supp_BP_Cat6: [i]

		Supp_Corresponding_BP_Cat6: [i.1]

		Supp_Narrative_6: 

		Supp_BP_Cat7: [i]

		Supp_Corresponding_BP_Cat7: [i.1]

		Supp_Narrative_7: 

		Supp_BP_Cat8: [i]

		Supp_Corresponding_BP_Cat8: [i.1]

		Supp_Narrative_8: 

		Narrative_1: NMFS frequently conducts pre-consultation/pre-application reviews for our consultations and authorizations to provide initial feedback and guidance to action agencies and project sponsors. In FY2020, for example, NMFS staff reviewed and provided marine mammal and acoustic technical assistance in the development of the US Army Corps of Engineers (USACE)’s Environmental Impact Statement (EIS) well in advance of receipt of the Marine Mammal Protection Act Incidental Take Authorization application for the Miami-Dade County Coastal Back Bay Coastal Storm Risk Management Study covered under EO 13807. This ensured marine mammal impacts were appropriately considered at an early stage in the environmental review process. NMFS also conducted pre-Essential Fish Habitat (EFH) and Endangered Species Act (ESA) consultation coordination with the USACE to clarify the information needed from them in order for NMFS to initiate ESA and EFH consultations. This coordination led to the determination that for the Miami-Dade Back Bay project, the ESA and EFH consultations were better suited to the pre-construction engineering and design phase of the project, which avoided potentially missed or delayed project milestones. NMFS is committed to continuing to engage with partners early in project reviews to promote efficiency and ensure effective consideration of potential impacts on NMFS trust resources.

		Agency: Department of Commerce/National Oceanic and Atmospheric Administration

		Name_of_CERPO: Sean Brebbia

		CERPO_email: sbrebbia@doc.gov

		Agency_submitter: 

		Submitter_email: 

		BP_Cat1: [i]

		Corresponding_BP_Cat1: [i.2]

		Narrative_2: NMFS has a broad suite of checklists, application forms, and templates in place on our websites covering MMPA authorizations, ESA consultations, and EFH consultations, to assist project sponsors and applicants with providing the required information in a timely manner. In FY2020, building on work begun in 2017, NMFS developed, refined, and implemented a consultation tracking system for EFH and ESA consultations. The Environmental Consultation Organizer (ECO) system includes the ability to quickly sort and filter all FAST-41 consultations to look up their status. This system also provides transparency to our federal partners and to the public. NMFS plans to solicit feedback from applicants and partners as to how the materials currently available could be further refined or if any additional information should be included over the course of the next fiscal year. 

ECO link: https://www.fisheries.noaa.gov/resource/tool-app/environmental-consultation-organizer-eco

		Narrative_3: NOAA has a tribal consultation policy and handbook that describes NOAA’s procedures for government-to-government consultation with Federally recognized Indian Tribes and Alaska Native Corporations. In addition, under the Marine Mammal Protection Act, the Arctic Incidental Harassment Authorization regulations include a required tribal peer review process. In FY2020, NMFS held a tribal peer review panel to obtain input on the Prudhoe Bay portion of the Alaska Liquefied Natural Gas (LNG) project. The panel provided recommendations on how to minimize the project’s impacts on marine mammals and subsistence use, which were incorporated into the development of the final incidental take authorization. NMFS is committed to effective consultation with tribes to ensure their ability to provide input on resources that might be affected by infrastructure projects. 

		Narrative_4: NMFS is committed to working with lead and cooperating agencies to develop a clear understanding of each project’s environmental review processes and dependencies early in the process. In FY2020, NMFS worked collaboratively with the Bureau of Ocean Energy Management (BOEM) to develop a detailed timeline template for offshore wind projects covered by FAST-41 and EO 13807. The template includes the required reviews, dependencies, and additional steps such as review periods and interagency meetings. Having this template will allow BOEM and cooperating agencies to efficiently produce new project-specific timetables, and to more easily understand the impacts of any date changes so that the project sponsor and any other affected entities can be notified promptly.  As the template is put into action, NMFS will work cooperatively with BOEM to make any necessary modifications to ensure its utility. 

		BP_Cat2: [ii]

		BP_Cat3: [iii]

		BP_Cat4: [iv]

		Corresponding_BP_Cat2: [ii.1]

		Corresponding_BP_Cat3: [iii.1]

		Corresponding_BP_Cat4: [iv.1]

		Narrative_5: Jordan Cove LNG Terminal and Pacific Connector Gas Pipeline Project
As a project covered under the One Federal Decision policy, all Federal agencies involved were required to utilize a single Environmental Impact Statement (EIS) and Record of Decision (ROD) for their NEPA analyses, unless a waiver was granted by the lead agency. NOAA’s MMPA authorization requires NEPA analysis, but the MMPA nexus with the overall Jordan Cove project was very small, given limited impacts to marine mammals only associated with construction of the LNG terminal portion of the project. NOAA staff determined that NMFS’s NEPA analysis could be satisfied using an existing Categorical Exclusion, which would lead to faster completion of NMFS’s action and save NMFS and the lead and cooperating agencies effort in not having to incorporate NMFS’s action into the joint ROD. NMFS worked cooperatively with the lead and other agencies to secure the single EIS/ROD waiver, and was able to efficiently complete our MMPA action, while still engaging cooperatively on development of the Federal Energy Regulatory Commission’s EIS.

South Fork Wind Farm Project
When the South Fork Wind offshore wind project’s lease area was revised to limit the construction footprint to an area known to occupy important fish habitat, local governments and stakeholders were concerned about potential impacts. NMFS worked with the lead agency (BOEM) and the project sponsor to develop and incorporate a new alternative for consideration within the newly limited area that explicitly considered impacts to sensitive habitats within the new geographic area and methods to avoid those impacts. The inclusion of the new habitat alternative improved the overall NEPA process by bringing NMFS’ subject matter expertise to bear to inform a meaningful alternative for consideration.


		Narrative_6: NMFS-BOEM Collaboration on Offshore Wind
NMFS and BOEM recognized that a large number of offshore wind projects are anticipated to begin the permitting process over the next several years, and that interagency process improvements were necessary to streamline and enable more effective coordination between our agencies. In FY2020, NMFS and BOEM held two multi-day workshops, facilitated by the Udall Foundation, aimed at addressing specific issues that had caused disagreements or delays in initial projects and developing templates and products aimed at improving processes for future projects. The workshops resulted in numerous actionable products (including a permitting timetable template, purpose and need statement template, protocols for early engagement/coordination, and an overarching MOU currently under development) and strengthened the relationship between our agencies to tackle any future issues ahead.

NMFS Regulatory Efficiency Initiative
Starting in 2017, in response to EO 13783 “Promoting Energy Independence and Economic Growth” and other EOs and DOC mandates, NMFS created the Protected Resources Efficiencies Program (Program) to provide centralized monitoring and accountability for regulatory permitting, authorizations, and consultations. In FY2020, the Program was honored with a Gold Medal Award by the Secretary of Commerce for supporting the U.S. economy, reducing regulatory burden, improving customer service to the American public, and raising the prestige of the Department through successful and timely execution of the streamlining mandates of multiple Executive Orders and DOC mandates issued in 2017.  Specifically, the Program developed innovative measures that reduced regulatory processing times nationally by 25-65% for MMPA and ESA permits, and ESA section 7 consultations, while fully executing our protected species conservation mandate. Similarly, efficiency initiatives have also been undertaken for EFH consultations.  Over the past two fiscal years, NMFS has reduced the frequency of delayed EFH consultations by approximately 6% nationally. 
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AGENCY INFORMATION

Agency: Department of Energy

Name of Agency CERPO: Charles Kosak

Email address of Agency CERPO: Charles.Kosak@hgq.doe.gov
Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: Unique to Agency

During the fiscal year, DOE’s only covered projects were LNG export facilities, with DOE review led by
its Office of Fossil Energy (FE). This year, DOE has only been a cooperating agency in NEPA reviews led
by FERC, and provides no direct environmental expertise to these reviews. Therefore, few Best
Practices are applicable for FY2020.

BP category (i) concerns early stakeholder engagement in the environmental review process. This BP
category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: Unique to Agency

BP category (ii) includes only one BP, which concerns instruments to support project sponsors /
applicants in providing information required for timely environmental reviews. Again, as only a
cooperating agency in FY2020, with no direct environmental review role, DOE has no environmental
review processes that relate to this BP. In FY2020, this BP was not applicable to DOE.

In a related activity, DOE strives to ensure that its decisions regarding import/export authorization
applications are as timely as possible, consistent with rigorous review requirements under the Natural

Best Practice Category: (iii) Improving coordination Corresponding BP: Unique to Agency

BP category (iii) concerns coordination between Federal and non-Federal governmental entities,
including common data standards and terminology. The only BP for this category concerns standards
for communications with Indian Tribes. This BP category is not applicable to DOE for FY2020. As a
cooperating agency with no direct environmental review responsibility in FY2020, DOE did not directly,
independently engage with Indian Tribes or other non-Federal agencies during the environmental
review process. DOE's only engagement was indirect, through coordination with the lead agency, FERC.

Best Practice Category: (iv) Increasing transparency | Corresponding BP: i.1 Early stakeholder engager

BP category (iv) concerns transparency, and includes only one BP, which relates to providing the
sponsor / applicant and all related agencies with information about the ERA process. This BP category
is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review
responsibility in FY2020, DOE did not have a role that included managing the ERA process or
communicating information about the process led by FERC. In FY2020, DOE participated in efforts
coordinated by FERC.






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

During FY 2020, DOE completed the permitting review for its remaining two FAST-41 projects, Alaska
LNG and the Jordan Cove Energy Project. Both reviews resulted in approvals for LNG exports to
non-Free Trade Agreement nations (the type of LNG export application that is subject to NEPA review
at DOE), including Records of Decision (RODs). This completes DOE's review for all of its FAST-41 LNG
export projects to date.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

(This process improvement relates to the regulatory process under One Federal Decision (OFD), which
is closely connected to FAST-41.)

For Jordan Cove Energy Project's application to export LNG to non-Free Trade Agreement countries,
DOE determined that its review would be most efficient if it executed its own, separate Record of
Decision (ROD). Normally, a joint ROD is expected under OFD, for cooperating agencies. However, OFD
procedures were intended to increase efficiency, and DOE found valuable flexibility in implementation
in this case. Working closely with the Department of the Interior (the agency responsible for a joint
ROD for cooperating agencies), DOE reached agreement on this approach, successfully adapting an
OFD process to achieve the most efficient regulatory outcome. This pioneered an approach that may
be valuable for other projects in the future.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.1 Address ERA staff change

Instituted in FY2019, DOE continued enhancing its process for smooth ERA staff changes. The key
elements of the approach are:

e Provide personnel for continuity aside from replacement personnel

¢ Engage replacement personnel (and/or re-engage returning personnel)

* Notifications of Change (CERPO staff and agency partners)

e Network File / Document Location

e Re-integration (assure no duplication of efforts, communicate often)

Best Practice Category: (vi) GIS and other tools Corresponding BP: Unique to Agency

BP category (vi) concerns making tools such as geographic information systems (GIS) available to
applicants. This BP category is not applicable to DOE for FY2020. As a cooperating agency with no
direct environmental review responsibility in FY2020, DOE did not have any role related to the
provision of tools such as GIS systems to applicants for the purpose of environmental review, or for
other purposes.

Best Practice Category: (vii) Training materials Corresponding BP: Unique to Agency

BP category (vii) concerns training materials for Federal, State, tribal, and local permitting officals.
This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct
environmental review responsibility in FY2020, DOE did not have any role relating to provision of
FAST-41 or other environmental review process training.






Best Practice Category: (viii) Other

Corresponding BP: Unique to Agency

BP category (viii) concerns other aspects of infrastructure permitting. The two BPs provided relate to
outreach to stakeholders and information sharing regarding ERA process improvements. This BP
category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental
review responsibility in FY2020, DOE did not have any role relating to stakeholder outreach. And given
the very limited nature of identified BP categories applicable to DOE, there was little in DOE's
experience that would be likely to facilitate other agencies' ERA processes. In FY2019, DOE did share
lessons learned in that earlier stage with the Interagencvy Working Group.

Best Practice Category: (i) Early stakeholder engagernr

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagenr

Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagern

Corresponding BP: i.1 Early stakeholder engager

SUBMIT






		ARC Agency_Self_Asssement_form-DOE - Rev.pdf

		Agency_Self_Asssement_Supplemental - DOE.pdf

		Blank Page





		Narrative_1: During the fiscal year, DOE’s only covered projects were LNG export facilities, with DOE review led by its Office of Fossil Energy (FE). This year, DOE has only been a cooperating agency in NEPA reviews led by FERC, and provides no direct environmental expertise to these reviews. Therefore, few Best Practices are applicable for FY2020. 

BP category (i) concerns early stakeholder engagement in the environmental review process. This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review responsibility, DOE does not participate in FERC's stakeholder engagement, such as public meetings and consultations. We only monitor the process that FERC conducts, and so DOE has had no environmental review processes that relate to this BP.
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		Name_of_CERPO: Charles Kosak
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		BP_Cat1: [i]

		Corresponding_BP_Cat1: [UniqueAgency]

		Narrative_2: BP category (ii) includes only one BP, which concerns instruments to support project sponsors / applicants in providing information required for timely environmental reviews. Again, as only a cooperating agency in FY2020, with no direct environmental review role, DOE has no environmental review processes that relate to this BP. In FY2020, this BP was not applicable to DOE.

In a related activity, DOE strives to ensure that its decisions regarding import/export authorization applications are as timely as possible, consistent with rigorous review requirements under the Natural Gas Act and DOE's regulations. For environmental reviews, DOE strives to review and, if appropriate, adopt, FERC's Final Environmental Impact Statements (EIS) in a timely manner after FERC's issuance of an EIS. In tracking our projects on the FAST-41 Dashboard in FY2020, DOE used the performance metric of meeting a targeted decision date on LNG export applications that is within 90 days of FERC's final order, which includes FERC's binding environmental conditions.

		Narrative_3: BP category (iii) concerns coordination between Federal and non-Federal governmental entities, including common data standards and terminology. The only BP for this category concerns standards for communications with Indian Tribes. This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review responsibility in FY2020, DOE did not directly, independently engage with Indian Tribes or other non-Federal agencies during the environmental review process. DOE's only engagement was indirect, through coordination with the lead agency, FERC. 

		Narrative_4: BP category (iv) concerns transparency, and includes only one BP, which relates to providing the sponsor / applicant and all related agencies with information about the ERA process. This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review responsibility in FY2020, DOE did not have a role that included managing the ERA process or communicating information about the process led by FERC. In FY2020, DOE participated in efforts coordinated by FERC.
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		Narrative_5: During FY 2020, DOE completed the permitting review for its remaining two FAST-41 projects, Alaska LNG and the Jordan Cove Energy Project. Both reviews resulted in approvals for LNG exports to non-Free Trade Agreement nations (the type of LNG export application that is subject to NEPA review at DOE), including Records of Decision (RODs). This completes DOE's review for all of its FAST-41 LNG export projects to date. 

		Narrative_6: (This process improvement relates to the regulatory process under One Federal Decision (OFD), which is closely connected to FAST-41.) 

For Jordan Cove Energy Project's application to export LNG to non-Free Trade Agreement countries, DOE determined that its review would be most efficient if it executed its own, separate Record of Decision (ROD). Normally, a joint ROD is expected under OFD, for cooperating agencies. However, OFD procedures were intended to increase efficiency, and DOE found valuable flexibility in implementation in this case. Working closely with the Department of the Interior (the agency responsible for a joint ROD for cooperating agencies), DOE reached agreement on this approach, successfully adapting an OFD process to achieve the most efficient regulatory outcome. This pioneered an approach that may be valuable for other projects in the future.
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In FY2020, a staff member who had transitioned back to the Office's ERA work continued to share duties with the replacement staff member, with all appropriate notifications and communications, ensuring no delays in NEPA reviews.
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		Supp_BP_Cat3: [vii]

		Supp_Narrative_3: BP category (vii) concerns training materials for Federal, State, tribal, and local permitting officals. 
This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review responsibility in FY2020, DOE did not have any role relating to provision of FAST-41 or other environmental review process training.

		Supp_Corresponding_BP_Cat2: [UniqueAgency]

		Supp_Corresponding_BP_Cat3: [UniqueAgency]

		Submit: 

		Supp_BP_Cat4: [viii]

		Supp_Corresponding_BP_Cat4: [UniqueAgency]

		Supp_Narrative_4: BP category (viii) concerns other aspects of infrastructure permitting. The two BPs provided relate to outreach to stakeholders and information sharing regarding ERA process improvements. This BP category is not applicable to DOE for FY2020. As a cooperating agency with no direct environmental review responsibility in FY2020, DOE did not have any role relating to stakeholder outreach. And given the very limited nature of identified BP categories applicable to DOE, there was little in DOE's experience that would be likely to facilitate other agencies' ERA processes. In FY2019, DOE did share lessons learned in that earlier stage with the Interagency Working Group.
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AGENCY INFORMATION

Agency: Department of the Interior (DOI)

Name of Agency CERPO: Mr. Jim Cason

Email address of Agency CERPO: james_cason@ios.doi.gov
Agency submitter (if different from agency CERPO): N/A
Submitter email address: N/A

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager

DOI continues to encourage early coordination among federal agencies, and with applicants and
stakeholders to clearly outline the likely requirements for any needed reviews and authorization. Early
coordination continues to benefit projects by daylighting issues early in the process before they could
potentially delay a project.

For example, Bureau of Indian Affairs (BIA) conducted early coordination with FWS on proposed solar
energy for the Moapa Reservation. This early coordination helped BIA evaluate alternate means of

construction based on FWS' recommendations before the team got too far in the process.




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

DOI continues to develop templates and refine existing practices to better support efficient and
effective reviews of infrastructure projects that require review by one of DOI's Bureaus.

For example, the Bureau of Ocean Energy Management (BOEM) standardized elements of offshore
wind project reviews to help improve efficiency. BOEM and NMFS reached agreement on a purpose
and need statement template, to improve concurrence on that milestone. In addition, BOEM and
NMEFS have nearly completed the development of a detailed schedule for the review and authorization
of offshore wind facilities. Hundreds of process steps, including touchpoints with NMFS, have been

Best Practice Category: (iii) Improving coordination Corresponding BP: iii.1 Standards and protocols

The Bureau of Reclamation (BOR) undertook a full review and update of the agency's protocol
guidelines for tribal consultation. The document includes recommendations for tribal outreach,
consultation process, and guidance on developing consultation protocol agreements. The guidelines
incorporate best practices, including guidance on post-consultation follow-up with tribes and providing
written notification of agency decisions and how the consultation informed the agency's decision. The
Bureau of Reclamation Working With Indian Tribal Governments — Consultation, Cultural Awareness,
and Protocol Guidelines can be found here: https://www.usbr.gov/native/policy/policy_protocol.html

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.1 Address ERA staff change

BIA maintains a project history and records that can easily be passed to new staff or new team
members. Additionally, for some BIA projects, staff from cooperating agencies that have moved within
the same agency have maintained at least an oversight role for new staff to help see the project
through to a point of comfort for the agency. For example, maintaining the project history and records
helped get a BLM staff member that was supporting BIA get up to speed on the Southern Bighorn solar
project, to allow that project to get started and proceed as scheduled during FY2020.






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

At the initial stage of the Borderlands Wind Project, the BLM worked with the project sponsor,
Borderlands Wind LLC, to secure a contract with a third party contractor to provide the BLM services to
support compliance with the National Environmental Policy Act and other environmental laws. While
the sponsor executed the contract, BLM was actively engaged in the statement of work, interviewing
and selecting the contractor, and giving the contractor direct instruction. The third party contractor did
good work for BLM, which helped the project finish ahead of schedule. Further, the BLM added a
national project manager to be able to resolve larger issues directly with BLM leadership. This
supported quicker resolution of those larger issues.

As another example, the Fish and Wildlife Service (FWS) also had two national level project staff that
coordinated between FPISC, DOI, and staff with the Upper Mississippi River National Wildlife and Fish
Refuge on the Cardinal Hickorv Creek transmission line proiect. This additional coordination supported




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

Since implementation of E.O. 13807 and S.0O. 3355, the average time and page length required to
complete an EIS has been reduced from over five years and 850 pages to 1.42 years and 155 pages. In
addition, senior DOI leadership review time of EISs has been reduced from over a year to just over a
few weeks.

DOI has developed an internal NEPA and permit tracking database. This database is used to monitor
progress on all DOI-led NEPA projects increasing rigor and decreasing time because of sharpened focus
on schedules for NEPA documents. The database also provides a "Red Report" of upcoming milestones
for the next 30, 60, and 90 days, which is reviewed with staff on a biweekly basis to ensure early
awareness of any issues that could interfere with timely achievement of target milestones.

DOl has also stood up an internal Major Infrastructure Project community of practice that regularly
work on major infrastructure projects and FAST-41 projects. Through biweekly internal calls and a
central internal Sharepoint site. practitioners are able to increase focus on proiect management and

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Mr. Jim Cason

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou

BOR’s Upper Colorado Basin and Lower Colorado Basin regions coordinate the development and
publication of the Colorado River System Simulation (CRSS) hydrologic modeling tool. This is an
ongoing effort in which CRSS is made available to interested stakeholders, including applicants, so they
can perform the same analyses conducted by BOR's staff in support of all types of NEPA documents
with ties to the Colorado River and/or its tributaries. In FY2020, the tool was used to inform
discussions on the Lake Powell Pipeline project. Both the applicant and stakeholders (especially the
Colorado River Basin States) are able to use and verifv the modeling BOR performs in the CRSS model.

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

DOl worked with FPISC to offer FPISC-led virtual training to staff within DOI and its Bureaus on FAST-41
in April 2020. This training helped increase awareness of the requirements under FAST-41 and
supported improved coordination and information sharing among DOI and its Bureaus on
infrastructure projects. We were able to reach a wider variety of practitioners by using virtual methods
in lieu of in-person training which would have limited participation.

Best Practice Category: (iv) Increasing transparency | Corresponding BP: Unique to Agency

Because the FINs received in FY2020 for DOI were primarily placed in a "planned" status with CPPs
mainly being filled with "TBD," DOI did not have an opportunity to focus transparency efforts on CPPs.
Instead, DOI focused on increasing transparency during project reviews since the pandemic restricted
travel and in-person gatherings for most of FY2020. During this fiscal year, DOI and its Bureaus have
used a variety of technology and new methods to outreach to stakeholders and continue engagement
on infrastructure projects while many project staff and stakeholders were unable to travel or attend
in-person meetings. In particular, BIA, BOR, BLM, BOEM, and the National Park Service (NPS) used






Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou

The Bureau of Land Management is working to develop Data Standards for Land Use Planning and
Decision Making that allow land uses to be shown across all plans on the same map. This requires the
updating and changing of current data to be in the same format, which is a massive undertaking. This
will result in the ability to see what areas are open for what use, and allow for the public to understand
trade-offs and opportunity much easier.

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

The Bureau of Land Management hosted both in person and virtually the first Land Use Planning and
NEPA academy in FY2020. This allowed for NEPA team members, scientists, managers, and decision
makers to engage with Solicitors and NEPA experts and gain insight into how others have streamlined
NEPA under Secretary's Order 3355.

Best Practice Category: (iii) Improving coordination Corresponding BP: Unique to Agency

The National Park Service (NPS) proactively engaged other Bureaus and DOI on the Alaska LNG project
and the valuation of the right of way through Denali National Park to identify parcels. This coordination
included NPS reaching out to private partners through BLM and other Bureaus to ascertain effective
methodologies and overall project examples for how to value those parcels. By elevating potential
issues with the appraisal early on and highlighting previous successes, it helped the federal team work
out differences with the project sponsor and appraiser in a timely manner which prevented potential
delavs and helped the proiect be completed ahead of schedule.

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagernr | Corresponding BP: i.1 Early stakeholder engager
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		Narrative_1: DOI continues to encourage early coordination among federal agencies, and with applicants and stakeholders to clearly outline the likely requirements for any needed reviews and authorization. Early coordination continues to benefit projects by daylighting issues early in the process before they could potentially delay a project. 
For example, Bureau of Indian Affairs (BIA) conducted early coordination with FWS on proposed solar energy for the Moapa Reservation. This early coordination helped BIA evaluate alternate means of construction based on FWS' recommendations before the team got too far in the process.

		Agency: Department of the Interior (DOI)

		Name_of_CERPO: Mr. Jim Cason

		CERPO_email: james_cason@ios.doi.gov

		Agency_submitter: N/A

		Submitter_email: N/A

		BP_Cat1: [i]

		Corresponding_BP_Cat1: [i.1]

		Narrative_2: DOI continues to develop templates and refine existing practices to better support efficient and effective reviews of infrastructure projects that require review by one of DOI's Bureaus.
For example, the Bureau of Ocean Energy Management (BOEM) standardized elements of offshore wind project reviews to help improve efficiency. BOEM and NMFS reached agreement on a purpose and need statement template, to improve concurrence on that milestone. In addition, BOEM and NMFS have nearly completed the development of a detailed schedule for the review and authorization of offshore wind facilities. Hundreds of process steps, including touchpoints with NMFS, have been captured using Microsoft Project, from which permitting timetables are accurately and quickly developed and revised, as needed.
In addition, FWS worked with FPISC, OMB, and NMFS to update and refine the milestones for the authorities that FWS and NMFS share (i.e., Endangered Species Act, Fish and Wildlife Coordination Act, Marine Mammal Protection Act). By refining the number and descriptions of the relevant milestones for those authorities, the accuracy, consistency, and transparency in agency performance reporting and environmental review for these authorities has been improved.

		Narrative_3: The Bureau of Reclamation (BOR) undertook a full review and update of the agency's protocol guidelines for tribal consultation. The document includes recommendations for tribal outreach, consultation process, and guidance on developing consultation protocol agreements. The guidelines incorporate best practices, including guidance on post-consultation follow-up with tribes and providing written notification of agency decisions and how the consultation informed the agency's decision.  The Bureau of Reclamation Working With Indian Tribal Governments – Consultation, Cultural Awareness, and Protocol Guidelines can be found here: https://www.usbr.gov/native/policy/policy_protocol.html

		Narrative_4: BIA maintains a project history and records that can easily be passed to new staff or new team members.  Additionally, for some BIA projects, staff from cooperating agencies that have moved within the same agency have maintained at least an oversight role for new staff to help see the project through to a point of comfort for the agency. For example, maintaining the project history and records helped get a BLM staff member that was supporting BIA get up to speed on the Southern Bighorn solar project, to allow that project to get started and proceed as scheduled during FY2020.


		BP_Cat2: [ii]

		BP_Cat3: [iii]

		BP_Cat4: [v]

		Corresponding_BP_Cat2: [ii.1]

		Corresponding_BP_Cat3: [iii.1]

		Corresponding_BP_Cat4: [v.1]

		Narrative_5: At the initial stage of the Borderlands Wind Project, the BLM worked with the project sponsor, Borderlands Wind LLC, to secure a contract with a third party contractor to provide the BLM services to support compliance with the National Environmental Policy Act and other environmental laws.  While the sponsor executed the contract, BLM was actively engaged in the statement of work, interviewing and selecting the contractor, and giving the contractor direct instruction. The third party contractor did good work for BLM, which helped the project finish ahead of schedule. Further, the BLM added a national project manager to be able to resolve larger issues directly with BLM leadership. This supported quicker resolution of those larger issues. 

As another example, the Fish and Wildlife Service (FWS) also had two national level project staff that coordinated between FPISC, DOI, and staff with the Upper Mississippi River National Wildlife and Fish Refuge on the Cardinal Hickory Creek transmission line project. This additional coordination supported quick resolution of issues and helped to expedite the proponent's signature of the right of way permit.


		Narrative_6:      Since implementation of E.O. 13807 and S.O. 3355, the average time and page length required to complete an EIS has been reduced from over five years and 850 pages to 1.42 years and 155 pages. In addition, senior DOI leadership review time of EISs has been reduced from over a year to just over a few weeks.
     DOI has developed an internal NEPA and permit tracking database. This database is used to monitor progress on all DOI-led NEPA projects increasing rigor and decreasing time because of sharpened focus on schedules for NEPA documents. The database also provides a "Red Report" of upcoming milestones for the next 30, 60, and 90 days, which is reviewed with staff on a biweekly basis to ensure early awareness of any issues that could interfere with timely achievement of target milestones. 
     DOI has also stood up an internal Major Infrastructure Project community of practice that regularly work on major infrastructure projects and FAST-41 projects. Through biweekly internal calls and a central internal Sharepoint site, practitioners are able to increase focus on project management and project completion, and DOI staff can quickly disseminate important updates to guidance and policy affecting infrastructure projects.
     DOI has coordinated with FPISC to connect its internal NEPA tracking database with FPISC's Permitting Dashboard. By connecting the two databases, DOI staff will be able to cut down on data entry and QA/QC time and effort by only having to enter data in one database. Further it will improve data fidelity, as the information in the Permitting Dashboard will match DOI's internal data, which is updated frequently.

		CERPO_Name: Mr. Jim Cason

		Check_box_1: Yes

		Supp_BP_Cat1: [vi]

		Supp_Corresponding_BP_Cat1: [vi.1]

		Supp_Narrative_1: BOR’s Upper Colorado Basin and Lower Colorado Basin regions coordinate the development and publication of the Colorado River System Simulation (CRSS) hydrologic modeling tool. This is an ongoing effort in which CRSS is made available to interested stakeholders, including applicants, so they can perform the same analyses conducted by BOR’s staff in support of all types of NEPA documents with ties to the Colorado River and/or its tributaries. In FY2020, the tool was used to inform discussions on the Lake Powell Pipeline project. Both the applicant and stakeholders (especially the Colorado River Basin States) are able to use and verify the modeling BOR performs in the CRSS model. This has improved stakeholder relationships, trust, and transparency on the Lake Powell Pipeline and other projects in the region this fiscal year. This is also consistent with BP category iv. Increasing Transparency.

		Supp_BP_Cat2: [vii]

		Supp_Narrative_2: DOI worked with FPISC to offer FPISC-led virtual training to staff within DOI and its Bureaus on FAST-41 in April 2020. This training helped increase awareness of the requirements under FAST-41 and supported improved coordination and information sharing among DOI and its Bureaus on infrastructure projects. We were able to reach a wider variety of practitioners by using virtual methods in lieu of in-person training which would have limited participation.

		Supp_BP_Cat3: [iv]

		Supp_Narrative_3: Because the FINs received in FY2020 for DOI were primarily placed in a "planned" status with CPPs mainly being filled with "TBD," DOI did not have an opportunity to focus transparency efforts on CPPs. Instead, DOI focused on increasing transparency during project reviews since the pandemic restricted travel and in-person gatherings for most of FY2020. During this fiscal year, DOI and its Bureaus have used a variety of technology and new methods to outreach to stakeholders and continue engagement on infrastructure projects while many project staff and stakeholders were unable to travel or attend in-person meetings. In particular, BIA, BOR, BLM, BOEM, and the National Park Service (NPS) used web-based comment submission for projects and have held virtual informational meetings.  

		Supp_Corresponding_BP_Cat2: [vii.1]
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		Supp_Narrative_4: The Bureau of Land Management is working to develop Data Standards for Land Use Planning and Decision Making that allow land uses to be shown across all plans on the same map.  This requires the updating and changing of current data to be in the same format, which is a massive undertaking.  This will result in the ability to see what areas are open for what use, and allow for the public to understand trade-offs and opportunity much easier.
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		Supp_Narrative_5: The Bureau of Land Management hosted both in person and virtually the first Land Use Planning and NEPA academy in FY2020.  This allowed for NEPA team members, scientists, managers, and decision makers to engage with Solicitors and NEPA experts and gain insight into how others have streamlined NEPA under Secretary's Order 3355.
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		Supp_Narrative_6: The National Park Service (NPS) proactively engaged other Bureaus and DOI on the Alaska LNG project and the valuation of the right of way through Denali National Park to identify parcels. This coordination included NPS reaching out to private partners through BLM and other Bureaus to ascertain effective methodologies and overall project examples for how to value those parcels. By elevating potential issues with the appraisal early on and highlighting previous successes, it helped the federal team work out differences with the project sponsor and appraiser in a timely manner which prevented potential delays and helped the project be completed ahead of schedule. 
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AGENCY INFORMATION

Agency: Department of Transportation
Name of Agency CERPO: [oren Smith
Email address of Agency CERPO: Loren.Smith@dot.gov

Agency submitter (if different from agency CERPO): Andrew Brunner

Submitter email address: Andrew.Brunner@dot.gov

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (iv) Increasing transparency | Corresponding BP: i.1 Early stakeholder engager

FHWA promotes Virtual Public Involvement (VPI) as part of the Every Day Counts initiative to increase
public engagement by using technology to share information, gather input, and connect to the public
beyond those who attend in-person meetings. Innovative virtual public involvement techniques
provide State departments of transportation and other project sponsors with a platform to inform the
public and receive feedback. VPI techniques include, but are not limited to, online meetings, project
website with videos and visualization, real-time polling tools, social media use, and live streams. VPI

creates efficiencies in how information is disseminated and how input is collected and considered to

44
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Best Practice Category: (iii) Improving coordination Corresponding BP: v.2 Joint processes or progral

FHWA signed a Section 106 Programmatic Agreement (PA) with Georgia DOT, US Army Corps of
Engineers, the Advisory Council on Historic Preservation, the State Historic Preservation Office, and
three federally recognized non-resident American Indian Tribes on December 2019. It is the first
Section 106 PA with FHWA and USACE as signatories to include federally recognized non-resident
tribes as invited signatories or concurring parties. The Section 106 PA provides a more consistent
process for delivery of the federal-aid highway program throughout the state of Georgia. It delegates
day-to-day Section 106 activities to GDOT Cultural Resources professionals and allows for GDOT to

Best Practice Category: (iii) Improving coordination Corresponding BP: Unique to Agency

As part of the National Liaisons Program, FHWA renewed Interagency Agreements with the US Army
Corps of Engineers (USACE) and the National Marine Fisheries Service (NMFS) to continue our
partnership with those agencies and focus efforts to accelerate project delivery. FHWA maintains
agreements with agencies that have permitting oversight or other jurisdiction under several
environmental laws and regulations, and these agencies provide dedicated staffing positions that serve
as national liaisons to develop policy, guidance, and programmatic approaches to expedite permitting
and environmental review times. FHWA currently has agreements for national liaisons with the

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or prograi

FTA uses the following joint processes/programmatic approaches.

1) FTA’s Standard Operating Procedures (SOPs) for Environmental Reviews. The SOPs incorporate One
Federal Decision, Permitting Dashboard Requirements, the Combined FEIS/ROD process, and other
best practices. These publicly available SOPs identify streamlining measures. In FY20, FTA published
the Biological Resources SOP (Dec 2019).

2) TrAMS (FTA’s online grant management system). TrAMS is used to track the use of Cross Agency
CEs, a tool unique to FHWA/FRA/FTA for most of FY20.

Note: Please see DOT Self- Assessment Supplemental Form for additional example best
practices
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SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

The Department of Transportation had no FAST-41 project involvement for FY20.
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SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

DOT does not have any examples to provide at this time, but has a number permitting process
improvements and initiatives under development.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Andrew Brunner (Designee)

CERPO Name (or designee) Signature

SUBMIT

47





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F,

FTA’s public website
(https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/fta-environmental-i
mpact-and-related-procedures) provides webinars and other resources to stakeholders. FTA delivers
in-person and virtual webinar training for FTA staff, project sponsors and stakeholders through internal
resources or the National Transit Institute (NTI). FTA developed two new online, self-paced courses
(hosted on NTI’s website) during FY20: NEPA 101, and Environmental and Sustainability Management
Svstems (ESMS). Manv NTI courses scheduled for FY20 were canceled due to the COVID-19 national

Best Practice Category: (iii) Improving coordination | Corresponding BP: v.2 Joint processes or prograi

The Program Comment and Optional Property-Based Approach exempts Section 106 of the National
Historic Preservation Act's considerations of effects to certain rail properties. The Federal Railroad
Administration (FRA) hosted two free, public webinars explaining the streamlining approaches to the
Section 106 review process, available to FRA project sponsors to use. The webinars and reference
materials are archived on the FRA public website.

Best Practice Category: (vii) Training materials Corresponding BP: viii.1 Outreach to stakeholde

The Federal Railroad Administration (FRA) hosted a free, public webinar on understanding categorical
exclusions to help facilitate a more streamlined approach to completing the environmental portion of
FRA's discretionary grant applications. The webinar and reference materials are archived on the FRA
public website. In concert with FRA's on line training tools, FRA hosted listening sessions with outside
industry and stakeholder groups. The listening sessions provides a facilitated discussion aimed at
collecting information about the grant application experience, and familiarity in completing National
Environmental Policy Act (NEPA) required documents. It is anticipated additional public outreach and
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Best Practice Category: (v) Reducing information coll | Corresponding BP: Unique to Agency

he Federal Railroad Administration (FRA)’s Office of Railroad Policy and Development moved their
Project Management Tracking (PMT) tool to a Cloud-based application. PMT internally tracks FRA
grant and loans, as well as National Environmental Policy Act (NEPA) specific milestones. By moving to
the Cloud, PMT is provides a more efficient way for FRA environmental staff to document, tabulate,
and report NEPA specific milestones.

FRA is required to report specific environmental milestones regularly onto the Permitting Dashboard.

Best Practice Category: (iv) Increasing transparency | Corresponding BP: viii.1 Outreach to stakeholde

Due to the ongoing coronavirus disease 2019 (COVID-19) public health emergency, and consistent with
the Centers for Disease Control and Prevention’s guidance regarding large events and mass gatherings,
the Federal Railroad Administration (FRA) conducted a telephonic public hearing for the Washington
Union Station Expansion Draft Environmental Impact Statement (Draft EIS), composed of two sessions
from 11am to 1pm and 6pm to 8pm. The public hearing provided an opportunity for interested parties
to provide oral comments on the Draft EIS and Draft 4(f) Evaluation.

Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholde

The FAA utilized virtual meeting tools to facilitate public outreach for two high-profile projects in 2020,
preserving outreach opportunities and allowing schedules to stay on track despite restrictions on
gatherings due to the public health emergency. The FAA held 12 virtual workshops in June 2020 for the
South-Central Florida Metroplex project and two virtual public workshops and three hearings in
September 2020 for the LaGuardia Airport (LGA) Access Improvement Project. Both projects developed
information stations, which included recorded presentations as well as visual materials, where the
public could find out more information about the proiect, alternatives, and environmental document.

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engagen

BP category (i) concerns training materials for Federal, State, tribal, and local permitting officials for
FAST-41 covered projects . This BP category is not relevant to DOT for FY2020. DOT did not have any
role relating to provision of FAST-41 review process training. DOT has been implementing these
specific best practices as part of the Section 139 environmental review process since SAFETEA-LU.

Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: i.1 Early stakeholder engager

BP CATEGORIES (ii) and vi

BP category (ii) includes only one BP, which concerns instruments to support project sponsors /
applicants in providing information required for timely environmental reviews. This BP category is not
relevant to DOT for FY2020. DOT had no direct environmental review role for FAST-41 covered projects
for FY2020. DOT has been implementing these specific best practices as part of the Section 139
environmental review process since SAFETEA-LU.
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		Supp_BP_Cat1: [vii]

		Supp_Corresponding_BP_Cat1: [vii.1]

		Supp_Narrative_1: FTA’s public website (https://www.transit.dot.gov/regulations-and-guidance/environmental-programs/fta-environmental-impact-and-related-procedures) provides webinars and other resources to stakeholders.  FTA delivers in-person and virtual webinar training for FTA staff, project sponsors and stakeholders through internal resources or the National Transit Institute (NTI).  FTA developed two new online, self-paced courses (hosted on NTI’s website) during FY20: NEPA 101, and Environmental and Sustainability Management Systems (ESMS).  Many NTI courses scheduled for FY20 were canceled due to the COVID-19 national emergency declaration.  FTA sends GovDelivery notices to stakeholders to advertise training opportunities. FY20 training included:
Introduction to Transportation Conformity (air). In-person, Arlington, (Oct 2019).
Transit Noise and Vibration Impact Assessment. In-person, Phoenix (Oct 2019), San Diego (Jan 2020), Denver (Jan 2020).
NEPA 101 Virtual Course. Online, self-paced (June 2020). 
ESMS Virtual Course. Online, self-paced (July 2020). 
Section 106 Rail Rights-of-Way Program Comment, Property-Based Approach Webinar. Internal webinar (Nov 2019), external webinar (Dec 2019). 
FTA Regional Environmental Training. In-person, Chicago (Nov 2019), Denver and Philadelphia (Dec 2019), New York, Atlanta, and Seattle (Feb 2020).
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		Supp_Narrative_3: The Federal Railroad Administration (FRA) hosted a free, public webinar on understanding categorical exclusions to help facilitate a more streamlined approach to completing the environmental portion of FRA's discretionary grant applications. The webinar and reference materials are archived on the FRA public website.  In concert with FRA's on line training tools, FRA hosted listening sessions with outside industry and stakeholder groups.  The listening sessions provides a facilitated discussion aimed at collecting information about the grant application experience, and familiarity in completing National Environmental Policy Act (NEPA) required documents.  It is anticipated additional public outreach and trainings will be an outcome of these listening sessions. 

		Supp_Corresponding_BP_Cat2: [v.2]

		Supp_Corresponding_BP_Cat3: [viii.1]

		Supp_BP_Cat4: [v]

		Supp_Corresponding_BP_Cat4: [UniqueAgency]

		Supp_Narrative_4: he Federal Railroad Administration (FRA)’s Office of Railroad Policy and Development moved their Project Management Tracking (PMT) tool to a Cloud-based application.  PMT internally tracks FRA grant and loans, as well as National Environmental Policy Act (NEPA) specific milestones.  By moving to the Cloud, PMT is provides a more efficient way for FRA environmental staff to document, tabulate, and report NEPA specific milestones. 

FRA is required to report specific environmental milestones regularly onto the Permitting Dashboard.  This process has been automated in partnership with the Office of the Secretary of Transportation.  When PMT is updated internally by FRA staff, the Permitting Dashboard is updated as well, creating efficiency.  The coordination between the two data-tracking systems removes the human error, administrative burden and redundancy for FRA environmental staff, who only have to input data once. 

		Supp_BP_Cat5: [iv]

		Supp_Corresponding_BP_Cat5: [viii.1]

		Supp_Narrative_5: Due to the ongoing coronavirus disease 2019 (COVID-19) public health emergency, and consistent with the Centers for Disease Control and Prevention’s guidance regarding large events and mass gatherings, the Federal Railroad Administration (FRA) conducted a telephonic public hearing for the Washington Union Station Expansion Draft Environmental Impact Statement (Draft EIS), composed of two sessions from 11am to 1pm and 6pm to 8pm. The public hearing provided an opportunity for interested parties to provide oral comments on the Draft EIS and Draft 4(f) Evaluation.

		Supp_BP_Cat6: [viii]

		Supp_Corresponding_BP_Cat6: [viii.1]

		Supp_Narrative_6: The FAA utilized virtual meeting tools to facilitate public outreach for two high-profile projects in 2020, preserving outreach opportunities and allowing schedules to stay on track despite restrictions on gatherings due to the public health emergency. The FAA held 12 virtual workshops in June 2020 for the South-Central Florida Metroplex project and two virtual public workshops and three hearings in September 2020 for the LaGuardia Airport (LGA) Access Improvement Project. Both projects developed information stations, which included recorded presentations as well as visual materials, where the public could find out more information about the project, alternatives, and environmental document. Zoom was then used to facilitate the live workshops, which were also available for live stream via the FAA's social media sites. Participants were provided with multiple avenues to submit questions and comments, including through Zoom and social media channels. A call-in number was provided for participants without resources to accommodate Zoom and a text number provided for attendees on the livestream to ask questions during the workshops. In addition to the workshops, the FAA held virtual hearings for the LGA project, in which participants could provide oral comments which were transcribed and made part of the record for the project.

		Supp_BP_Cat7: [i]

		Supp_Corresponding_BP_Cat7: [i.1]

		Supp_Narrative_7: 
BP category (i) concerns training materials for Federal, State, tribal, and local permitting officials for FAST-41 covered projects . This BP category is not relevant to DOT for FY2020. DOT did not have any role relating to provision of FAST-41 review process training. DOT has been implementing these specific best practices as part of the Section 139 environmental review process since SAFETEA-LU.  


		Supp_BP_Cat8: [ii]

		Supp_Corresponding_BP_Cat8: [i.1]

		Supp_Narrative_8: BP CATEGORIES (ii) and vi

BP category (ii) includes only one BP, which concerns instruments to support project sponsors / applicants in providing information required for timely environmental reviews. This BP category is not relevant to DOT for FY2020. DOT had no direct environmental review role for FAST-41 covered projects for FY2020. DOT has been implementing these specific best practices as part of the Section 139 environmental review process since SAFETEA-LU.  


BP category (vi) concerns making tools such as geographic information systems (GIS) available to applicants. This BP category is not relevant to DOT for FY2020. DOT had no direct environmental review responsibility for FAST-41 projects in FY2020. DOT did not have any role related to the provision of tools such as GIS systems to applicants for FAST-41 covered projects. DOT has been implementing these specific best practices as part of the Section 139 environmental review process since SAFETEA-LU.  



		Narrative_1: FHWA promotes Virtual Public Involvement (VPI) as part of the Every Day Counts initiative to increase public engagement by using technology to share information, gather input, and connect to the public beyond those who attend in-person meetings. Innovative virtual public involvement techniques provide State departments of transportation and other project sponsors with a platform to inform the public and receive feedback.  VPI techniques include, but are not limited to, online meetings, project website with videos and visualization, real-time polling tools, social media use, and live streams.  VPI creates efficiencies in how information is disseminated and how input is collected and considered to accelerate project delivery.  For example, a robust public engagement helps identify issues early in the project planning process, which reduces the need to revisit decisions.  It also provides the opportunity to expand outreach to stakeholders who do not participate in traditional approaches to public involvement. 

		Agency: Department of Transportation 

		Name_of_CERPO: Loren Smith 

		CERPO_email: Loren.Smith@dot.gov

		Agency_submitter: Andrew Brunner

		Submitter_email: Andrew.Brunner@dot.gov

		BP_Cat1: [iv]

		Corresponding_BP_Cat1: [i.1]

		Narrative_2: FHWA signed a Section 106 Programmatic Agreement (PA) with Georgia DOT, US Army Corps of Engineers, the Advisory Council on Historic Preservation, the State Historic Preservation Office, and three federally recognized non-resident American Indian Tribes on December 2019.  It is the first Section 106 PA with FHWA and USACE as signatories to include federally recognized non-resident tribes as invited signatories or concurring parties. The Section 106 PA provides a more consistent process for delivery of the federal-aid highway program throughout the state of Georgia.  It delegates day-to-day Section 106 activities to GDOT Cultural Resources professionals and allows for GDOT to assist in coordination with federally recognized American Indian tribes.  While other states have Section 106 Programmatic Agreements with FHWA and USACE as signatories, the breadth of GDOT’s multi-billion-dollar state funded program makes it the first Section 106 Programmatic Agreement with USACE that covers all types of transportation improvement projects from major widenings to new location bypasses.  

		Narrative_3: As part of the National Liaisons Program, FHWA renewed Interagency Agreements with the US Army Corps of Engineers (USACE) and the National Marine Fisheries Service (NMFS) to continue our partnership with those agencies and focus efforts to accelerate project delivery.  FHWA maintains agreements with agencies that have permitting oversight or other jurisdiction under several environmental laws and regulations, and these agencies provide dedicated staffing positions that serve as national liaisons to develop policy, guidance, and programmatic approaches to expedite permitting and environmental review times.  FHWA currently has agreements for national liaisons with the following agencies:  the Advisory Council on Historic Preservation (ACHP), the National Marine Fisheries Service (NMFS), the US Army Corps of Engineers (USACE), the US Coast Guard (USCG), the US Environmental Protection Agency (USEPA), and the US Fish and Wildlife Service (USFWS).  The National Transportation Liaisons program funds efforts that benefit FHWA projects by expediting the review of transportation projects.  

		Narrative_4: FTA uses the following joint processes/programmatic approaches.
1) FTA’s Standard Operating Procedures (SOPs) for Environmental Reviews.  The SOPs incorporate One Federal Decision, Permitting Dashboard Requirements, the Combined FEIS/ROD process, and other best practices.  These publicly available SOPs identify streamlining measures.  In FY20, FTA published the Biological Resources SOP (Dec 2019).
2) TrAMS (FTA’s online grant management system).  TrAMS is used to track the use of Cross Agency CEs, a tool unique to FHWA/FRA/FTA for most of FY20.
3) The Advisory Council on Historic Preservation’s Program Comment to Exempt Consideration of Effects to Rail Properties within Rail Rights-of-Way, “Activity-Based Approach” (FY19) and “Property-Based Approach” (FY20) provide opportunities to reduce administrative burden for certain projects.  FTA tracks their use on an internal web-based tool.  FTA also uses the following Section 106 Program Comments: Positive Train Control; Wireless Communication Facilities Construction and Modifications; and, Post-1945 Concrete and Steel Bridges.
4) Programmatic Biological Opinions (BO).  To streamline Section 7 of the Endangered Species Act, FTA uses the Programmatic BO for Transportation Projects in the Range of the Indiana Bat/Northern Long-Eared Bat; and the General FHWA/FRA/FTA Programmatic BO.


		BP_Cat2: [iii]

		BP_Cat3: [iii]

		BP_Cat4: [v]

		Corresponding_BP_Cat2: [v.2]

		Corresponding_BP_Cat3: [UniqueAgency]

		Corresponding_BP_Cat4: [v.2]

		Narrative_5: The Department of Transportation had no FAST-41 project involvement for FY20. 

		Narrative_6: DOT does not have any examples to provide at this time, but has a number permitting process improvements and  initiatives under development. 

		CERPO_Name: Andrew Brunner (Designee)

		Check_box_1: Yes

		Submit: 






AGENCY INFORMATION

Agency: Environmental Protection Agency

Name of Agency CERPO: Robert Tomiak

Email address of Agency CERPO: tomiak.robert@epa.gov
Agency submitter (if different from agency CERPO): N/A

Submitter email address: tomiak.robert@epa.gov

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for
Infrastructure Projects. Please note, BP Categories and BPs have been shortened in the dropdowns for
ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count
of 800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

* In FY20 EPA developed and implemented an electronic permit application (eApp) pilot project for
Underground Injection Control (UIC) permits that has demonstrably eased burdens, reduced
application cycle time by over 50%, and eliminated the pre-process iterative “completeness review”
that can often take 60 or more days. Prior to the eApp pilot, applications were in paper and EPA
estimated over 80% of UIC permits submitted were incomplete and required additional information or
resubmission by the applicant. If successful, the eApp will be implemented nationally, for all UIC Well

Classes, except Class VI, and possibly expanded to other EPA permit programs.




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou

* In FY20 EPA continued to implement and provide its NEPAssist environmental planning web-based
platform and conducted training for NEPA practitioners in other federal agencies. NEPAssist contains
GIS informational layers that are extremely useful building a baseline characterization of the existing
environment as well as identifying potential environmental considerations in support of drafting
federal NEPA documents. EPA continues to record approximately 4,500 site visits per month. EPA also
continues to garner feedback for NEPAssist improvements, including incorporating a direct link to
USACE’s Regulatory In Lieu fee and Bank Information Tracking System (RIBITS) Find Credit Reports

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

¢ In FY20 EPA completed curriculum, based on a practitioner needs survey, for a training titled
“Introductory Course for NEPA 309 Reviewers”. The training is designed to be a virtual 10-module
course, presented over a four-day period, including a case study and participant exercises. Scheduled
for a November 2020 pilot, the training targets new NEPA staff with 309 review responsibilities. The
training will also be useful for EPA, other federal agencies, and State/local agencies with new staff
implementing NEPA. The training will enhance NEPA staff and practitioners’ ability to: understand roles
and responsibilities in CAA Section 309 reviews for EPA and cooperating agencies; understand purpose

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

e EPA will likely never serve as a FAST-41 lead agency and has issued only one permit for a FAST-41
covered project in three years. While only having limited opportunities to generate improvements
directly on a specific covered project, EPA has produced indirect permitting improvements/outcomes
in support of FAST-41 best practices on all projects that trigger an EPA permit. The Agency is focused
on working across EPA program offices and with state and tribal co-regulators to streamline EPA’s
permitting processes in support of the FY2018 — 2022 EPA Strategic Plan’s Agency Priority Goal to
reach all permitting-related decisions within six months and in FY2020 — 2021 to accelerate
permitting-related decisions. EPA created a comprehensive system to track the status of all pending
EPA permits to monitor progress on its goal of reducing backlogs of new permit applications. The
Agency reduced the backlog of new permit applications by more than 50 percent (from 149 to 65)
through a series of targeted Lean events to improve the efficiency and effectiveness of permitting
programs. In addition. EPA also reduced the number of existing permit renewals in backlog bv 13




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

¢ During EPA-wide permitting process improvement events, the Endangered Species Act (ESA) Section
7 Consultation process was identified as a common opportunity for streamlining improvements. In
FY20, EPA completed a survey and a report of findings for EPA’s ESA Practitioners to better understand
expertise and capabilities agencywide as well as the frequency, complexity, successes, and challenges
experienced as EPA collectively conducts ESA consultation. Based on the report’s findings EPA will
prioritize for implementation promising opportunities to improve the timeliness and quality of ESA
consultations.

* EPA issued New Source Review (NSR) Plantwide Applicability Limitation (PAL) Final Guidance on
August 4, 2020. A PAL is an optional flexible permitting mechanism available to major stationary
sources that involves the establishment of a plantwide emissions limits for a regulated NSR pollutant.
Stakeholder inout deemed certain elements of PAL regulations onerous. or a source of uncertaintv and

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Robert Tomiak

CERPO Name (or designee) Signature

SUBMIT






Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Not relevant. Previously, FPISC has made this a Lead Agency requirement only. EPA will likely never
serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three
years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully
participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports early
stakeholder engagement and preapplication/pre-official review processes. Also, see Sections 2 and 3

for EPA’s overall strategy to improve all agency permitting (ERAs).

Corresponding BP: i.2 Pre-application/ pre-offici

Best Practice Category: (i) Early stakeholder engagen

Not relevant. Previously, FPISC has made this a Lead Agency requirement only. EPA will likely never
serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three
years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully
participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports early
stakeholder engagement and preapplication/pre-official review processes. Also, see Sections 2 and 3

for EPA’s overall strategy to improve all agency permitting (ERAs).

Corresponding BP: iii.1 Standards and protocols

Best Practice Category: (iii) Improving coordination

Not relevant. Typically, FPISC has made this a Lead Agency requirement only. EPA will likely never
serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three
years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully
participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports increasing
the efficiency and effectiveness of consultations with Federally Recognized Indian Tribes. Also see
Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).






Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a
FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on
FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as
necessary, provide updated schedules to the project sponsor and other governmental entities with
ERA processes when substantive changes occur. Also see Sections 2 and 3 for EPA’s overall strategy to
improve all agency permitting (ERAs).

Best Practice Category: (v) Reducing information collc| Corresponding BP: v.1 Address ERA staff change

Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a
FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on
FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as
necessary, ensures continuity of project-specific knowledge such that staff change does not result in
substantive schedule changes. If applicable, EPA supports joint processes and the reduction of
duplicative actions. Also see Section 2 and 3 for EPA’s overall strategy to improve all agency permitting
(ERAs).

Best Practice Category: (v) Reducing information colli | Corresponding BP: v.2 Joint processes or prograi

Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a
FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on
FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as
necessary, ensures continuity of project-specific knowledge such that staff change does not result in
substantive schedule changes. If applicable, EPA supports joint processes and the reduction of
duplicative actions. Also see Section 2 and 3 for EPA’s overall strategy to improve all agency permitting
(ERASs).

Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholder

Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a
FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on
FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as
necessary, provides outreach to increase the probability of reaching stakeholders and shares lessons
learned and success stories in Interagency Working Group/Permitting Council meetings. Also see
Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

Best Practice Category: (viii) Other Corresponding BP: viii.2 Share information on Ef

Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a
FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on
FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as
necessary, provides outreach to increase the probability of reaching stakeholders and shares lessons
learned and success stories in Interagency Working Group/Permitting Council meetings. Also see
Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

SUBMIT





		ARC Agency_Self Asssement_USEPA-FINAL-FPISC Response 11-10-20.pdf

		Agency_Self_Asssement_Supplemental USEPA-FPISC Not Relevant Revision 11-10-20.pdf

		Blank Page





		Narrative_1: • In FY20 EPA developed and implemented an electronic permit application (eApp) pilot project for Underground Injection Control (UIC) permits that has demonstrably eased burdens, reduced application cycle time by over 50%, and eliminated the pre-process iterative “completeness review” that can often take 60 or more days. Prior to the eApp pilot, applications were in paper and EPA estimated over 80% of UIC permits submitted were incomplete and required additional information or resubmission by the applicant. If successful, the eApp will be implemented nationally, for all UIC Well Classes, except Class VI, and possibly expanded to other EPA permit programs. 

• As part of the standardization of UIC permit workflow, EPA also initiated an effort to develop a single, standardized, electronic database to enhance workflow monitoring of data submitted by permittees to complement the eApp. A Permit Writers’ Technical Checklist was completed for use across all regions to support this effort. Automation of permit workflow will replace data entered manually by staff (more than 15,000 submissions of UIC permit data in Region 5 alone) to expedite permit activities, including automatic notices of permit renewals and automated permit development. 


		Agency: Environmental Protection Agency

		Name_of_CERPO: Robert Tomiak

		CERPO_email: tomiak.robert@epa.gov

		Agency_submitter: N/A

		Submitter_email: tomiak.robert@epa.gov

		BP_Cat1: [ii]

		Corresponding_BP_Cat1: [ii.1]

		Narrative_2: • In FY20 EPA continued to implement and provide its NEPAssist environmental planning web-based platform and conducted training for NEPA practitioners in other federal agencies. NEPAssist contains GIS informational layers that are extremely useful building a baseline characterization of the existing environment as well as identifying potential environmental considerations in support of drafting federal NEPA documents. EPA continues to record approximately 4,500 site visits per month. EPA also continues to garner feedback for NEPAssist improvements, including incorporating a direct link to USACE’s Regulatory In Lieu fee and Bank Information Tracking System (RIBITS) Find Credit Reports (wetlands mitigation banking) into NEPAssist. https://nepassisttool.epa.gov/nepassist/nepamap.aspx  

		Narrative_3: • In FY20 EPA completed curriculum, based on a practitioner needs survey, for a training titled “Introductory Course for NEPA 309 Reviewers”. The training is designed to be a virtual 10-module course, presented over a four-day period, including a case study and participant exercises. Scheduled for a November 2020 pilot, the training targets new NEPA staff with 309 review responsibilities. The training will also be useful for EPA, other federal agencies, and State/local agencies with new staff implementing NEPA. The training will enhance NEPA staff and practitioners’ ability to: understand roles and responsibilities in CAA Section 309 reviews for EPA and cooperating agencies; understand purpose and need statements; identify a reasonable alternatives, key resource areas of concern, the required steps and time constraints for EA and EIS public review; and work with example paragraphs of potential impacts, level of significance of impacts, and mitigation actions. 

		Narrative_4: 

		BP_Cat2: [vi]

		BP_Cat3: [vii]

		BP_Cat4: [i]

		Corresponding_BP_Cat2: [vi.1]

		Corresponding_BP_Cat3: [vii.1]

		Corresponding_BP_Cat4: [i.1]

		Narrative_5: • EPA will likely never serve as a FAST-41 lead agency and has issued only one permit for a FAST-41 covered project in three years. While only having limited opportunities to generate improvements directly on a specific covered project, EPA has produced indirect permitting improvements/outcomes in support of FAST-41 best practices on all projects that trigger an EPA permit. The Agency is focused on working across EPA program offices and with state and tribal co-regulators to streamline EPA’s permitting processes in support of the FY2018 – 2022 EPA Strategic Plan’s Agency Priority Goal to reach all permitting-related decisions within six months and in FY2020 – 2021 to accelerate permitting-related decisions. EPA created a comprehensive system to track the status of all pending EPA permits to monitor progress on its goal of reducing backlogs of new permit applications. The Agency reduced the backlog of new permit applications by more than 50 percent (from 149 to 65) through a series of targeted Lean events to improve the efficiency and effectiveness of permitting programs. In addition, EPA also reduced the number of existing permit renewals in backlog by 13 percent (from 479 to 417). Through July 2020, the backlog of new permit applications has increased by 1% (to 66) but the backlog of existing permit applications has decreased by 6% (to 393). EPA is analyzing the issues impeding progress to identify the biggest opportunities to address the backlogs. 

		Narrative_6: • During EPA-wide permitting process improvement events, the Endangered Species Act (ESA) Section 7 Consultation process was identified as a common opportunity for streamlining improvements. In FY20, EPA completed a survey and a report of findings for EPA’s ESA Practitioners to better understand expertise and capabilities agencywide as well as the frequency, complexity, successes, and challenges experienced as EPA collectively conducts ESA consultation. Based on the report’s findings EPA will prioritize for implementation promising opportunities to improve the timeliness and quality of ESA consultations. 
                                                                                                                                                                                                                                                                       
• EPA issued New Source Review (NSR) Plantwide Applicability Limitation (PAL) Final Guidance on August 4, 2020. A PAL is an optional flexible permitting mechanism available to major stationary sources that involves the establishment of a plantwide emissions limits for a regulated NSR pollutant.  Stakeholder input deemed certain elements of PAL regulations onerous, or a source of uncertainty and risk, hindering widespread PAL adoption. The PAL Guidance addresses stakeholder issues including: permit reopening, expiration, renewal, termination, and monitoring requirements. Wider application of PALs is expected to reduce permitting and compliance costs. https://www.epa.gov/sites/production files/2020-08/documents/pal_guidance_final_-_signed.pdf

• EPA published a final Clean Water Act (CWA) Section 401 Certification Rule, effective on September 11, 2020.  CWA Section 401 grants authority to States (and Tribes approved for ‘‘treatment as a State’’) to review for compliance, with appropriate federal, State, and Tribal water quality requirements, any discharge into a water of the United States resulting from a proposed activity that requires a federal license or permit. The updated rule increases predictability and timeliness of CWA Section 401 certifications by clarifying certification timeframes, scope, review and conditions, and related certification requirements and procedures. EPA's website contains materials from several virtual outreach and training webinars for the public, states, Tribes and federal agencies. https://www.epa.gov/cwa-401/final-rule-clean-water-act-section-401-certification-rule


		CERPO_Name: Robert Tomiak

		Check_box_1: Yes

		Supp_BP_Cat1: [i]

		Supp_Corresponding_BP_Cat1: [i.1]

		Supp_Narrative_1: Not relevant. Previously, FPISC has made this a Lead Agency requirement only. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency.  When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports early stakeholder engagement and preapplication/pre-official review processes.  Also, see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat2: [i]

		Supp_Narrative_2: Not relevant. Previously, FPISC has made this a Lead Agency requirement only. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency.  When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports early stakeholder engagement and preapplication/pre-official review processes.  Also, see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat3: [iii]

		Supp_Narrative_3: Not relevant. Typically, FPISC has made this a Lead Agency requirement only. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, if necessary, supports increasing the efficiency and effectiveness of consultations with Federally Recognized Indian Tribes.  Also see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_Corresponding_BP_Cat2: [i.2]

		Supp_Corresponding_BP_Cat3: [iii.1]

		Submit: 

		Supp_BP_Cat4: [iv]

		Supp_Corresponding_BP_Cat4: [iv.1]

		Supp_Narrative_4: Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as necessary, provide updated schedules to the project sponsor and other governmental entities with ERA processes when substantive changes occur. Also see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat5: [v]

		Supp_Corresponding_BP_Cat5: [v.1]

		Supp_Narrative_5: Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as necessary, ensures continuity of project-specific knowledge such that staff change does not result in substantive schedule changes. If applicable, EPA supports joint processes and the reduction of duplicative actions. Also see Section 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat6: [v]

		Supp_Corresponding_BP_Cat6: [v.2]

		Supp_Narrative_6: Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as necessary, ensures continuity of project-specific knowledge such that staff change does not result in substantive schedule changes. If applicable, EPA supports joint processes and the reduction of duplicative actions. Also see Section 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat7: [viii]

		Supp_Corresponding_BP_Cat7: [viii.1]

		Supp_Narrative_7: Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as necessary, provides outreach to increase the probability of reaching stakeholders and shares lessons learned and success stories in Interagency Working Group/Permitting Council meetings. Also see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).

		Supp_BP_Cat8: [viii]

		Supp_Corresponding_BP_Cat8: [viii.2]

		Supp_Narrative_8: Not relevant. EPA will likely never serve as a FAST-41 Lead Agency and has issued only one permit for a FAST-41 covered project in three years as a Cooperating Agency. When EPA is a Cooperating Agency on FAST-41 projects it fully participates in Coordinated Project Plans led by the Lead Agency and, as necessary, provides outreach to increase the probability of reaching stakeholders and shares lessons learned and success stories in Interagency Working Group/Permitting Council meetings. Also see Sections 2 and 3 for EPA’s overall strategy to improve all agency permitting (ERAs).






AGENCY INFORMATION

Agency: Federal Energy Regulatory Commission

Name of Agency CERPO: Heather Campbell

Email address of Agency CERPO: heather.e.campbell@ferc.gov
Agency submitter (if different from agency CERPO):

Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: Unique to Agency

Note: In September 2020, Commission staff confirmed with FPISC-OED that the alternative approach
for this BP approved in FY 2019 was still adequate. Based on feedback from FPISC-OED, Commission
staff have updated and supplemented the narrative for this alternative approach.

The Commission has robust, structured pre-filing processes that include extensive pre-application
communication with project sponsors and other stakeholders. For LNG and hydropower projects,

pre-filing is required; for natural gas pipeline projects, pre-filing is not required but is encouraged for




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

Commission staff have developed a range of resources specifically for project sponsors in the
Commission’s review processes. The Commission’s public website (www.ferc.gov) includes process
flowcharts, application-adequacy checklists, application templates, and other guidance documents to
assist project sponsors with filing the required information in a timely manner.

In June 2020, the Commission launched a completely rebuilt public website to make information more
accessible to the public, including resources for project sponsors. Based on public input, web analytics,

Best Practice Category: (iii) Improving coordination Corresponding BP: Unique to Agency

Note: In September 2020, Commission staff confirmed with FPISC-OED that the alternative approach
for this BP approved in FY 2019 was still adequate. Based on feedback from FPISC-OED, Commission
staff have updated and supplemented the narrative for this alternative approach.

The Commission’s Policy Statement on Consultation with Indian Tribes in Commission Proceedings
(Order No. 635) is available at https://elibrary.ferc.gov/eLibrary/idmws/common/opennat.asp?
fileID=9745152. The policy statement articulates the Commission’s commitment to promote a

Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

In FY 2020, the only proposal before the Commission to become a FAST-41 covered project was the
Lake Elsinore Advanced Pumped Storage Project. Prior to a FAST-41 Initiation Notice being submitted,
Commission staff coordinated extensively with the project sponsor and cooperating agencies regarding
the relevant review processes. This included coordination under the OFD MOU to clarify the
cooperating agencies’ outstanding information requirements to develop a single EIS. Commission staff
also worked with the Forest Service to incorporate information regarding its authority and review
processes into the Commission’s NOI to Prepare an EIS issued in June 2020.






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

Alaska LNG Project

After becoming a covered project in August 2017, Commission staff coordinated with 11 other federal
agencies to complete the FAST-41 process for the proposed $38 billion Alaska LNG Project in
approximately three years, including the completion of all federal reviews and authorizations. The
project would consist of liquefaction facilities on the Kenai Peninsula designed to produce up to 20
million metric tons per annum LNG for export. It would also include an approximately 807-mile-long,
42-inch-diameter pipeline capable of transporting up to 3.9 billion cubic feet of gas per day to the
liquefaction facilities, a gas treatment plant that would be located in the Prudhoe Bay at the North
Slope, and two additional natural gas pipelines connecting production units to the gas treatment plant.

As part of the review process. Commission staff conducted various public meetings to support the




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

The Commission staff highlighted its permitting process improvements for FY 2020 in section 1. For
example, we described the improvements to our website and elLibrary system in BPs ii-1, vi-1 and viii-1,
and our revised and improved section 106 consultation process in BP v-2.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Heather Campbell

CERPO Name (or designee) Signature

SUBMIT



hechl11

Highlight





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or progral

The Commission has various joint processes or programmatic approaches with other federal agencies
to improve review processes for infrastructure projects. Many of these processes/approaches are
implemented via MOUs, which can be found on the Commission’s public website (see
https://www.ferc.gov/enforcement-legal/legal/memoranda-understanding-mou). As described in our
responses to BPs ii.1 and vi.1, in FY 2020, the Commission rebuilt its public website and updated its list
of MOUs accordingly. We have also incorporated these processes/approaches into internal guidance
to ensure that thev are implemented, as appropriate.

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou:

Commission staff have developed a range of resources to help project sponsors and other stakeholders
effectively participate in the Commission’s review processes. For ease of access, these resources are
housed on the Commission’s public website (www.ferc.gov).

In June 2020, the Commission launched a completely rebuilt public website to make information more
accessible to the public, including resources for project sponsors and other stakeholders. Based on
public inquiries, web analvtics, and user testing, Commission staff redesigned the website lavout,

Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F.

In addition to the resources described in our input for BPs ii.1 and vi.1, the Commission’s public
website includes a webpage dedicated to FAST-41 (see
https://www.ferc.gov/enforcement-legal/legal/federal-statutes/fast-41). This webpage includes
information on how to become a covered project, links to the permitting dashboard and relevant
guidance, and contact information for additional questions.

In FY 2020, implementation of FAST-41 and the Permitting Council’s BPs were extensively discussed at






Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholde

As described in the public and tribal outreach section of Commission staff’s CPPs, Commission staff
used multiple stakeholder engagement methods in FY 2020 to increase the probability of reaching
stakeholders and receiving information relevant to the Commission’s review processes in a timely
manner. This includes the use of the Commission’s web-based eLibrary system
(https://elibrary.ferc.gov/elibrary/search), the Commission’s public website, and social media, as
appropriate. The Commission’s eLibrary system serves as the docket and allows agencies and other
stakeholders to track submittals and issuances for specific projects and proceedings. In addition to the

Best Practice Category: (i) Early stakeholder engager | Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.1 Early stakeholder engagen

Best Practice Category: (i) Early stakeholder engagernr | Corresponding BP: i.1 Early stakeholder engager

SUBMIT
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		Narrative_1: Note: In September 2020, Commission staff confirmed with FPISC-OED that the alternative approach for this BP approved in FY 2019 was still adequate.  Based on feedback from FPISC-OED, Commission staff have updated and supplemented the narrative for this alternative approach.

The Commission has robust, structured pre-filing processes that include extensive pre-application communication with project sponsors and other stakeholders.  For LNG and hydropower projects, pre-filing is required; for natural gas pipeline projects, pre-filing is not required but is encouraged for complex projects that could benefit from early engagement.  The specific steps in the Commission’s pre-filing processes vary, but each process includes some common principles.  In general, project sponsors are required to: (1) present the proposed project to the appropriate stakeholders (e.g., federal/state agencies, Indian Tribes, local landowners, and non-governmental organizations); (2) consult with those stakeholders; (3) identify issues; and (4) gather information. 

Commission staff participate in meetings with project sponsors and federal/state agencies throughout pre-filing.  These meetings encourage dialogue to identify and address issues early, when a project sponsor is still developing its final proposal and relevant permitting applications.  Additionally, Commission staff review draft applications and resource reports to identify outstanding information needed to efficiently process a formal application.  When project sponsors and other stakeholders are actively engaged in pre-filing, Commission staff have seen more complete application filings, which can reduce time-consuming requests for additional information.

In FY 2020, Commission staff took proactive steps to ensure that project sponsors are aware of FAST-41 early in pre-filing.  Specifically, Commission staff issued numerous pre-filing approval letters informing project sponsors that their projects, once filed, may qualify as a covered project under FAST-41, and directing them to additional FAST-41 information on the Commission’s public website.  Also, the project sponsor for the proposed Permian Global Access Pipeline Project requested FPISC-OED involvement in pre-filing prior to the project being covered under FAST-41.  As part of this early coordination, Commission staff worked with the project sponsor and FPISC-OED to assist with early stakeholder engagement and identify and address issues prior to an application being filed.  


		Agency: Federal Energy Regulatory Commission

		Name_of_CERPO: Heather Campbell

		CERPO_email: heather.e.campbell@ferc.gov

		Agency_submitter: 

		Submitter_email: 

		BP_Cat1: [i]

		Corresponding_BP_Cat1: [UniqueAgency]

		Narrative_2: Commission staff have developed a range of resources specifically for project sponsors in the Commission’s review processes.  The Commission’s public website (www.ferc.gov) includes process flowcharts, application-adequacy checklists, application templates, and other guidance documents to assist project sponsors with filing the required information in a timely manner. 
 
In June 2020, the Commission launched a completely rebuilt public website to make information more accessible to the public, including resources for project sponsors.  Based on public input, web analytics, and user testing, Commission staff redesigned the website layout, reorganized and updated content, and improved search functionality.  The linked webpages below include some of the resources on the Commission’s modernized public website for project sponsors.  Each webpage includes numerous resources. 

Natural Gas 
• Environmental Guidelines webpage, including guidance documents on preparing resource reports for applications and BPs for industry outreach to stakeholders: 
https://www.ferc.gov/industries-data/natural-gas/environment/environmental-guidelines 
• Flowchart depicting the Natural Gas Act review process: https://www.ferc.gov/sites/default/files/2020-04/nga-review-process.pdf
• Third-Party Contractors webpage, including a handbook for project sponsors using third-party contractors to prepare environmental documents: https://www.ferc.gov/industries-data/natural-gas/environment/third-party-contractors 

Hydropower 
• Licensing webpage, including flowcharts depicting the pre- and post-filing steps, application-adequacy checklists, guidelines for filing applications, and various other guidance documents on specific filing requirements: 
https://www.ferc.gov/industries-data/hydropower/licensing 

Additionally, in May 2020, Commission staff and Interior’s Bureau of Ocean Energy Management (BOEM) issued revised Guidelines on Regulation of Marine Hydrokinetic Energy Projects on the Outer Continental Shelf (see https://www.ferc.gov/sites/default/files/2020-06/Guidance-document-on-Outer-Continental-Shelf-development-with-DOI.pdf) for projects sponsors.  The updated guidance provides an indexed set of FAQs and joint-program schematics to promote the understanding of the environmental review process.  This effort also promoted joint processes for coordinating jurisdictional responsibilities across the Commission and BOEM regulatory programs by clarifying and distinguishing agency roles and responsibilities.


		Narrative_3: Note: In September 2020, Commission staff confirmed with FPISC-OED that the alternative approach for this BP approved in FY 2019 was still adequate.  Based on feedback from FPISC-OED, Commission staff have updated and supplemented the narrative for this alternative approach.

The Commission’s Policy Statement on Consultation with Indian Tribes in Commission Proceedings (Order No. 635) is available at https://elibrary.ferc.gov/eLibrary/idmws/common/opennat.asp?fileID=9745152.  The policy statement articulates the Commission’s commitment to promote a government-to- government relationship with federally recognized Indian Tribes.  The policy statement also recognizes the sovereignty of tribal nations and the Commission's trust responsibility to Indian Tribes and establishes certain actions specific to the Commission’s program to increase direct communications with tribal representatives in certain proceedings.  In 2004, pursuant to the policy statement, the Commission established a Tribal Liaison.  This liaison works with Commission staff and project sponsors and acts as a guide for tribal participation in Commission proceedings. 

In a 2019 Government Accountability Office (GAO) audit on tribal consultation
(see https://www.gao.gov/assets/700/697694.pdf), GAO made one recommendation regarding the Commission’s tribal consultation policy.  Specifically, GAO recommended incorporating an explanation of ways in which agency officials communicate with tribes about how tribal input from consultation was considered in agency decisions on infrastructure projects.  To address this recommendation, the Commission issued a rulemaking in October 2019 (see https://elibrary.ferc.gov/eLibrary/filedownload?fileid=15382408).  The rulemaking, in part, explains that that the Commission addresses tribal input in its National Environmental Policy Act documents and orders.    

On a quarterly basis in FY 2020, Commission staff held internal Cultural Resource Working Group Meetings to discuss lessons learned for working with Indian Tribes and share success stories and challenges with the goal of developing better working relationships with Indian Tribes.  The impacts of COVID-19 have greatly affected outreach; however, consultation efforts are being maintained consistent with the Commission’s tribal consultation policy. 


		Narrative_4: In FY 2020, the only proposal before the Commission to become a FAST-41 covered project was the Lake Elsinore Advanced Pumped Storage Project.  Prior to a FAST-41 Initiation Notice being submitted, Commission staff coordinated extensively with the project sponsor and cooperating agencies regarding the relevant review processes.  This included coordination under the OFD MOU to clarify the cooperating agencies’ outstanding information requirements to develop a single EIS.  Commission staff also worked with the Forest Service to incorporate information regarding its authority and review processes into the Commission’s NOI to Prepare an EIS issued in June 2020.

As part of the development of the initial CPP, Commission staff implemented a coordination process to ensure that the cooperating agencies and project sponsor were aware of all steps in the review processes.  Specifically, Commission staff requested all correspondence with CPP and permitting timetable input, including required permits/reviews, milestones, permitting dashboard dependencies, and CPP interdependencies, include every cooperating agency for transparency.  Additionally, Commission staff incorporated all input into a draft CPP and permitting timetable for review by the cooperating agencies and project sponsor prior to posting in August 2020.    

In FY 2020, Commission staff also implemented a process for updating CPPs and permitting timetables that was recognized by other agencies as a best practice in FAST-41 and OFD working group meetings.  On a quarterly basis, Commission staff emailed the cooperating/participating agencies and project sponsors with detailed instructions for providing updates to CPPs and permitting timetables.  The instructions included provisions to increase transparency and ensure that cooperating/participating agencies and project sponsors were aware of any substantive schedule changes or other updated information. 


		BP_Cat2: [ii]

		BP_Cat3: [iii]

		BP_Cat4: [iv]

		Corresponding_BP_Cat2: [ii.1]

		Corresponding_BP_Cat3: [UniqueAgency]

		Corresponding_BP_Cat4: [iv.1]

		Narrative_5: Alaska LNG Project

After becoming a covered project in August 2017, Commission staff coordinated with 11 other federal agencies to complete the FAST-41 process for the proposed $38 billion Alaska LNG Project in approximately three years, including the completion of all federal reviews and authorizations.  The project would consist of liquefaction facilities on the Kenai Peninsula designed to produce up to 20 million metric tons per annum LNG for export.  It would also include an approximately 807-mile-long, 42-inch-diameter pipeline capable of transporting up to 3.9 billion cubic feet of gas per day to the liquefaction facilities, a gas treatment plant that would be located in the Prudhoe Bay at the North Slope, and two additional natural gas pipelines connecting production units to the gas treatment plant.  

As part of the review process, Commission staff conducted various public meetings to support the environmental review process and government-to-government consultation meetings with native Alaskan villages potentially affected by the project.  Commission staff worked with nine federal cooperating agencies to develop and issue draft and final EISs under the National Environmental Policy Act in a timely manner.  In May 2020, the Commission authorized the proposed project under section 3 of the Natural Gas Act.  Additionally, Commission staff developed and managed a CPP and permitting timetable for the proposed project under FAST-41.  Through extensive interagency coordination, including Commission staff’s quarterly CPP update process, Commission staff identified and resolved issues to ensure that federal review and authorization processes were on track with the permitting timetable.

The benefits of the timely completion of the permitting process for the Alaska LNG Project were recognized by the White House, U.S. Senators Lisa Murkowski and Dan Sullivan, U.S. Representative Don Young, and Alaska Governor Mike Dunleavy. 


		Narrative_6: The Commission staff highlighted its permitting process improvements for FY 2020 in section 1.  For example, we described the improvements to our website and eLibrary system in BPs ii-1, vi-1 and viii-1, and our revised and improved section 106 consultation process in BP v-2.  

		CERPO_Name: Heather Campbell

		Check_box_1: Yes

		Supp_BP_Cat1: [v]

		Supp_Corresponding_BP_Cat1: [v.2]

		Supp_Narrative_1: The Commission has various joint processes or programmatic approaches with other federal agencies to improve review processes for infrastructure projects.  Many of these processes/approaches are implemented via MOUs, which can be found on the Commission’s public website (see https://www.ferc.gov/enforcement-legal/legal/memoranda-understanding-mou).  As described in our responses to BPs ii.1 and vi.1, in FY 2020, the Commission rebuilt its public website and updated its list of MOUs accordingly.  We have also incorporated these processes/approaches into internal guidance to ensure that they are implemented, as appropriate.  

Commission staff regularly communicate with other federal agencies to assess the effectiveness of existing joint processes or programmatic approaches.  In FY 2020, Commission staff reviewed and implemented changes to its section 106 consultation process based on interagency coordination, including input during Commission staff’s July 2019 interagency natural gas meeting.  Because project sponsors for natural gas projects often do not have adequate survey access during the Commission’s application review process, the Commission has included conditions in its orders to conclude section 106 consultation after an order is issued.  However, other federal agencies frequently cite the completion of the section 106 consultation process as a dependency that must be satisfied prior to completing their relevant reviews and authorizations.  In FY 2020, Commission staff worked with project sponsors, State Historic Preservation Officers, and the Advisory Council on Historic Preservation to develop agreement documents that could be executed earlier in the process and, if possible, prior to issuance of the Commission’s order.  This approach was used for the Jordan Cove LNG Terminal and Pacific Connector Gas Pipeline, Alaska LNG, and MVP Southgate Projects.  For the MVP Southgate Project, the section 106 consultation process was completed through execution of an agreement document one month prior to the issuance of the Commission’s order.  Earlier completion of the section 106 consultation process will allow other federal agencies dependent on this action to, in some circumstances, complete their reviews sooner. 

Commission staff plan to continue to assess existing processes/approaches as part of our interagency coordination in FY 2021, as appropriate.


		Supp_BP_Cat2: [vi]

		Supp_Narrative_2: Commission staff have developed a range of resources to help project sponsors and other stakeholders effectively participate in the Commission’s review processes.  For ease of access, these resources are housed on the Commission’s public website (www.ferc.gov).

In June 2020, the Commission launched a completely rebuilt public website to make information more accessible to the public, including resources for project sponsors and other stakeholders.  Based on public inquiries, web analytics, and user testing, Commission staff redesigned the website layout, reorganized and updated content, and improved search functionality.  The linked webpages below include some of the resources on the Commission’s modernized public website (see response to BP ii.1 for resources specific to project sponsors).  Each webpage includes numerous resources. 

Natural Gas 
• Main webpage: https://www.ferc.gov/industries-data/natural-gas 
• Environment webpage: https://www.ferc.gov/industries-data/natural-gas/environmental-overview. 
• Environmental Guidelines webpage: https://www.ferc.gov/industries-data/natural-gas/environment/environmental-guidelines
• E-Learning modules: https://www.ferc.gov/industries-data/natural-gas/environment/e-learning 
• Natural Gas Act Review Process flowchart: https://www.ferc.gov/sites/default/files/2020-04/nga-review-process.pdf 

Hydropower 
• Main webpage (including environmental guidelines): https://www.ferc.gov/industries-data/hydropower
• Main licensing webpage (including pre- and post-filing process flowcharts): https://www.ferc.gov/industries-data/hydropower/licensing 

In FY 2020, Commission staff also added various resources to the Commission’s public website (see response to BP ii.1 for resources specific to project sponsors).  For example, Commission staff continued to create new topics of interest for the Natural Gas Project Landowner’s webpage, including resources to help landowners identify other federal and state agencies involved in a natural gas project, among other things.   


		Supp_BP_Cat3: [vii]

		Supp_Narrative_3: In addition to the resources described in our input for BPs ii.1 and vi.1, the Commission’s public website includes a webpage dedicated to FAST-41 (see https://www.ferc.gov/enforcement-legal/legal/federal-statutes/fast-41).  This webpage includes information on how to become a covered project, links to the permitting dashboard and relevant guidance, and contact information for additional questions.

In FY 2020, implementation of FAST-41 and the Permitting Council’s BPs were extensively discussed at Commission staff’s interagency natural gas meeting.  At this June 2020 virtual meeting, we included agenda items to prompt interagency discussion related to BPs i.1, i.2, ii.1, iv.1, v.2, and vii.2.  Among other things, the agencies discussed the effect of COVID-19 on environmental scoping and corresponding lessons learned, opportunities for additional interagency training on FAST-41 and OFD, and updates to adequacy checklists (or information/filing requirements) for federal agencies’ reviews that could be provided to project sponsors.  Finally, the agencies also discussed the development of the forthcoming interagency report to Congress regarding implementation of the May 2002 Interagency Agreement on Early Coordination of Required Environmental and Historic Preservation Reviews relating to interstate natural gas pipeline permitting activities.

Commission staff also conducted various outreach activities and training events to discuss the implementation of FAST-41 and OFD, as listed below.
• December 2019 - Environmental Review and Compliance for Natural Gas Facilities Seminar (Seattle, WA)
• December 2019 - FERC 101 Workshop for federal and state employees (Sedro-Woolley, WA)
• February 2020 - Training workshop for the U.S. Fish and Wildlife Service, National Marine Fisheries Service (NMFS), and Georgia and South Carolina Departments of Natural Resources (Atlanta, GA)
• June 2020 - Annual interagency natural gas meeting (virtual) 
• July 2020 - NMFS training workshop (virtual)

Commission staff overcame some challenges to continue training programs in FY 2020.  Because of COVID-19, travel was restricted, and some planned training events could not be held.  However, Commission staff worked with other agencies (such as NMFS) to organize virtual training and other meetings on the implementation of FAST-41 and OFD.  Commission staff have coordinated with other federal agencies to begin scheduling training events in FY 2021, whether virtually or in person.


		Supp_Corresponding_BP_Cat2: [vi.1]

		Supp_Corresponding_BP_Cat3: [vii.1]

		Submit: 

		Supp_BP_Cat4: [viii]

		Supp_Corresponding_BP_Cat4: [viii.1]

		Supp_Narrative_4: As described in the public and tribal outreach section of Commission staff’s CPPs, Commission staff used multiple stakeholder engagement methods in FY 2020 to increase the probability of reaching stakeholders and receiving information relevant to the Commission’s review processes in a timely manner.  This includes the use of the Commission’s web-based eLibrary system (https://elibrary.ferc.gov/eLibrary/search), the Commission’s public website, and social media, as appropriate.  The Commission’s eLibrary system serves as the docket and allows agencies and other stakeholders to track submittals and issuances for specific projects and proceedings.  In addition to the search capabilities in eLibrary, the system allows agencies and other stakeholders to subscribe to project-specific email notifications (eSubscription), submit filings electronically (eFiling), and submit comments electronically (eComment) throughout the review process.  Commission staff’s CPPs include links and screenshots to various eLibrary, public website, and social media postings in FY 2020.  

In August 2020, the Commission also launched a modernized eLibrary system.  The modernization included multiple improvements to optimize information sharing and transparency in the Commission’s review processes.  The new eLibrary system includes streamlined navigation, simplified search forms, improved keyword searches, customizable search result displays, and enhancements to customizable zip files.  
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AGENCY INFORMATION

Agency: U.S. Department of HUD
Name of Agency CERPO: Matthew E. Ammon
Email address of Agency CERPO: Matthew.E. Ammon@hud,gov

Agency submitter (if different from agency CERPO): Nelson A. Rivera
Submitter email address: Nelson.A.Rivera@hud.gov

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (vi) GIS and other tools |ZI Corresponding BP:v.2 Joint processes or proa

HUD’ s Office of Environment and Energy believes that HUD’ s Tribal Directory

Assessment Tool (TDAT) should be cited as a best practice/example on behalf of HUD

as a federal participant. HUD, ACHP and FPISC recommend that TDAT be considered

as a ready made solution to the desire for a government-wide tribal contact

database. With enhancements and staff support, TDAT could suit the needs of FAST41/OFD covered
projects as well as a wide range of other infrastructure development

activities. TDAT provides a database of tribal contact information and the counties




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager

Best Practice Category: (i) Early stakeholder engagen

Corresponding BP: i.1 Early stakeholder engager






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

The only HUD project listed on the permitting dashboard was completed March 12, 2020. The project
was delayed in order to respond to the very high number of responses to the public Notice. Project
specific permitting improvements/outcomes took place and were reported in Reports prior to 2019.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing

challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments

and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

HUD’ s Office of Environment and Energy believes that HUD’ s Tribal Directory
Assessment Tool (TDAT) should be cited as a best practice/example on behalf of HUD
as a federal participant. HUD, ACHP and FPISC recommend that TDAT be considered
as a readymade solution to the desire for a government-wide tribal contact
database. With enhancements and staff support, TDAT could suit the needs of FAST-

41 covered projects as well as a wide range of other infrastructure development

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Matthew Ammon

CERPO Name (or designee) Signature

SUBMIT
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		Narrative_1: HUD’s Office of Environment and Energy believes that HUD’s Tribal Directory

Assessment Tool (TDAT) should be cited as a best practice/example on behalf of HUD

as a federal participant. HUD, ACHP and FPISC recommend that TDAT be considered

as a ready made solution to the desire for a government-wide tribal contact

database. With enhancements and staff support, TDAT could suit the needs of FAST41/OFD covered projects as well as a wide range of other infrastructure development

activities. TDAT provides a database of tribal contact information and the counties

where the tribes have interests. This tool supports the otherwise extremely timeconsuming task of determining which tribes have an interest in the area where a

particular project is located. HUD produced a Report on the feasibility of TDAT to

become a government-wide tribal contact database and HUD, ACHP and FPISC

collaborated to produce a Plan to implement the recommendations in the Report. Both 

are attached and should be included in the Appendix of the 2020 Best Practices Report

and the ARC Report. HUD and FPISC are currently in discussion about a transfer of

FPISC funds to support the Implementation Plan. If the transfer is made, work on the

proposed improvements will begin in Q1 of FY21.

		Agency: U.S. Department of HUD
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		Agency_submitter: Nelson A. Rivera

		Submitter_email: Nelson.A.Rivera@hud.gov
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		Corresponding_BP_Cat1: [v.2]

		Narrative_2: 

		Narrative_3: 

		Narrative_4: 

		BP_Cat2: [i]

		BP_Cat3: [i]

		BP_Cat4: [i]

		Corresponding_BP_Cat2: [i.1]

		Corresponding_BP_Cat3: [i.1]

		Corresponding_BP_Cat4: [i.1]

		Narrative_5: The only HUD project listed on the permitting dashboard was completed March 12, 2020.   The project was delayed in order to respond to the very high number of responses to the public Notice.  Project specific permitting improvements/outcomes took place and were reported in Reports prior to 2019. 

		Narrative_6: HUD’s  Office  of  Environment  and  Energy  believes  that  HUD’s  Tribal  Directory



Assessment Tool (TDAT) should be cited as a best practice/example on behalf of HUD



as a federal participant. HUD, ACHP and FPISC recommend that TDAT be considered



as  a  readymade  solution  to  the  desire  for  a  government-wide  tribal  contact



database.  With enhancements and staff support, TDAT could suit the needs of FAST-



41  covered  projects  as  well  as  a  wide  range  of  other  infrastructure  development



activities. TDAT  provides  a  database  of  tribal  contact  information  and  the  counties



where  the  tribes  have  interests.  This  tool  supports  the  otherwise  extremely  time-



consuming  task  of  determining  which  tribes  have  an  interest  in  the  area  where  a



particular  project  is  located.  HUD  produced  a  Report  on  the  feasibility  of  TDAT  to



become  a  government-wide  tribal  contact  database  and  HUD,  ACHP  and  FPISC



collaborated to produce a Plan to implement the recommendations in the Report.  Both



are attached and should be included in the Appendix of the 2020 Best Practices Report



and the ARC Report. HUD and FPISC are currently in discussion about a transfer of



FPISC funds to support the Implementation Plan. If the transfer is made, work on the



proposed improvements will begin in Q1 of FY21.

		CERPO_Name: Matthew Ammon

		Check_box_1: Yes

		Submit: 






1. FPISC Best Practice Implementation
While the Permitting Council does notrequire animplementation narrative for each BP category, the Council encourages each member agency to highlight its
successes and challenges for each category. This can be in the form of identifying positive outcomes from implementation of a BP during FY 2020 or from

identifying where a BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may want to consider addressing that. The
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specific BPs to be reported on are listed in the table below. For FY 2020, a “Unique to Agency” BP has been added for each BP category to ensure agencies can
report on their experiences within the BP framework.

DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

Category i. Enhancing early stakeholder
engagement, including fully considering
and, as appropriate, incorporating
recommendations provided in public
comments on any proposed covered
project

Unique to Agency (?)

Advanced Reactor Generic Environmental Impact Statement

After collecting publicand stakeholder comments duringan exploratory processinearly
FY2020 on the potential environmental impacts of advanced nuclear reactor facilities, the
NRC initiated development of a "generic environmental impactstatement," or GEIS, for
advanced reactors (84 FR62559). The advanced nuclear reactors GEIS would determine
which environmental issues could be generically analyzed to determine the environmental
impact, rather than reviewingall of the environmental issues during the NEPA review for each
application. The GEIS would help to streamline futureadvanced reactor reviews. Although
dependent on different technologies, advanced reactor designs share similarities that may
lead to standard conclusions about certain environmental impacts thatwill be capturedin the
GEIS. The NRC announcedits intent (85 FR 24040) to develop an ANR GEIS and conduct
scoping.0OnMay 28,2020, the NRC held a public webinar to gather feedback from the public,
industry representatives, and Federal agencies for considerationinthe ANR GEIS
development. After the staff reviewed and dispositioned comments, a scopingsummary
report was issued. Theadvanced reactor GEIS development is a key action aligned with the
permit streamlining objectives of FAST-41 and EO 13807.

Category i. Enhancing early stakeholder
engagement, including fully considering
and, as appropriate, incorporating
recommendations provided in public
comments on any proposed covered
project

BPi.1 Theagency
should establish and
implement or utilize one
or more approaches for
proactively engaging
stakeholders, before
required by statute or
regulation, to initiate
dialogueon early
identification of
potential issues. The
agency may, butis not
required to, use past

Advanced Reactor Stakeholder Meetings

During FY2020, NRC continued to conducta series of public meetings for advanced reactor
stakeholders to gather inputon potential regulatory process improvements for advanced
reactor designs and to discussregulatory and technical issues related to the review of these
new designs andsiting considerations. In FY2020, NRC held seven stakeholder meetings with
the public,industry representatives, and federal agencies. For each meeting, NRC posts the
meeting information and presentation materials onits publicwebsite(12/12/2019,
2/20/2020,4/2/2020,5/7/2020,6/18/2020,8/25/2020,9/24/2020) so theinformationis

accessibleand remains availableto stakeholders. During the public meetings, NRC presented
information on the agency’s preparation for environmental reviews and permitting process
whileseeking stakeholder comments. As described in these meetings, NRC's strategy for
streamliningreviews included developing Interim Staff Guidance for the environmental
review of micro-reactors (85 FR11127),leveragingexisting environmental guidance




https://www.federalregister.gov/documents/2019/11/15/2019-24792/agency-action-regarding-the-exploratory-process-for-the-development-of-an-advanced-nuclear-reactor

https://adamsxt.nrc.gov/navigator/AdamsXT/packagecontent/packageContent.faces?id=%7b41C0B48D-EC15-C6FA-8795-7497C5E00000%7d&objectStoreName=MainLibrary&wId=1601064980698

https://adamsxt.nrc.gov/navigator/AdamsXT/packagecontent/packageContent.faces?id=%7b41C0B48D-EC15-C6FA-8795-7497C5E00000%7d&objectStoreName=MainLibrary&wId=1601064980698

https://www.google.com/url?client=internal-element-cse&cx=011004570523114117460:ijabpt7i-fu&q=https://www.nrc.gov/docs/ML1935/ML19351E380.pdf&sa=U&ved=2ahUKEwjwr8bgwsDpAhUzl3IEHaNkD8YQFjAHegQIEhAB&usg=AOvVaw2jDpJ3mhC0l975qapvLYFU

https://www.google.com/url?client=internal-element-cse&cx=011004570523114117460:ijabpt7i-fu&q=https://www.nrc.gov/docs/ML2005/ML20050E155.pdf&sa=U&ved=2ahUKEwjwr8bgwsDpAhUzl3IEHaNkD8YQFjAKegQIDRAC&usg=AOvVaw0uBlVFYgK0FL7LB22zRYKr

https://www.google.com/url?client=internal-element-cse&cx=011004570523114117460:ijabpt7i-fu&q=https://www.nrc.gov/docs/ML2009/ML20092L465.pdf&sa=U&ved=2ahUKEwjwr8bgwsDpAhUzl3IEHaNkD8YQFjAGegQIEBAC&usg=AOvVaw2l0GdBHvB-U_IStRXIUMyC

https://www.nrc.gov/docs/ML2012/ML20127H907.pdf

https://adamswebsearch2.nrc.gov/webSearch2/view?AccessionNumber=ML20170A455

https://adamswebsearch2.nrc.gov/webSearch2/view?AccessionNumber=ML20237F559

https://adamswebsearch2.nrc.gov/webSearch2/view?AccessionNumber=ML20246G661

https://www.federalregister.gov/documents/2020/02/26/2020-03856/environmental-considerations-associated-with-micro-reactors
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

experience to develop
aninitial list of
stakeholder contacts.
Agencies should solicit
involvement of other
agencies in the early
stakeholder
engagement as
appropriate and
allowed by applicable
laws and regulations.

documents, consideringthesmall reactor footprintsrelativeto resourcearea impacts, and
seekinginputfrom industrytoimprove pre-applicationinteractions. NRC maintains a public
webpage describingits vision and strategy, implementation action plans, and overview of
permittingand regulatory activities associated with these new technologies.

Category i. Enhancing early stakeholder
engagement, including fully considering
and, as appropriate, incorporating
recommendations provided in public
comments on any proposed covered
project

BPi.2 The agency
should utilize or
establish pre-
application/pre-official
review processes to
allow project
sponsors/applicants the
opportunity to
provide/communicate
project-specific
information to the
agency and relevant
other Federal agencies,
Tribes, involved State
agencies, and relevant
local government
entities prior to
initiation of official
review processes (e.g.,
submission of
application or other
initiation of the ERAs).

NRR-LIC-116, “Pre-application Readiness Assessment”

During FY2020, the NRC staff developed guidance (NRR-LIC-116, “Pre-application Readiness
Assessment”) on readiness assessments viaan OfficeInstruction (Ol). The Ol provides
guidanceto NRC staff for conducting readiness assessments which gives potential applicants
the opportunity for staff to review a draft of any deficiencies their application and address
andinformation gaps prior toits submission. This process allows the NRC staffto become
familiar with the content of the application, particularlyinareas whereapplicants planto
proposenew concepts or novel design features, and to identify areas wherefurther dialog
with the applicantwould reduceresource effort and benefit the schedulingtimeline. This
facilitates project planningand provides for more efficient NRC staff reviews. LIC-116
emphasizes the importance of considering other environmental permits, authorizations and
consultations required for the project/action and, alerts applicants to the available NRC-
endorsed industry guidanceon this issue, “Nuclear Energy Institute 10-07, “Industry Guideline
for Effective Pre-Application Interactions with Agencies Other Than NRC Duringthe Early Site
Permit Process, “issuedinJanuary 2013. Publicly available, NRR-LIC-116 replaces NRO-REG-
104, “Pre-application Readiness Assessment” and clarifies howthe process applies to
environmental reviews.

Category ii. Ensuring timely decisions
regarding environmental reviews and

BP ii.1 Develop and/or
use ERA process
templates, application

NRC’s Public Webpage for NEPA Processes
During FY2020 NRC updated NEPA process information on its public website related to the
implementation of NEPA atthe NRC through its regulationsin 10 CFRPart51.The update




https://www.nrc.gov/reactors/new-reactors/advanced.html

https://www.nrc.gov/reactors/new-reactors/advanced.html

https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7bBA540A4A-079A-CC89-860A-717431700004%7d&ForceBrowserDownloadMgrPrompt=false

https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7bBA540A4A-079A-CC89-860A-717431700004%7d&ForceBrowserDownloadMgrPrompt=false

https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7bBA540A4A-079A-CC89-860A-717431700004%7d&ForceBrowserDownloadMgrPrompt=false

https://www.nrc.gov/docs/ML1303/ML13035A067.pdf

https://www.nrc.gov/docs/ML1303/ML13035A067.pdf

https://www.nrc.gov/about-nrc/regulatory/licensing/nepa.htm
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

authorizations, including through the
development of performance metrics

forms, flow charts,
and/or checklists to
assist the project
sponsor/applicant with
providing the required
information in a timely
manner.

includes a description of NRC’s recently formed Environmental Center of Expertise (EnvCOE)
which centralizes the NRC staff’'s environmental reviews to enhance consistency,
transparency, and predictability of review schedules in support of NRC regulatoryand
licensingactions. The EnvCOE is led by the NRC’s CERPO. The EnvCOE is currently working on
streamlining activities to enhancetransparency. The NEPA process website provides lists of
NRC NUREG guidance documents for NEPA reviews, information on the type of NEPA reviews
at the NRC, andinformation on the types of environmental consultationsthataretypically
performed by NRC’s environmental staff.

Category iii. Improving coordination
between Federal and non-Federal
governmental entities, including through
the development of common data
standards and terminology across
agencies

BP jii.1 Develop or
utilize mutually
acceptable standards
and protocols with
Federally Recognized
Indian Tribes for the
identification and
treatment of resources
that might be affected
by infrastructure
projects.

Tribal Interactions

During FY 2020, NRC staffrevised the NRC's Tribal leader and Tribal Historic Preservation
Officer (THPO) databaseusinginformationobtained fromthe Bureau of Indian Affairs (BIA)
tribal leader directory, the National Park Service THPO list, Housingand Urban Development
(HUD) grantee lists, individual tribal webpages and telephonecallsto individual tribal offices.
The NRC staff uses the databaseto distribute letters electronically to tribal leadersand
THPOs, thus significantly reducing agency resources needed to distribute hard copy letters.
As partof NRC’s interagency collaboration, NRC recently met with HUD staffto sharethe
NRC’s updated tribal leader data to supporttheir efforts to improvethe publicly available
HUD Tribal Directory Assessment Tool (TDAT) database. The NRC has also offered to
demonstrate the GIS mappingapplication usedin NRC’s tribal activities to HUD staff.
Additionally, during FY2020 environmental review of a Consolidated Interim Storage Facility
(CISF), NRC staff-initiated consultations with federally recognized Indian tribeslocated in
southeastNew Mexico that may possess cultural ties to the proposed CISF projectarea.
Eleven tribes were contacted in total and four agreed to continue consultation activities. The
resulting EISwill includean appendix thatdescribes correspondencerelated to NRC’s
outreach with Indiantribes. Under the NRC’s National Historic Preservation Act (NHPA)
review, NRC is preparinga programmatic agreement (PA) for cultural resources atthe Church
Rock site. Signatories tothe PAinclude NRC, the Environmental Protection Agency, Navajo
Nation, New Mexico State Historic Preservation Office,and United Nuclear Corporation.

Category iv. Increasing transparency

BPiv.1 Providethe
project
sponsor/applicantand
all cooperating and

Acceptance Letter Metrics

Updated for FY2020, NRC revised OfficeInstruction RNWL-100, “Application Review Process
for License Renewal and Subsequent License Renewal”, which describes theroles and
responsibilities of the NRC staff organizationsinvolved in a power reactor License Renewal




https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7bC3AE2197-4D85-CA99-8726-6B76BA000000%7d&ForceBrowserDownloadMgrPrompt=false

https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7bC3AE2197-4D85-CA99-8726-6B76BA000000%7d&ForceBrowserDownloadMgrPrompt=false



Page |6

DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

participating agencies
of a FAST-41 covered
project information
aboutthe ERA
processes, including all
steps, by the time the
initial coordinated
project plan (CPP) or
project management
plan is completed.
Provide updated
schedule to the project
sponsor and the other
governmental entities
with ERA processes
when substantive
changes occur.
Substantive change is
when any agency or the
project sponsor does
not conduct or
complete on time a
scheduled activity or
milestone upon which
another entity is
dependent.

review. RNWL-100 references LIC-109, “Acceptance Review Procedures,” whichincludes
instruction for developing elements of an acceptanceletter that includes NRCresource
estimates and milestone completion dates based oninformation provided by the applicant.
Typically, theseschedules aretracked in NRC’s Reactor Program System (RPS) for use by NRC
staffand contractors. RPSis the primary tool used to track licensing of operators and provide
planning, schedulingand reporting capabilities to supportthe NRC reactor licensing,
inspection and oversight processes. RPSschedulingisa critical part of the overarching
framework that supports the NRC reactor licensing, inspection and oversight processes.
Emergent complexities or challenges in NRC’s review that would cause changes to the initial
forecasted completion date or forecasted hours, the reasons for the changes, and the new
estimates, are communicated duringthe routineinteractions of the project sponsor with the
assigned NRC project manager.

Category v. Reducing information
collection requirements and other
administrative burdens on agencies,
project sponsors, and other interested
parties

Unique to Agency (?)

Retrospective Review of Administrative Requirements (RROAR) Initiative

NRC initiated the Retrospective Review of Administrative Requirements (RROAR) initiative
with the purposeof identifying outdated or duplicative administrative requirements,
including recordkeeping or reportingthat may be eliminated or modified (85 FR18477).The
RROAR initiativefocused on reducing administrative burdens often related to information
collection, expediting the review of internal and external information, and targeting
regulatory changes thatmay have an appreciableimpacton streamlining projectreviews.
NRC collected suggestions fromall stakeholdersincluding the NRC staff, industry,and
members of the public.Inaddition,the NRC is considering programmaticexperience, intent
of the regulatory requirement, impacttothe NRC's mission,and overallimpactto resources




https://adamsxt.nrc.gov/navigator/AdamsXT/content/downloadContent.faces?objectStoreName=MainLibrary&vsId=%7b3FC954B9-8DCE-C0FB-96EC-70158B100000%7d&ForceBrowserDownloadMgrPrompt=false

https://ric.nrc.gov/docs/posters/posterabstract12.htm

https://www.federalregister.gov/documents/2020/04/02/2020-06682/retrospective-review-of-administrative-requirements
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

when determining whether to pursuea changeto information collectionrequirements
without an adverse effect on public health or safety, common defense and security,
protection of the environment, or efficiency and effectiveness.NRC is reviewingall
comments received from stakeholders to ensurethat regulatory burdens arereduced and
efficiencies intimeandresources aregained for permitting actions within theagency’s
regulatory framework.

Category v. Reducing information
collection requirements and other
administrative burdens on agencies,
project sponsors, and other interested
parties

BPv.1 Forcovered
projects, institute a
process to address ERA
staff changes to update
the other involved
entities on agency
personnel changes and
ensure continuity of
project-specific
knowledge such that a
staff change does not
result in a substantive
schedule change.
Substantive change is
when any agency or the
project sponsor does
not conduct or
complete on time a
scheduled activity or
milestone upon which
another entity is
dependent.

Advanced Reactor - Project Management Continuity

For a recent FY2020 project, a typical commentcaptureemail box was set up early for
additionaluseas an NRC communication tool to beused in addition to individual email
mailboxes. This email box will be used for the majority of projectemail communications for
ongoingreference by project personnel. Notifications of subjectemails will auto forward to
the project managers (PMs). In this way, the email history of the projectis always available
and easilytransferabletoall currentand new NRC project staff. This process will help to
efficiently restart projects after a projecttimelinepauses, easetransitionsto new NRC PM
staff or technical staff, and determine previous projectactionsandissues. PMs atthe NRC
alsousea communal digital To-Do List on the projectSharePointsiteto trackissues through
completion. This tool allowsthe PM to update the task status,assign tasksto certain NRC
staffforaction,and marktasks as complete.

Category v. Reducing information
collection requirements and other
administrative burdens on agencies,
project sponsors, and other interested
parties

BP v.2 Develop,
enhance, and/or use
joint processes or
programmatic
approaches among
Federal agencies, and
with State, local, and
tribal governments with

Joint NRC/DOE Interagency Initiative

The NRC andthe U.S. Department of Energy (DOE) haveincreased their level of coordination,
particularly related to the licensing of advanced reactors. This coordination includes
information sharing, enhanced useof incorporation by reference for completed work,
proactive planningfor future environmental reviews, and implementation of exchanged best
practices fromsafety and environmental reviews thateither the DOE or the NRC has
completed. Examples include coordinating Tribal interaction activities with DOE’s Idaho
National Laboratory (INL) and incorporation by reference of completed INL environmental
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

similar authorities. Joint
processes could reduce
duplicative actions (e.g.,
related to data
collection and analysis)
orinclude joint
environmental research
and studies. Per 40
C.F.R. §1506.2(b),
agencies should
cooperate with State
and local agencies to
the “fullest extent
possible to reduce
duplication between
NEPA and State and
local requirements,
unless the agencies are
specifically barred from
doing so by some other
law.”

evaluationsinto NRC’s reviews. Interagency coordination, coupled with NRC’s enhanced
regulatory framework for ISG-029 (85 FR 68372) and the ANR GEIS (85 FR 24040),are
anticipated to providethe following benefits:
e Reduced regulatory uncertainty for advanced reactor developers
e Improved guidancefor NRC staff reviewing new technologies in advanced reactor
licenseapplications
e Improved timeliness and efficiency of licensingand permitting activities for
applicantsand NRC staff
As NRC prepares to review and regulatea new generation of nuclear reactors, optimizing the
licensingand permitting framework will provide flexibility, including considerationof the use
of a staged review process and conceptual design assessments duringthe pre-application
period.

Category vi. Developing and making
available to applicants appropriate
geographic information systems and
other tools

BP vi.1 Make resources
availableto project
sponsors/applicants
andstakeholders (e.g.,
inthe form of
aresourcelibrary)to
facilitateknowledge
sharingabout

the agency’s ERA
processes.

NRC Public Webpage, “NRC’s Environmental Review Process”

Updated in FY2020, NRC maintainsa public webpage_thatexplains how NRC may implement
FAST-41 and/or E.O. 13807 throughits licenseapplication reviews for new reactors and
facilities that contributeto the nuclear fuel cycle. Onthe webpage, separatesections for
New Reactors and Nuclear Fuel Cycle Facilities detail the process for applicants. Key topics on
this webpage includelinks to the FAST-41 FactSheet, the Permitting Dashboard, E.0.13807,
and NRC’s Environmental Standard Review Plan (ESRP). For each section of the EIS, the ESRP
explains how NRC staff evaluates the information submitted by an applicantforalicenseor
permit. The ESRPs are used by applicantsto identify the NRC staff’s review criteria andto
ensure thatapplicationsfor licenses and permits aretechnicallysufficientand contain
adequate information to allowthe NRC staff to conductits evaluations. Aflow charton the
webpage illustrates the new reactor licensing process. This chartcovers actions for
coordination with cooperatingagencies and pre-application interactions with theapplicant,
public outreach, concurrence, public meetings and hearings, and the completion of the
process with the record of decision.




https://www.federalregister.gov/documents/2020/10/28/2020-23873/environmental-considerations-associated-with-micro-reactors

https://www.federalregister.gov/documents/2020/04/30/2020-08798/notice-to-conduct-scoping-and-prepare-an-advanced-nuclear-reactor-generic-environmental-impact

https://www.nrc.gov/reactors/new-reactors/regs-guides-comm/erp.html

https://www.nrc.gov/reactors/new-reactors/regs-guides-comm/erp.html

https://www.nrc.gov/reading-rm/doc-collections/nuregs/staff/sr1555/

https://www.nrc.gov/reactors/new-reactors/new-licensing-files/new-rx-license-process.pdf

https://www.nrc.gov/reactors/new-reactors/new-licensing-files/new-rx-license-process.pdf
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

Category vii. Creating and distributing
training materials useful to Federal,
State, tribal, and local permitting
officials

BP vii.1 Provide
training (e.g., video
and/or presentation
materials) about FAST-
41 implementation
onlineor in person each
year to Federal, State,
and tribal governments
and local permitting
officials. The training
should be related to
implementation of
FAST-41 0orone or more
of the Permitting
Council’s BPs (e.g., early
stakeholder
involvement,
maintenance and
communication of a
project-specific ERA
review schedule,
establishment of
common data sets, or
pre-application
processes).

Regulatory Information Conference - NRC Innovative Transformation
The NRC conducts anannual Regulatory InformationConference (RIC) to present information
anddiscuss currenttopics of mutual interest. The RIC is a free conference open to interested
stakeholders and the public. Although canceled this FY because of the COVID-19 public health
emergency, all conferencematerial was posted on NRC’s public website. The FY2020 RIC,
“Session—W16 - Innovative Transformation of NRC's Environmental Review Process”
included thefollowingtopics:

e Overview of NEPA Streamlining Efforts atthe NRC

o NEPA Streamliningin Action: Environmental Review Guidance for Micro-Reactors

e Modernization of NRC GuidancelncludingIncorporation of Recent Lessons Learned

and FAST-41 Related Activities
e ExploratoryProcessfora Generic Environmental Impact Statement for Advanced
Nuclear Reactors

o NEI Perspective: Innovative Transformation of NRC’s Environmental Review Process
Additionally, to help promote healthy relationships amongrepresentatives of Tribal
governments, the nuclearindustry,and the Federal Government, the NRC included a tribal
session atthe FY2020 RIC. The sessionentitled, “Tribal Sovereignty: Involving Native
American Governments in Nuclear Activities” focused onthe uniqueand complex, yet
essential, relationshipsthatexistamongrepresentatives of Tribal governments, the nuclear
industry, and the Federal Government regardingregulatory actions with potential impacts on
the Tribes.

Category viii. Addressing other aspects
of infrastructure permitting, as
determined by the Council

Unique to Agency (?)

Nuclear Energy Innovation and Modernization Act (NEIMA)

As required by Sections 103(b) and 103(c) of the Nuclear Energy Innovationand
Modernization Act (NEIMA), the NRC has prepared two reports to Congress regarding (1)
expeditingand establishingstages in thelicensing process for commercialadvanced nuclear
reactors;and (2)increasing, whereappropriate, the use of risk-informed and performance-
based evaluation techniques and regulatory guidancein licensing commercial advanced
nuclear reactors within the existing regulatory framework. NRC submitted these reports to
Congress onJuly12,2019. Inaddition, consistent with Section 103 of NEIMA, NRC staff has
begun efforts to establisha "Risk Informed, Technology-Inclusive Regulatory Framework for
Advanced Reactors" for optional use by applicants for new commercial advanced nuclear
reactor licenses by December 31,2027.The NRC staff presented its proposed plan for this




https://ric.nrc.gov/agenda

https://ric.nrc.gov/docs/abstracts/erwink-w16-hv.pdf

https://ric.nrc.gov/docs/abstracts/sessionabstract-31.htm

https://ric.nrc.gov/docs/abstracts/sessionabstract-31.htm

https://www.nrc.gov/docs/ML1912/ML19128A289.html

https://www.nrc.gov/docs/ML1912/ML19128A289.html



Page |10

DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

rulemakingtothe Commission for approvalin SECY-20-0032 dated April 13,2020. On May 26,
2020, the Commissioners unanimously approved the NRC staff’s approach for the use of the
technology-inclusive, risk-informed, and performance-based methodology described by the
staffin SECY-19-0117 as a reasonableapproachto establish key parts of the licensing basis
and content of applications for the new technologies of advanced reactors. The NRC staffis
continuingtointeractwith stakeholders toidentify and resolve policy and licensingissues
associated with developingand possibly deploying advanced reactor technologies.
Stakeholder interactions include possiblejointindustry-DOE projects to provide additional
guidancetoadvancereactor applicants.

Category viii. Addressing other aspects
of infrastructure permitting, as
determined by the Council

BP viii.1 Identify
measures planned or
taken by the agency in
the outreach section of
the CPP to increase the
probability of reaching
stakeholders (such as,
but not limited to:
virtual stakeholder
meetings, notification
tactics, web-based
comment submission,
and multi-agency
utilization of web-based
information sources
developed for the
project).

Advanced Reactor Generic Environmental Impact Statement Development

Through early FY2020, the NRC held multiplevirtual meetings (84 FR 62559) to gather
stakeholder inputfor development of an advanced nuclear reactorgeneric environmenta |
impactstatement (ANR GEIS) as partofan exploratory process. GEISs arebroad EISs that
evaluateand determine animpactfor environmental issues thatarecommon for a set of
power plants and/or sites with an objectiveto reduce the time and resources required for a
plant-specificNRCapplication. In March 2020, the NRC decided to develop the ANR GEIS and
issued a Notice of Intent to Preparean EISand Conduct Scoping (85 FR 24040). The NRC held
a scoping meeting on May 28, 2020 and, since no projectlocation is specified for the GEIS,
the NRC held public webinars to reach stakeholdersacross thecountryinaddition to allowing
access through teleconferencelines for stakeholders withoutaccess to Internetconnections.
Comments from stakeholders and the public were gathered duringthe scoping meeting (via
public webinar)and by email and through regulations.gov. Through this process,the NRC is
incorporating stakeholder inputinto the development of the ANR GEIS.

Category viii. Addressing other aspects
of infrastructure permitting, as
determined by the Council

BP viii.2 Identify and
share information on
past and planned
efforts to improve the
ERA processes and
performance metrics by
agencies that have
shared lessons learned
during Interagency
Working Group

Sharing of NRC’s Advanced Nuclear Reactor Generic Environmental Impact Statement and
Lessoned Learned with DOE

To coordinateand assist DOE’s Idaho National Laboratory (INL) with a potential upcoming
applicationto constructanadvanced reactor attheINL facility, NRC worked closely with DOE
INLin FY2020 to shareinformation on NRC’s devel opment of an Advanced Nuclear Reactor
(ANR) Generic Environmental Impact Statement (GEIS). Becausethe DOE would performits
own NEPA review, the NRC also shared aninternal summary of lessonslearned gathered from
previous reviews and provided corresponding processes for NRCand applicantsthatcould
improveand streamline NEPA reviews. Among the processes identified for improved
efficiency were early and frequent pre-application interactions amongtheapplicant’s and




https://www.nrc.gov/docs/ML1934/ML19340A056.pdf

https://www.nrc.gov/docs/ML1831/ML18312A253.pdf

https://www.federalregister.gov/documents/2019/11/15/2019-24792/agency-action-regarding-the-exploratory-process-for-the-development-of-an-advanced-nuclear-reactor

https://www.federalregister.gov/documents/2020/04/30/2020-08798/notice-to-conduct-scoping-and-prepare-an-advanced-nuclear-reactor-generic-environmental-impact
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DROP DOWN CATEGORY (BP)

DROP DOWN SPECIFIC
BP

Narrative

meetings and success
stories during
Permitting Council
councilmember
meetings.

NRC’s project managers and technical staff to clarify understandings of technicalissues prior
to the application submittal. Additionally, thefocus of NRC’s project managers and staff on
clear and concisecommunications with an applicantregardinginformationrequirements
linked to the resolution of regulatory requirements for the reviews was found to be helpful to
applicantsand NRC staff.
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2. FAST-41 Project-Specific Permitting Improvements/Outcomes

Please include agency innovations, initiatives, identification of and resolution to challenges, and successes. This section
should highlight examples from specific projects, including both successes and challenges. Agencies are encouraged to
report on OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Oklo Power, LLC

In March 2020, the NRC received Oklo Power’s application to build and operateanadvanced reactorona
DOE siteand anticipates approximately three additional applications for novel advanced reactor designs
within the next few years. For Oklo’s first-of-a-kind permitting application, NRCinitiated a two-phase
review with the firstphaseresolving key safety issues prior toinitiatingthe environmental review in phase
2. Although the phase 1 issues are notrelated to the environmental review, the overall review scheduleis
affected by the resolution of these phase 1 reactor safety issues which, when resolved, would create a
clear path forward for the environmental review. Duringthe resolution of phase 1 safetyissues, the NRC’s
environmental review staff coordinates information-sharing with the DOE and obtains required
backgroundinformationfrom existing sources to prepareforits review. Inaddition, during phase1, the
NRC environmental staff will conductoutreach to other Federal, state, local agencies,and Tribes. NRC/DOE
coordinationinvolved DOE attendanceat an NRC Tribal outreach meeting that included an overview of
NRC'’s safety and environmental process and the status of Oklo’s advanced reactor application. The NRC
will incorporatelessonslearned fromthis newreview approach for advanced reactorsin FY2021 to gain
further efficiencies infuture environmental permitting of advanced reactor applicationreviews.

Clinch River Early Site Permit Review (Internal)

During FY2020, NRC developed aninternal lessonslearned report (ML19190A078) based on an analysis of
arecent Early Site Permit (ESP) application review to identify best practices thatfacilitated significant
progress in conducting thestaff’s review, allowing staff to successfully complete the final safety evaluation
report (FSER), final environmentalimpact statement (FEIS), and the mandatory hearing over a month
ahead of the original schedule. The report documents processes and procedures that contributed to this
successful outcome and will beused to improve the efficiency and effectiveness of pre-application
activities for futurereviews. The report is organized by phases, including Pre-application and Readiness
Assessments, Acceptance Review and Requests for Supplemental Information,and Application Reviews —
Safety and Environmental (including ACRS review and the mandatory hearing). Each phase provides a brief
overarchingnarrative, successful best practices (whatwas done well),improvements identified as lessons
learned, and recommendations for future licensingreviews.

3. Permitting Process Improvements (General)

Please document activities undertaken by the agencyin FY 2020 that may be outside the information captured in the
two sections above. Examples include challenges addressed or looking to be addressed through actions like: new
tracking systems, procedural changes, outreach efforts/information gathering, regulatory changes, and interagency
discussions/working groups/agreements/collaboration through the Council and with other Council member agencies.
This section provides a space to report any new and unexpected challenges with novel solutions developed by
agencies. Addressing challenges that were anticipated, then addressed by existing or new BPs can be included in
sections 1 and 2.



https://adamsxt.nrc.gov/AdamsXT/document/documentProperties.faces?objectType=document&objectStoreName=MainLibrary&vsId=%7b13046DA7-C0F9-C0F1-91AD-6BD6FF500000%7d&id=Draft,%7bFADD9FBE-4595-43E6-B85B-8F2B7707A2E9%7d,%7b4B4D351A-0147-C083-8474-6BD6FF500000%7d&version=current
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Please provide a narrative for each process improvement in a separate paragraph using the template language as
the basis for the agency submission.

Create a separate row for each example entered. Each example should have a part | and Il consistent
with the template example.

Environmental Center of Expertise (EnvCOE) Process Consolidation Efforts

I. The NRC consolidated environmental review staff under a single Center of Expertise (EnvCOE) in the
Office of Nuclear Materials Safety and Safeguards (NMSS) reporting to the NRC's CERPO. The NRC's
environmental staff are now better positioned to share and implement best practicesacross the
agency. This arrangement provides greater internal consistency of environmental reviews. A
working group within the EnvCOE was formed to consolidate the various processes used by the
formerly separate and distinct environmental organizational units and to identify best practices
within the review processes.

I. NRCstaff developed an Environmental Review Handbook, which provides a high-level description
of the environmental review process that the EnvCOE staff uses as guidance in support of licensing
reviews. Following the development of the handbook, a team was formed to continue to capture and
improve upon the detailed procedures that are part of the environmental review process. These
detailed procedures are easily accessed on an internal SharePoint site featuring links to templates,
examples, and associated agency guidance. This detailed procedures “toolbox” promotes the
continued sharing of best practices and lessons learned across the many different types of
environmental reviews undertaken by NRC staff.

Transformation Team

I. As partof NRC’s FY2020 Transformation Action Plan, NRC has committed to continueto incorporate
innovations within theenvironmental review process. To gain additional efficiencies, a Transformation
Team was formed within NRC’s Environmental Center of Expertise (EnvCOE) to enhance NRC’s process for
streamlining environmental reviews and permitting.

[1.The TransformationTeamsolicited morethan 50 ideas fromstaff across NRC’s EnvCOE on how to
improveenvironmental reviews. The ideas were evaluated based on the projected benefits, the level of
impacton effectiveness and efficiency of reviews, and the level of resources required for implementation.
NRC will implementselected initiatives during FY2021.











AGENCY INFORMATION

Agency: Army Civil Works

Name of Agency CERPO: Mr. Thomas P. Smith

Email address of Agency CERPO: Thomas.P.Smith@usace.army.mil
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with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager

Although USACE was not the lead for any FAST-41 projects newly listed in FY20, we continue to build
upon the program-wide initiatives highlighted in our FY19 FAST-41 BP submittal. Specifically, the
USACE Regulatory Program performance metrics (known as Mission Success Criteria), which are
tracked on an internal agency database, include public outreach due to the benefits public outreach
has for increasing understanding of the Regulatory Environmental Review and Authorization (ERA)
process. It also improves the quality of information received from applicants, increases public

engagement, and enhances communication and coordination with federal, state, and local agencies




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.2 Pre-application/ pre-offici

Although USACE was not the lead for any FAST-41 projects newly listed in FY20, USACE continues to
utilize its long-established practice of hosting pre-application meetings upon project sponsor request.
These meetings range from relatively informal with only the USACE and project sponsor present to
more formal with other federal, state, and local agencies, and tribes present. See 33 CFR 325.1(b) and
33 CFR 332.4(a) for additional information. All USACE Districts have information regarding the
availability of pre-application meetings on their websites. Examples include Los Angeles District at:
https://www.spl.usace.army.mil/Missions/Regulatory/Permit-Process/, Fort Worth District at:

Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

USACE HQ, divisions, and districts develop and utilize numerous ERA process templates, application
forms, flowcharts, and checklists to assist applicants with providing required information in a timely
manner. A wide variety of documents are available since the requirements vary based on a number of
factors including types of programmatic approaches developed and utilized in a specific division or
district and the location and extent of proposed project impacts to aquatic resources, historic
properties, endangered species, etc. These documents are routinely updated and updates are tracked
by the USACE Regulatory Mission Success Criteria for Outreach which includes: updates to district

Best Practice Category: (iii) Improving coordination Corresponding BP: iii.1 Standards and protocols

USACE most often consults with Tribes pursuant to Section 106 of the NHPA (see BP v-2 for recent
example). Consultation occurs throughout the process, including identification efforts and treatment
of resources. When adverse effects to historic properties are identified, USACE works closely with
Tribes and others to develop mutually acceptable standards and protocol to be included in a
project-specific Memorandum of Agreement. For FAST-41 infrastructure projects where the USACE is
the lead federal agency, all Section 106 processes remain planned or in progress and Tribes will
be/have been invited to consult, as discussed in the project-specific CPPs.






Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

In FY20, no new FAST-41 projects were added where USACE was the lead federal agency. USACE was
cooperating agency for several, however, and provided the lead federal agency, applicant, and other
cooperating/participating agencies with information about the USACE ERA process by the time of the
initial CPP. For example, prior to the Ocean Wind CPP, the USACE attended an interagency kickoff
meeting and exchanged several e-mails with the lead and other agencies regarding the ERA process.
USACE has been in contact with the project sponsor since 2017, outlining the ERA process and
discussing project details at various times.

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.1 Address ERA staff change

On 16 Aug 19, USACE formalized its process for addressing ERA staff changes and provided training to
the field at that time. This process was shared with the field again on 27 Aug 20 and additional training
was provided on 10 Sep 20 during the USACE FAST-41/0FD Quarterly call. During FY20, USACE HQ also
solicited feedback from the field regarding any improvements that should be made. To date, no
improvements have been identified and USACE has not received any reports that issues have arisen if
project manager reassignment has been needed. USACE will continue to evaluate implementation
annually and revise, as warranted.

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or prograi

USACE develops and/or utilizes numerous programmatic approaches, including joint permit
applications that include state and local government requirements, programmatic ESA and/or NHPA
consultations, programmatic general permits (PGP), etc.

PGPs are a type of general permit that are issued by USACE districts and designed to eliminate
duplication of effort between USACE districts and local, state, or federal regulatory programs that
provide similar protection to aquatic resources. In some states, State Programmatic General Permits

Best Practice Category: (vi) GIS and other tools Corresponding BP: vi.1 Knowledge sharing abou

USACE continues to make resources available to project sponsors, applicants, and stakeholders,
updating this information when necessary. The USACE HQ Regulatory Program provides an extensive
resource library on its website at:
https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/. For instance,
application forms and instructions are available at:
https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/Obtain-a-Permit/
and are clearly identified on the main website with icons. We also provide video guidance on how to






Best Practice Category: (vii) Training materials Corresponding BP: vii.1 Provide training about F,

On 19 Oct 2019, USACE held a comprehensive 2-hour training for Regulatory district and division
FAST-41/OFD POCs (~90 individuals) and Regulatory District Chiefs (38) outlining Dashboard
requirements and responsibilities. USACE developed templates for various Dashboard requirements
when our agency is Lead or Cooperating Agency, and whether FAST-41 and/or OFD apply. Training
materials were then posted to our dedicated FAST-41/0OFD SharePoint site so they were available to
the districts as a reference or training of new practitioners.

Best Practice Category: (viii) Other Corresponding BP: viii.1 Outreach to stakeholde

USACE is the lead federal agency for three projects. Highlights from the FY20 CPPs include:

Mid-Barataria. USACE posts public involvement opportunities on the project webpage at:
https://www.mvn.usace.army.mil/Missions/Regulatory/Permits/Mid-Barataria-Sediment-Diversion-EIS
/. Due to COVID-19, USACE is planning for both in-person and virtual public hearing options for the
draft EIS scheduled for March 2021.

Best Practice Category: (viii) Other Corresponding BP: viii.2 Share information on EF

Opportunities to share this information in FY20 have been limited. At several CERPO-level meetings
this FY, including the FY21 Best Practices workshop, USACE shared various virtual technologies being
utilized during COVID-19 to ensure public engagement and discussed the benefits of using them. For
instance, the USACE has observed that while utilization of virtual public meetings may present
difficulties for some members of the public, members of the public who may not have historically
engaged in the process are now doing so. The USACE recognizes that not all members of the public
can access virtual meetings so has taken steps to ensure traditional methods are still available to the






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

Jordan Cove. USACE worked with FERC on the Section 106 process since FERC's original proposed
review area would have not covered all cooperating agencies’ actions. Through extensive
coordination, all agencies’ actions were ultimately included in FERC's review, which allows for FERC to
be the designated lead federal agency and prevents the need for additional Section 106 consultations.
Jordan Cove also exemplifies successful synchronization between the USACE Section 10/404 and
Section 408 requirements, which are overseen by two different offices. A joint Public Notice was
issued and the offices continue to work closely together to share information.

AKLNG. USACE completed a draft of the Record of Decision for the AKLNG project in advance of
completion of dependencies by the lead agency (NHPA/ESA). Advance completion of the draft ROD
allowed it to be reviewed by all approving supervisors and legal counsel well in advance of the FAST-41
ROD Target Date. Bv completing and reviewing the draft ROD in advance of receiving all dependencies




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

In FY20, the EPA and Army finalized the Navigable Waters Protection Rule: Definition of “Waters of the
United States”. This final rule establishes the scope of federal regulatory authority under the Clean
Water Act. The Navigable Waters Protection Rule includes four simple categories of jurisdictional
waters and provides specific exclusions for many water features that traditionally have not been
regulated.

USACE has prepared a proposal to renew and revise 52 nationwide permits for work in wetlands and
other waters that are regulated by Section 404/10. We are proposing these modifications to simplify
and clarify the NWPs, reduce burdens on the regulated public, and continue to comply with the
statutory requirement that these NWPs authorize only activities with no more than minimal individual
and cumulative adverse environmental effects. Many FAST-41 projects qualify for nationwide permits
so would benefit from these improvements.

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

CERPO Name (or designee) Signature

SUBMIT
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		Narrative_1: Although USACE was not the lead for any FAST-41 projects newly listed in FY20, we continue to build upon the program-wide initiatives highlighted in our FY19 FAST-41 BP submittal.  Specifically, the USACE Regulatory Program performance metrics (known as Mission Success Criteria), which are tracked on an internal agency database, include public outreach due to the benefits public outreach has for increasing understanding of the Regulatory Environmental Review and Authorization (ERA) process.  It also improves the quality of information received from applicants, increases public engagement, and enhances communication and coordination with federal, state, and local agencies and tribes.  Qualifying outreach events include: 1) webinars provided by a district to external participants; 2) district presentations made to external participants; 3) serving as a presenter or panel member at events hosted by others; 4) qualifying updates to district public webpages; 5) Public affairs-approved social media posts; and 6) mass e-mail distributions to interested parties/stakeholders/consultants providing important Regulatory Program updates and/or information separate from webpage and social media updates.  

In FY20 (as of 03 September) USACE conducted 595 outreach events, which included 259 in-person presentations. These events continue to facilitate improvement in stakeholder engagement in the USACE ERA process.


		Agency: Army Civil Works

		Name_of_CERPO: Mr. Thomas P. Smith

		CERPO_email: Thomas.P.Smith@usace.army.mil

		Agency_submitter: 

		Submitter_email: 

		BP_Cat1: [i]

		Corresponding_BP_Cat1: [i.1]

		Narrative_2: Although USACE was not the lead for any FAST-41 projects newly listed in FY20, USACE continues to utilize its long-established practice of hosting pre-application meetings upon project sponsor request.  These meetings range from relatively informal with only the USACE and project sponsor present to more formal with other federal, state, and local agencies, and tribes present.  See 33 CFR 325.1(b) and 33 CFR 332.4(a) for additional information.  All USACE Districts have information regarding the availability of pre-application meetings on their websites.  Examples include Los Angeles District at: https://www.spl.usace.army.mil/Missions/Regulatory/Permit-Process/, Fort Worth District at: https://www.swf.usace.army.mil/Missions/Regulatory/Permitting/Application-Submittal-Forms/; and Mobile District at: https://www.sam.usace.army.mil/Missions/Regulatory/Source-Book/.  

As of 03 September, USACE held over 7,000 formal and informal pre-application meetings where it was determined authorization from USACE would be required and information about the USACE ERA process was shared.  Additional pre-application meetings were held where it was ultimately determined USACE permits would not be required.


		Narrative_3: USACE HQ, divisions, and districts develop and utilize numerous ERA process templates, application forms, flowcharts, and checklists to assist applicants with providing required information in a timely manner.  A wide variety of documents are available since the requirements vary based on a number of factors including types of programmatic approaches developed and utilized in a specific division or district and the location and extent of proposed project impacts to aquatic resources, historic properties, endangered species, etc.  These documents are routinely updated and updates are tracked by the USACE Regulatory Mission Success Criteria for Outreach which includes: updates to district public webpages including templates, guidance documents, and links.  As of 03 September, 78 such updates occurred.

One specific update that occurred in FY 20 is that on 22 May 2020, USACE as part of an interagency effort with the U.S. EPA, USFWS and USDA Natural Resources Conservation Service, finalized the 2018 National Wetland Plant List available at http://wetland-plants.usace.army.mil/nwpl_static/v34/home/home.html.  This plant list is used by applicants and consultants to assist in the identification of wetlands on their project sites, which is an essential first step of the USACE Regulatory review process.

See BP iv.1. for additional tools to assist applicants.


		Narrative_4: USACE most often consults with Tribes pursuant to Section 106 of the NHPA (see BP v-2 for recent example).  Consultation occurs throughout the process, including identification efforts and treatment of resources.  When adverse effects to historic properties are identified, USACE works closely with Tribes and others to develop mutually acceptable standards and protocol to be included in a project-specific Memorandum of Agreement.  For FAST-41 infrastructure projects where the USACE is the lead federal agency, all Section 106 processes remain planned or in progress and Tribes will be/have been invited to consult, as discussed in the project-specific CPPs.  

USACE also invests in staff training to ensure the agency upholds its Tribal consultation responsibilities.  USACE Tribal Nations Community of Practice normally conducts two annual trainings: the Consulting with Tribal Nations Training and the Advanced Training and Community of Practice.  These trainings rely on in-person engagement with Tribal participation.  Both trainings were canceled this year due to tribes' inability to participate due to COVID-19.  

In FY20 USACE Regulatory Program has made available to its staff two on-line training modules related to tribal consultation (internal only).  USACE solicited feedback from districts regarding any additional related training and is currently evaluating those recommendations.



		BP_Cat2: [i]

		BP_Cat3: [ii]

		BP_Cat4: [iii]

		Corresponding_BP_Cat2: [i.2]

		Corresponding_BP_Cat3: [ii.1]

		Corresponding_BP_Cat4: [iii.1]

		Narrative_5: In FY20, no new FAST-41 projects were added where USACE was the lead federal agency.  USACE was cooperating agency for several, however, and provided the lead federal agency, applicant, and other cooperating/participating agencies with information about the USACE ERA process by the time of the initial CPP.  For example, prior to the Ocean Wind CPP, the USACE attended an interagency kickoff meeting and exchanged several e-mails with the lead and other agencies regarding the ERA process.  USACE has been in contact with the project sponsor since 2017, outlining the ERA process and discussing project details at various times.

For Mid-Barataria, USACE worked with the applicant, and cooperating/participating agencies to develop and update schedules when needed and in accordance with FAST-41 requirements.  In March 2020, USACE identified that the ROD and USACE Regulatory/408 decisions would require an 8.5 month time extension due to project sponsor challenges with delivering information and modeling results to the District in accordance with the previously-agreed upon schedule.  Other ERAs also required modification.  Through close coordination, USACE developed a mutually acceptable revised timeline that accurately accounted for current project sponsor needs.  USACE also engaged in full vertical coordination within the agency to ensure CERPO awareness and approval.   


		Narrative_6: On 16 Aug 19, USACE formalized its process for addressing ERA staff changes and provided training to the field at that time.  This process was shared with the field again on 27 Aug 20 and additional training was provided on 10 Sep 20 during the USACE FAST-41/OFD Quarterly call.  During FY20, USACE HQ also solicited feedback from the field regarding any improvements that should be made.  To date, no improvements have been identified and USACE has not received any reports that issues have arisen if project manager reassignment has been needed.  USACE will continue to evaluate implementation annually and revise, as warranted.

		Narrative_7a: USACE develops and/or utilizes numerous programmatic approaches, including joint permit applications that include state and local government requirements, programmatic ESA and/or NHPA consultations, programmatic general permits (PGP), etc.

PGPs are a type of general permit that are issued by USACE districts and designed to eliminate duplication of effort between USACE districts and local, state, or federal regulatory programs that provide similar protection to aquatic resources. In some states, State Programmatic General Permits replace some or all of the USACE nationwide permits, which results in greater efficiency in the overall permitting process.  PGPs are valid for a period of five years.  There are currently 97 valid PGPs.  A comprehensive list of PGPs is available at: https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/Obtain-a-Permit/ (scroll to Regional and Programmatic General Permits).

In December 2019, USACE Savannah District, the Federal Highways Administration, Georgia DOT, GA SHPO, ACHP, and several federally-recognized Tribes executed a unique Section 106 Programmatic Agreement that covers all types of transportation improvement projects in Georgia and includes streamlining provisions for when either FHWA or USACE is lead.  It also outlines how the agencies conduct tribal consultation, project review, post review discoveries, and identification and treatment of human remains in practical application.  http://www.dot.ga.gov/AboutGeorgia/Pages/TheNetworkDetails.aspx?postID=12/10/19%204:08%20PM%20%20Georgia%20DOT%20Signs%20First%20of%20its%20Kind%20Section%20106%20Programmatic%20Agreement.


		BP_Cat5: [iv]

		BP_Cat6: [v]

		BP_Cat7a: [v]

		Corresponding_BP_Cat5: [iv.1]

		Corresponding_BP_Cat6: [v.1]

		Corresponding_BP_Cat7a: [v.2]

		Narrative_7: USACE continues to make resources available to project sponsors, applicants, and stakeholders, updating this information when necessary.  The USACE HQ Regulatory Program provides an extensive resource library on its website at: https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/.  For instance, application forms and instructions are available at:  https://www.usace.army.mil/Missions/Civil-Works/Regulatory-Program-and-Permits/Obtain-a-Permit/ and are clearly identified on the main website with icons.  We also provide video guidance on how to complete the application, including checklists, with both English and Spanish language options.  This is accessed from the main Regulatory website icon (direct link: at: http://w3.saj.usace.army.mil/permits/RDAvatarPRV201203/index.html).  In addition, we have an extensive video library accessed through the webpage (direct link: https://www.dvidshub.net/search?filter%5Bunit%5D=USACE-JV&q=Regulatory).  The USACE HQ Regulatory website also links to many of our districts’ websites and has an interactive map to assist the public in identifying the appropriate district to contact. 

USACE districts also provide district-specific Regulatory information and links to HQ resources on their websites.  As stated in BP ii-1, as of 03 Sep 20, 78 district updates to such information occurred this FY.  


		Corresponding_BP_Cat7: [vi.1]

		BP_Cat7: [vi]

		Narrative_8: On 19 Oct 2019, USACE held a comprehensive 2-hour training for Regulatory district and division FAST-41/OFD POCs (~90 individuals) and Regulatory District Chiefs (38) outlining Dashboard requirements and responsibilities.  USACE developed templates for various Dashboard requirements when our agency is Lead or Cooperating Agency, and whether FAST-41 and/or OFD apply.  Training materials were then posted to our dedicated FAST-41/OFD SharePoint site so they were available to the districts as a reference or training of new practitioners.  

In FY20, USACE also held four quarterly meetings with the POCs to discuss FAST-41/OFD requirements and updates.  We also introduced various new tools and updates to existing tools, including the templates, introductory materials when new projects are listed, and revised helpful hints for FAST-41 compliance, among others.

These trainings, meetings, and tools have proven effective at ensuring awareness of, and compliance with, requirements.  They have also fostered an open dialogue among the vertical team.  This internal open communication and knowledge transfer has translated into improved communication with applicants regarding FAST-41/OFD requirements during CPP and milestone development and updates, as applicable, and other required coordination.


		Narrative_9: USACE is the lead federal agency for three projects.  Highlights from the FY20 CPPs include:

Mid-Barataria.  USACE posts public involvement opportunities on the project webpage at: https://www.mvn.usace.army.mil/Missions/Regulatory/Permits/Mid-Barataria-Sediment-Diversion-EIS/.  Due to COVID-19, USACE is planning for both in-person and virtual public hearing options for the draft EIS scheduled for March 2021. 

Mid-Breton.  Three virtual scoping meetings were held.  The public was notified by ads in local newspapers, press releases, and postings on all USACE district social media platforms.  Each virtual scoping meeting was recorded and transcribed, both of which were posted on the project website at: https://www.mvn.usace.army.mil/Missions/Regulatory/Permits/Mid-Breton-Sediment-Diversion-EIS/.  The website includes a button to submit scoping comments in addition to traditional contact methods such as physical address, e-mail, and phone number.  

PCC.  USACE set up a dedicated website where the public could register for news and updates, including additional public involvement opportunities:  https://pccaeisproject.com/.  USACE held five virtual scoping meetings in June.  Comments were accepted via mail, email, the project scoping website, phone, text, and verbally during the public scoping meetings.  Presentations for the scoping meeting and other project information were included on a project website prior to the scoping meetings.  


		Narrative_10: Opportunities to share this information in FY20 have been limited.  At several CERPO-level meetings this FY, including the FY21 Best Practices workshop, USACE shared various virtual technologies being utilized during COVID-19 to ensure public engagement and discussed the benefits of using them.  For instance, the USACE has observed that while utilization of virtual public meetings may present difficulties for some members of the public, members of the public who may not have historically engaged in the process are now doing so.  The USACE recognizes that not all members of the public can access virtual meetings so has taken steps to ensure traditional methods are still available to the public to provide written comments or receive documents to review. 

		BP_Cat8: [vii]

		BP_Cat9: [viii]

		BP_Cat10: [viii]

		Corresponding_BP_Cat8: [vii.1]

		Corresponding_BP_Cat9: [viii.1]

		Corresponding_BP_Cat10: [viii.2]

		Narrative_11: Jordan Cove.  USACE worked with FERC on the Section 106 process since FERC’s original proposed review area would have not covered all cooperating agencies’ actions.  Through extensive coordination, all agencies’ actions were ultimately included in FERC’s review, which allows for FERC to be the designated lead federal agency and prevents the need for additional Section 106 consultations.  Jordan Cove also exemplifies successful synchronization between the USACE Section 10/404 and Section 408 requirements, which are overseen by two different offices.  A joint Public Notice was issued and the offices continue to work closely together to share information.  

AKLNG.  USACE completed a draft of the Record of Decision for the AKLNG project in advance of completion of dependencies by the lead agency (NHPA/ESA).  Advance completion of the draft ROD allowed it to be reviewed by all approving supervisors and legal counsel well in advance of the FAST-41 ROD Target Date.  By completing and reviewing the draft ROD in advance of receiving all dependencies documentation, when such documentation was received, completion of a final ROD was extremely timely and efficient.

Port of Corpus Christi. Virtual scoping:  After challenges with the virtual platform at the initial meeting, the following meetings went well with maximum public participation, thereby meeting the intent of NEPA and keeping the ERA process on schedule.

USACE districts worked closely with Project Sponsors to explain the ERA process and how impacts could be avoided and minimized.  Project sponsors then modified their projects accordingly resulting in significant efficiencies.  For Gemini Solar, the project originally required an individual permit but then through re-design qualified for an abbreviated general permit.  For Energy Gateway South Transmission Project (Wyoming), ultimately no notification to USACE was required (project qualified for a non-reporting general permit).  For Swan Lake, no permit was ultimately required.  


		Narrative_12: In FY20, the EPA and Army finalized the Navigable Waters Protection Rule: Definition of “Waters of the United States”.  This final rule establishes the scope of federal regulatory authority under the Clean Water Act. The Navigable Waters Protection Rule includes four simple categories of jurisdictional waters and provides specific exclusions for many water features that traditionally have not been regulated.  

USACE has prepared a proposal to renew and revise 52 nationwide permits for work in wetlands and other waters that are regulated by Section 404/10.  We are proposing these modifications to simplify and clarify the NWPs, reduce burdens on the regulated public, and continue to comply with the statutory requirement that these NWPs authorize only activities with no more than minimal individual and cumulative adverse environmental effects. Many FAST-41 projects qualify for nationwide permits so would benefit from these improvements.

The USACE and EPA are reviewing the mitigation bank and in-lieu fee program review and approval process established in a 2008 rule (33 CFR 332) to identify changes that could enhance the efficiency of the mitigation bank and in-lieu fee program approval time frames.  An increase in efficiency in the review and approval process may make more mitigation bank and in-lieu fee program credits available to permittees which would help streamline the permitting process for DA permits that require compensatory mitigation to offset unavoidable losses of aquatic resources. The target is for the USACE and EPA to initiate OMB OIRA review by late 2020.

In Sep 2019, USACE HQ established and filled a position for a full-time Section 408 Coordinator so FY20 was the first FY with someone in the position the entire year.  This individual is essential for providing coordination, training, and support to the USACE Section 408 program and ensure divisions and districts fully understand and comply with various requirements.
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AGENCY INFORMATION

Agency: USDA

Name of Agency CERPO: Scott Vandegrift

Email address of Agency CERPO: Scott.Vandegrift@usda.gov
Agency submitter (if different from agency CERPO):
Submitter email address:

*If this form is submitted by a Permitting Council member's designee, please provide a delegation memo
with the self-assessment submission.

SECTION 1. EXAMPLES OF BP IMPLEMENTATION

While FPISC OED does not require an implementation narrative for each BP category, it encourages each
member agency to highlight its successes and challenges for each category. This can be in the form of
identifying positive outcomes from implementation of a BP during FY 2020 or from identifying where a
BP did not prevent the issue it was intended to prevent and how the agency or Permitting Council may
want to consider addressing that. The specific BPs to be reported on are listed in Table 1 of the Fiscal
Year 2020 Recommended Best Practices for Environmental Reviews and Authorizations for Infrastructure
Projects and in Appendix B. Please note, BP Categories and BPs have been shortened in the dropdowns
for ease of use.

Agencies are also encouraged to identify and submit “alternative BPs” that reflect where the agencies
have implemented process improvements that meet the statutory BP categories but not one of the
specific BPs identified in the FY 2020 BP Report. Alternative BPs should be submitted to FPISC OED by
August 28, 2020 for approval before submitting the BP through this form. If your alternative BP has been
approved, please choose “Alternative BP” from the “Corresponding BP” drop-down menu below for the
appropriate entry.

Please adhere to a word count limit of 200 words per BP example in this section (i.e., if you provide
examples of implementation of four BPs, please use four template boxes below for a total word count of
800 words), while thoroughly reflecting your accomplishments and challenges. Provide links and/or
citations as appropriate, and provide as many relevant examples as possible. If you would like to provide
more than four examples of BP implementation, please contact FPISC OED for a supplemental form.

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager

Identifying pre-work, such as wildlife, botany, and water quality resource surveys in advance of formal
application filing with FERC can streamline the NEPA process and avoid supplemental NEPA. For Pacific
Connector Pipeline in Oregon, the Forest Service worked with the applicant in the FERC pre-filing
process to avoid delays or information gaps that could of led to vulnerability during decision making.
The Forest Service relied less on after-the-fact fixes by way of modeling impacts and, instead, had field
data that wasn't open to speculation and scientific debate.




https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.permits.performance.gov%2Fdocumentation%2Ffy-2020-recommended-best-practices-report&data=02%7C01%7CNathan.Grace.CTR%40dot.gov%7Ce2e5882dd06046fcfa3308d82f3ef9d1%7Cc4cd245b44f04395a1aa3848d258f78b%7C0%7C0%7C637311294806217902&sdata=81q2D%2FZAlH%2FiN%2BIRa3glOxeouZPBQqUdBP06Ltxp82c%3D&reserved=0



Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or progral

Integrating land management planning regulation requirements into the FPISC process and project
milestones is an ongoing priority for USDA.

Most major infrastructure projects that are on federal lands require land management plan
adjustments. Including the environmental review, scoping, alternatives and objections processes for
laws such as National Forest Management Act in the NEPA analysis will add some time to the NEPA
review due to some conflicting regulatory requirements and additional information needs at the

Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

Coordinate analysis with FERC where agencies have common requirements of effects disclosures to
reduce analysis redundancy in NEPA documents and leads to opportunities for inconsistent analysis or
conclusions. Cooperating agencies can focus additional resources/analysis on their respective
narrower legal and regulatory requirements which goes beyond general effects disclosures. Example:
On the Pacific Connector Project, hydrology reports that contain general watershed analysis were
synced, then where Forest Service had more restrictive thresholds due to land use plan sustainability
requirements, the Forest Service can provided particular impacts effects analysis to the narrower

Best Practice Category: (i) Early stakeholder engagen | Corresponding BP: i.1 Early stakeholder engager






SECTION 2. FAST-41 PROJECT SPECIFIC PERMITTING IMPROVEMENTS/OUTCOMES

This section should highlight examples from specific projects. Please include agency innovations,
initiatives, successes, and identification of and resolution to challenges. Agencies are encouraged to
report on FPISC OED recommendations from the FY 2019 ARC (See OED Assessment, Part 2).

Please adhere to a total word count limit of 300 words for this section, while thoroughly reflecting your
accomplishments and challenges. Provide links and/or citations as appropriate. Provide as many
relevant examples as possible in the space provided below.

USDA executed a strategy for Pacific Connector Pipeline to align agency process and decision points
with other Federal and State agencies that is resulting in litigation avoidance for the US Forest Service.
A relatively simple concept, but often proving very difficult to implement with the numerous
regulatory conflicts and executing offices. Past projects like Atlantic Coast Pipeline, have not aligned
their decisions and put Forest Service in the lead for legal challenges and in some cases telegraphing
alternatives that may undermine other agency analyses. Implementing these measures for Pacific
Connector Pipeline is arguably saving USDA millions in staff time defending unnecessary lawsuits and
better aligning all Federal decisions to better defensible decisions.




https://cms8.permits.performance.gov/fpisc-content/fast-41-annual-report-congress-fy-2019



SECTION 3. PERMITTING PROCESS IMPROVEMENTS (GENERAL)

Please document activities undertaken by the agency in FY 2020 that may be outside the information
captured in the two sections above. Examples include challenges addressed or looking to be addressed
through actions like: new tracking systems, procedural changes, outreach efforts/information gathering,
regulatory changes, and interagency discussions/working groups/agreements/collaboration through the
Permitting Council and with other Permitting Council member agencies. This section provides a space to
report any new and unexpected challenges with novel solutions developed by agencies. Addressing
challenges that were anticipated, then addressed by existing or new BPs can be included in sections 1
and 2.

Please provide a narrative for each process improvement in a separate section below. Please adhere to a
total word count limit of 300 words for this section, while thoroughly reflecting your accomplishments
and challenges. Provide links and/or citations as appropriate. Provide as many relevant examples as
possible in the space provided below.

In 2020 USDA developed and implemented a checklist and project framework template for FAST41 and
OFD projects responsive to meeting the requirements and intent of FAST41 and all policies designed to
expedite project execution. The design of the framework is intended to simplify the various
requirements and create a visualization of a successful project execution for field personnel and local
decision makers. USDA followed up the development of this template by holding internal project
meetings for each FAST41 and OFD project to include all the levels of leadership associated with each
project. These meetings not only served as a platform to train personnel on FAST41 process and
principles but enabled every level of program management and leadership to get on the same page
and further facilitate future communications and project delivery.

Early identification of potential problems or delays are critical to timely resolution or avoidance all
together. USDA implemented a policv in 2020 to align the lines of communications with all USDA

This information has been reviewed by the Permitting Council Member and CERPO, and others as
necessary (public affairs, legislative affairs, office of general counsel staff). | understand that this
information will be used as submitted in the FPISC Annual Report to Congress and is testimony-ready for
use by Administration officials.

Scott Vandegrift

CERPO Name (or designee) Signature

SUBMIT





Permitting Council Member Agency Self-Assessment
Agency Input to FPISC’s FY 2020 Annual Report to Congress

Section 1 Supplement

Please use this section to supplement Section 1. Examples of BP Implementation. Please submit this
document with your Agency Self-Assessment form to FPISC OED by October 14, 2020

Best Practice Category: (v) Reducing information coll | Corresponding BP: v.2 Joint processes or progral

Integrating land management planning regulation requirements into the FPISC process and project
milestones is an ongoing priority for USDA.

Most major infrastructure projects that are on federal lands require land management plan
adjustments. Including the environmental review, scoping, alternatives and objections processes for
laws such as National Forest Management Act in the NEPA analysis will add some time to the NEPA
review due to some conflicting regulatory requirements and additional information needs at the

Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: Unique to Agency

USDA executed a strategy for Pacific Connector Pipeline to align agency process and decision points
with other Federal and State agencies that is resulting in litigation avoidance for the US Forest Service.
A relatively simple concept, but often proving very difficult to implement with the numerous
regulatory conflicts and executing offices. Past projects like Atlantic Coast Pipeline, have not aligned
their decisions and put Forest Service in the lead for legal challenges and in some cases telegraphing
alternatives that may undermine other agency analyses. Implementing these measures for Pacific
Connector Pipeline is arguably saving USDA millions in staff time defending unnecessary lawsuits and

Best Practice Category: (iii) Improving coordination | Corresponding BP: Unique to Agency

Early identification of potential problems or delays are critical to timely resolution or avoidance all
together. USDA implemented a policy in 2020 to align the lines of communications with all USDA
FAST41 and OFD projects directly between the CERPO and project managers in USDA. Furthermore,
USDA positioned the CERPO role to report directly to the Deputy Secretary. This alignment ensures
accountability and responsiveness of senior leadership while providing a conduit for information flow
that is clear, unhindered and expedited. In 2020 there were numerous occasions where the Executive
Director or FPISC staff requested details of a proiect milestone or evolving situation that was facilitated






Best Practice Category: (ii) Timely decisions for ERA ( | Corresponding BP: ii.1 ERA process templates/ c

In 2020 USDA developed and implemented a checklist and project framework template for FAST41 and
OFD projects responsive to meeting the requirements and intent of FAST41 and all policies designed to
expedite project execution. The design of the framework is intended to simplify the various
requirements and create a visualization of a successful project execution for field personnel and local
decision makers. USDA followed up the development of this template by holding internal project
meetings for each FAST41 and OFD project to include all the levels of leadership associated with each
proiect. These meetings not only served as a platform to train personnel on FAST41 process and

Best Practice Category: (i) Early stakeholder engagerr | Corresponding BP: i.2 Pre-application/ pre-offici

Identifying pre-work, such as wildlife, botany, and water quality resource surveys in advance of formal
application filing with FERC can streamline the NEPA process and avoid supplemental NEPA. For Pacific
Connector Pipeline in Oregon, the Forest Service worked with the applicant in the FERC pre-filing
process to avoid delays or information gaps that could of led to vulnerability during decision making.
The Forest Service relied less on after-the-fact fixes by way of modeling impacts and, instead, had field
data that wasn't open to speculation and scientific debate.

Best Practice Category: (iv) Increasing transparency | Corresponding BP: iv.1 Share information about

Coordinate analysis with FERC where agencies have common requirements of effects disclosures to
reduce analysis redundancy in NEPA documents and leads to opportunities for inconsistent analysis or
conclusions. Cooperating agencies can focus additional resources/analysis on their respective
narrower legal and regulatory requirements which goes beyond general effects disclosures. Example:
On the Pacific Connector Project , hydrology reports that contain general watershed analysis were
synced, then where Forest Service had more restrictive thresholds due to land use plan sustainability
requirements, the Forest Service can provided particular impacts effects analvsis to the narrower
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		Narrative_1: Identifying pre-work, such as wildlife, botany, and water quality resource surveys in advance of formal application filing with FERC can streamline the NEPA process and avoid supplemental NEPA.  For Pacific Connector Pipeline in Oregon, the Forest Service worked with the applicant in the FERC pre-filing process to avoid delays or information gaps that could of led to vulnerability during decision making.  The Forest Service relied less on after-the-fact fixes by way of modeling impacts and, instead, had field data that wasn't open to speculation and scientific debate.  
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		Narrative_2: Integrating land management planning regulation requirements into the FPISC process and project milestones is an ongoing priority for USDA.

Most major infrastructure projects that are on federal lands require land management plan adjustments. Including the environmental review, scoping, alternatives and objections processes for laws such as National Forest Management Act in the NEPA analysis will add some time to the NEPA review due to some conflicting regulatory requirements and additional information needs at the beginning of projects, but will ultimately substantially expedite the overall project completion time when considering issuance of final permits.  

In June 2020, USDA and FERC issued a joint NOI for an EIS for Lake Elsinore Advanced Storage Pump project in Southern California that included not only the NEPA requirements of the lead agency, but the potential plan amendments that will be needed under NFMA for the project to move forward.  Integrating this process at this early stage saves up to a potential years worth of additional process and allows the cooperating agency to utilize a single environmental document and process to ultimately issue authorizations.  

		Narrative_3: Coordinate analysis with FERC where agencies have common requirements of effects disclosures to reduce analysis redundancy in NEPA documents and leads to opportunities for inconsistent analysis or conclusions.  Cooperating agencies can focus additional resources/analysis on their respective narrower legal and regulatory requirements which goes beyond general effects disclosures.  Example: On the Pacific Connector Project, hydrology reports that contain general watershed analysis were synced, then where Forest Service had more restrictive thresholds due to land use plan sustainability requirements, the Forest Service can provided particular impacts effects analysis to the narrower question, tiering off the general effects discussion.  In this instance, there was no additional need to provide a no-net watershed degradation standard vs. CWA requirements or State requirements that were more generalized.
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		Narrative_5: USDA executed a strategy for Pacific Connector Pipeline to align agency process and decision points with other Federal and State agencies that is resulting in litigation avoidance for the US Forest Service. A relatively simple concept, but often proving very difficult to implement with the numerous regulatory conflicts and executing offices.  Past projects like Atlantic Coast Pipeline, have not aligned their decisions and put Forest Service in the lead for legal challenges and in some cases telegraphing alternatives that may undermine other agency analyses.  Implementing these measures for Pacific Connector Pipeline is arguably saving USDA millions in staff time defending unnecessary lawsuits and better aligning all Federal decisions to better defensible decisions.  

		Narrative_6: In 2020 USDA developed and implemented a checklist and project framework template for FAST41 and OFD projects responsive to meeting the requirements and intent of FAST41 and all policies designed to expedite project execution.  The design of the framework is intended to simplify the various requirements and create a visualization of a successful project execution for field personnel and local decision makers.  USDA followed up the development of this template by holding internal project meetings for each FAST41 and OFD project to include all the levels of leadership associated with each project.  These meetings not only served as a platform to train personnel on FAST41 process and principles but enabled every level of program management and leadership to get on the same page and further facilitate future communications and project delivery.

Early identification of potential problems or delays are critical to timely resolution or avoidance all together.  USDA implemented a policy in 2020 to align the lines of communications with all USDA FAST41 and OFD projects directly between the CERPO and project managers in USDA.  Furthermore, USDA positioned the CERPO role to report directly to the Deputy Secretary.  This alignment ensures  accountability and responsiveness of senior leadership while providing a conduit for information flow that is clear, unhindered and expedited.  In 2020 there were numerous occasions where the Executive Director or FPISC staff requested details of a project milestone or evolving situation that was facilitated by USDA's alignment.  The result of this reliable and quick information flow is simply better managed projects, responsive to the intent of FAST41 and expectations of Council Members and project proponents.  
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		Supp_Narrative_1: Integrating land management planning regulation requirements into the FPISC process and project milestones is an ongoing priority for USDA.

Most major infrastructure projects that are on federal lands require land management plan adjustments. Including the environmental review, scoping, alternatives and objections processes for laws such as National Forest Management Act in the NEPA analysis will add some time to the NEPA review due to some conflicting regulatory requirements and additional information needs at the beginning of projects, but will ultimately substantially expedite the overall project completion time when considering issuance of final permits.  

In June 2020, USDA and FERC issued a joint NOI for an EIS for Lake Elsinore Advanced Storage Pump project in Southern California that included not only the NEPA requirements of the lead agency, but the potential plan amendments that will be needed under NFMA for the project to move forward.  Integrating this process at this early stage saves up to a potential years worth of additional process and allows the cooperating agency to utilize a single environmental document and process to ultimately issue authorizations.  
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		Supp_Narrative_2: USDA executed a strategy for Pacific Connector Pipeline to align agency process and decision points with other Federal and State agencies that is resulting in litigation avoidance for the US Forest Service. A relatively simple concept, but often proving very difficult to implement with the numerous regulatory conflicts and executing offices.  Past projects like Atlantic Coast Pipeline, have not aligned their decisions and put Forest Service in the lead for legal challenges and in some cases telegraphing alternatives that may undermine other agency analyses.  Implementing these measures for Pacific Connector Pipeline is arguably saving USDA millions in staff time defending unnecessary lawsuits and better aligning all Federal decisions to better defensible decisions.  
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		Supp_Narrative_3: Early identification of potential problems or delays are critical to timely resolution or avoidance all together.  USDA implemented a policy in 2020 to align the lines of communications with all USDA FAST41 and OFD projects directly between the CERPO and project managers in USDA.  Furthermore, USDA positioned the CERPO role to report directly to the Deputy Secretary.  This alignment ensures  accountability and responsiveness of senior leadership while providing a conduit for information flow that is clear, unhindered and expedited.  In 2020 there were numerous occasions where the Executive Director or FPISC staff requested details of a project milestone or evolving situation that was facilitated by USDA's alignment.  The result of this reliable and quick information flow is simply better managed projects, responsive to the intent of FAST41 and expectations of Council Members and project proponents.  
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		Supp_Narrative_4: In 2020 USDA developed and implemented a checklist and project framework template for FAST41 and OFD projects responsive to meeting the requirements and intent of FAST41 and all policies designed to expedite project execution.  The design of the framework is intended to simplify the various requirements and create a visualization of a successful project execution for field personnel and local decision makers.  USDA followed up the development of this template by holding internal project meetings for each FAST41 and OFD project to include all the levels of leadership associated with each project.  These meetings not only served as a platform to train personnel on FAST41 process and principles but enabled every level of program management and leadership to get on the same page and further facilitate future communications and project delivery.
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		Supp_Narrative_5: Identifying pre-work, such as wildlife, botany, and water quality resource surveys in advance of formal application filing with FERC can streamline the NEPA process and avoid supplemental NEPA.  For Pacific Connector Pipeline in Oregon, the Forest Service worked with the applicant in the FERC pre-filing process to avoid delays or information gaps that could of led to vulnerability during decision making.  The Forest Service relied less on after-the-fact fixes by way of modeling impacts and, instead, had field data that wasn't open to speculation and scientific debate.  
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		Supp_Narrative_6: Coordinate analysis with FERC where agencies have common requirements of effects disclosures to reduce analysis redundancy in NEPA documents and leads to opportunities for inconsistent analysis or conclusions.  Cooperating agencies can focus additional resources/analysis on their respective narrower legal and regulatory requirements which goes beyond general effects disclosures.  Example: On the Pacific Connector Project , hydrology reports that contain general watershed analysis were synced, then where Forest Service had more restrictive thresholds due to land use plan sustainability requirements, the Forest Service can provided particular impacts effects analysis to the narrower question, tiering off the general effects discussion.  In this instance, there was no additional need to provide a no-net watershed degradation standard vs. CWA requirements or State requirements that were more generalized.
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